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BRIGHTEN ACADEMY 

SECTION 1 - INTRODUCTION 

 

 

“Education is not the filling of a pail, but the lighting of a fire.” 

W. B. Yeats 
1.0  SCHOOL OVERVIEW 

 

The founders of Brighten Academy were a group of educators, parents and community members 

who shared this one belief – that education should inspire children to seek answers, to 

continually question, and to love learning for the sake of acquiring knowledge and for the 

betterment of self and community.  The founders aspired to create a learning environment for the 

students of Douglas County which supports this belief about the true nature of education. 

 

1.1.1   MISSION 

 

The mission of Brighten Academy is to provide a productive learning 

environment with a highly qualified staff, committed to using an 

innovative, research-based instructional model that produces 

measured growth in every student every year. 
 

 

The mission, focusing on measureable academic growth of every student, supports the legislative 

intent to “increase academic achievement through academic and organizational innovation.” 

 

After developing this mission, the Founding Board developed a set of core beliefs that, along 

with the mission, drove the development of the school and drive all decisions about operation of 

Brighten Academy.  The core beliefs are as follows: 

 

1. All students will learn. 

2. All students have developmental differences, as well as varying levels of 

experiences, knowledge, and ability. 

3. High expectations of every child are necessary to help students reach 

their full potential. 

4. Students learn through active exploration and practical application. 

5. Students have different learning styles and should be taught using a 

variety of instructional strategies. 

6. Educating a child is a shared accountability among the school, home, 

and community. 
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7. Appropriate behavior is required of all students and members of the 

learning community to maximize safety and learning. 

8. A nurturing and structured learning environment is essential. 

9. Teacher planning, collaboration, and professional development are vital 

for improving student achievement. 

10. The school must cultivate a strong sense of responsibility to self, family, 

and community. 

11. Instructional decisions will be made based on the needs of the students. 

12. The school will function as a business and practice fiscal responsibility. 
 

1.1.2   SCHOOL DESCRIPTION 

 

TYPE   The organization, Brighten Academy, Inc., has been 

approved for the status of a 501(c)(3) non-profit organization 

(see Appendix C.) operating a public charter school. 

 

ATTENDANCE ZONE All students who are residents of Douglas County are 

eligible to enroll at Brighten Academy. 

 

AGES AND GRADES Children five years of age by September 1 will be eligible to 

enroll at Brighten Academy. The school serves grades K-8. 

 

DEMOGRAPHICS Brighten Academy will not discriminate on the basis of race, 

ethnicity, national origin, gender, religion, or disability.  It is 

our goal to have a student population which is representative 

of the demographics of Douglas County. 

 

ENROLLMENT 

PROJECTION 

The current enrollment of Brighten Academy is ~ 424 

students.  Brighten reserves the right to increase enrollment 

of students if the decision furthers the mission of the school,   

ensures solid fiscal health, and meets community need and 

demand.  

  

CLASSROOM DESIGN The school’s intent is to serve grades K-8.    The school may 

elect to grow to a K-12 school if the community 

demonstrates need and interest and the Douglas County 

Board of Education approves a charter amendment.  Class 

sizes shall stay commensurate with other public schools. 

 

CALENDAR AND HOURS  Students will attend school for an equivalent of 180 days 

using a modified traditional model or the equivalent of the 

number of school days prescribed by law or standard for 

other public schools in Georgia.  Brighten Academy may 
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choose to adopt the Douglas County School System calendar 

at any time during the charter term.   

 

Instructional staff members will work for the equivalent of 

190 days or the equivalent of number of staff days prescribed 

by law or standard for other public schools in Georgia.   

Administrative staff will work for the equivalent of 210 days 

or the equivalent of the number of administrative days 

prescribed by law or standard for other public schools in 

Georgia. 

CHARTER DURATION Brighten Academy’s charter is based on a five year plan with 

the intention to renew after each charter term expires.   

 

1.1.3   ASSURANCES 

 

Brighten Academy assures the Douglas County Board of Education and the State Board of 

Education that Brighten Academy shall be: 

 

1. Public, nonsectarian, nonreligious, nonprofit, and not home-based; 

2. Subject to the control and management of the Douglas County Board of Education as 

provided in this charter and in a manner consistent with the Georgia Constitution and the 

Charter Schools Act of 1998, as amended; 

3. Organized and operated as a non-profit corporation under the laws of Georgia (see 

Appendix C); 

4. Subject to all federal, state, and local rules, regulations, court orders, and statues relating 

to civil rights, insurance, the protection of the physical health and safety of school 

students, employees, and visitors, conflicting interest transactions, and the prevention of 

unlawful conduct; 

5. Subject to all laws relating to unlawful conduct in or near a public school (see Appendix 

E); 

6. Subject to an annual financial audit in the manner specified in the charter (see Section 5); 

7. Subject to the provisions of Part 3 of Article 2 of Chapter 14 of Title 20 of the Official 

Code of Georgia with respect to Accountability and Assessment (see Section 3); 

8. Subject to all reporting requirements of Code Section 20-2-320 with respect to 

submission of individual student data for statewide educational information network (see 

Section 3); 

9. Subject to the requirement that Brighten Academy shall not charge fees or tuition to its 

students except as may be authorized for local boards by Code Section 20-2-133; 

10. Subject to the provisions of Code Section 20-2-1050 requiring a brief period of quiet 

reflection; 

11. Shall not be contracting for services of a for-profit entity; 

12. Maintain at the Board or school level a CFO who is credentialed according to State Board 

Rule Guidance to ensure financial and fiscal health. 
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1.1.4 Interagency Disputes 

 

In instances of interagency conflict, differences shall be resolved in accordance with the 

following procedures: 

 

Mediation or Conflict Resolution Procedures: 

 Staff from the grieving agency shall provide written communication that identifies 

the conflict, proposed action, and a summary of factual, legal, and policy grounds. 

 A written response, which includes proposed solutions to the conflict, shall be 

provided by staff from the receiving agency within forty-five (45) days of receipt 

of the notice of conflict. 

 Upon resolution of the conflict, a joint written statement, indicating the resolution, 

will be developed and disseminated by a representative from each agency. 

 Should further action be required, a report from both agencies will be submitted to 

the agency heads for resolution. 

 Should further action be required to resolve a conflict, State agency heads shall 

request an administrative hearing consistent with the procedures in Section 

120.57(1), F.S of the Administrative Procedures Act.  The resolution of all 

conflicting issues while this agreement is in effect will be resolved at the lowest 

level possible. 

 

 

1.2 OVERVIEW OF SCHOOL DESIGN AND EDUCATIONAL LITERATURE   

        AND RESEARCH TO SUPPORT SCHOOL DESIGN 

 

The founding members developed Brighten Academy based on documented research, 

educational literature, and practical educational experience in the classroom that support the 

mission and core beliefs.  Below is a summary of critical portions of the Brighten Academy 

school design, research findings, and educational literature that validate the school’s design as 

outlined in this charter petition.  Specific details about the school’s design are given in each 

section of this charter petition (Sections 2-7). 

 

 

1.2.1   Holistic Education 

  

Brighten Academy’s educational model is designed to educate and develop each child in a 

variety of ways including increasing academic knowledge and application, fostering character 

traits which are universally valued, and preparing students to serve in their communities.  

Brighten Academy has implemented an instructional model called “Connections” (see Section 2 

and Appendix F).   

 

The Connections Instructional Model was developed based on brain-based research conducted 

by Renate and Geoffrey Caine in Making Connections:  Teaching and the Human Brain (1991) 

and from the research of Carolyn Coil in her book Encouraging Achievement (p. 21-22).  A 
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variety of other research sources were also utilized to support the development of this model.  

Research findings concluded that: 

o The brain learns in a variety of ways: 

 Detecting patterns 

 Making approximations 

 Through several types of memory 

 By self correcting and learning from past experiences 

 By engaging in self reflection 

 Through analyses of external data 

 Creating in an infinite number of ways 

o Learning occurs when the brain seeks connections to what it already knows. 

o To enhance learning, educators must orchestrate a multitude of complex experiences in 

the curriculum. 

o To maximize learning, teachers should teach via interdisciplinary, integrated, thematic 

instructional units using a variety of resources. 

o Group interaction and team building also builds learning connections. 

o Critical thinkers apply, analyze, evaluate, and synthesize. 

  

  

1.2.2   Learning Communities 

 

Brighten Academy embraces the belief that the home, school, and community play an integral 

role in educating a child.  The school has been designed to foster a learning community where 

everyone is involved and accountable.  In addition, the culture of the school is accepting, 

supportive, and collaborative (see Sections 2 and 6). 

 

There is a vast body of research which demonstrates the positive impact of parent and 

community involvement on student achievement.   

 

The plan for developing a learning community at Brighten Academy incorporates: 

1. Cultivation of a learning community by creating a collaborative, reflective, and focused 

staff which demonstrates leadership, collegiality, and professionalism. 

2. Training for all stakeholders in how to establish and function as a learning community. 

3. Clear communication vehicles, articulated participation expectations and monitoring, and 

a governance structure where every stakeholder is represented. 

4. Designated time where collaboration and reflection among staff members is expected. 

 

 Some characteristics of effective learning communities include (Tomlinson, p. 21-24): 

o A welcoming environment where everyone contributes 

o Mutual non-negotiable respect 

o A classroom atmosphere in which students feel safe and supported 

o A pervasive expectation of growth and success 

o Teaching for success 

o Equipping students with what they need to grow and succeed 

o Collaboration between teachers and students 
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 The Handbook for SMART School Teams by Anne Conzemius and Jan O’Neill gives critical 

information on the importance of linking learning and improvement, on developing learning 

communities, and on creating “SMART” goals (Strategic and Specific, Measurable, 

Attainable, Results-based, and Time-bound).  This book also provides specific information on 

how to develop a successful learning community which incorporates focus, collaboration, and 

reflection into a culture of shared responsibility. 

  Robert J. Marzano’s book, What Works in Schools: Translating Research into Action, defines 

how to develop the relationship between the school, home, and community.  Marzano states 

that three factors influence effective involvement:  communication, participation, and 

governance.  Marzano further emphasizes the need for staff development activities that focus 

on content knowledge, provide opportunities for active learning and application, and are a part 

of the larger school mission. 

 

 

 

 

1.2.3   Constructivist Model 

 

Brighten Academy embraces the constructivist philosophy (see Section 2).   

 

The constructive philosophy is based on the belief that children acquire knowledge and 

assimilate it by actively engaging in activities or other responses.  The main resources utilized to 

substantiate this philosophy for Brighten Academy and the resources’ main points are listed 

below: 

 The Learner’s Wayby Anne D. Forester and Margaret Reinhard gives a good basis for using 

the constructivist model to shift teaching to meet the needs of students.  Forester and Reinhard 

cite brain-based research that has proven that active exploration and stimulation of the senses 

not only assist in learning, but also build brain cells (p.7).  Although Forester and Reinhard 

focus mainly on the acquisition of language and the development of reading, writing, and 

spelling, the activities they promote are constructivist in nature, as students are busy in 

conversation with one another and the teacher about what they are reading and writing, and as 

they are applying the skills in real contexts.     

 Dr. Anthony Coletta, a well respected educational writer and national early childhood expert, 

presented at a conference sponsored by The Society for Developmental Education in 1995.  

The conference was entitled “Building a Community of Learners:  Solutions for the Multi-age 

Classroom.”  In his presentation, Dr. Coletta explained the importance of creating an 

environment where students are actively engaged in discovery-based learning projects, 

supplemented with direct instruction of skills.  He emphasized this by showing the pyramid of 

learning and noted that students’ average retention rate is 75% for practice by doing and 90% 

through teaching others or using the skill/knowledge in context.  

 Richards W. Strong, Harvey F. Silver, and Matthew J. Perini in their book Teaching What 

Matters Most, which included findings from sources with at least ten years of research, state 

that schools must provide authentic experiences that have connections and are transferable to 

real world situations or products (p. 95).   

 According to Robert J. Marzano, in What Works In Schools: 
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o “Learning requires engagement in tasks that are structured or are sufficiently 

similar to allow for effective transfer of knowledge” (p. 109). 

o “Learning requires multiple exposure to and complex interactions with 

knowledge” (p. 112). 

o Teachers must provide the procedural and declarative knowledge (p. 116). 

o Teachers must present new information using a variety of input modes (p. 118). 

 Carolyn Pope Edwards and Kay Wright Springate explain in an article published in 

Dimensions of Early Childhood, “The Lion Comes Out of the Stone:  Helping Young Children 

Achieve Their Creative Potential,” that students form mental images, demonstrate ideas, and 

communicate in a variety of ways.  Students need meaningful activities where they have 

opportunity to practice higher level thinking skills, compare and contrast, and synthesize 

information and experiences.  This should take place in an environment where the teacher acts 

as a guide, creating opportunities which integrate subjects, and providing for discussions and 

long term activities.  Further, activities are meaningful and relevant to the child’s life 

experiences. 

 Loraine Dunn and Susan Kontos examined research on Developmentally Appropriate Practice 

in their article from Young Children:  “Research in Review:  What Have We Learned about 

Developmentally Appropriate Practice?”  Their findings of the research data indicate that 

children in child-initiated classrooms score higher on measures of language ability, creativity, 

and divergent thinking.  The findings also indicate that students in child-initiated environments 

generally feel more confident about their own cognitive ability.  This is especially true of 

children of lower-socioeconomic status. 

 

 

1.2.4   Multi-Age Classrooms 

 

Meeting children’s individual needs is a core value from which many of Brighten Academy’s 

core beliefs were derived.  Recognizing that students are individuals defined by their personal 

experiences, physiological make up, interests, and capabilities, as well as a great amount of 

educational literature espousing the success of multi-age classrooms, led the founders to 

incorporate components of the multi-age classroom model (see Section 2). 

 

 The multi-age classroom dates back to one room school houses.  The current models employed 

in some schools are used primarily in recognition of variances in student abilities, background 

knowledge and experiences, learning styles, and maturity.  The multi-age classroom provides 

developmentally appropriate curriculum based on the needs of the children.  The model allows 

for students to advance based on individual needs and competencies rather than based on 

chronological age defined constructs.  Multi-aging is widely accepted as a model that 

facilitates the learning process and meets the individual needs of each child (Hunter, p. 2-3, 6-

8).   

 The benefits are numerous, including improvements in social skills through peer modeling and 

interaction, a classroom climate that inspires positive self concept, confidence, and 

cooperation, increased learning and evidence of such on standardized tests, better attendance 

rates, and better discipline (Forester and Reinhard, p. 205-209).   
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 Cathleen Cotton, in 1993, concluded from 26 research reports that multi-aged classrooms had 

positive effects in attitudes towards school, self concept, classmates, and the future.  Further, 

behavior in multi-age settings improved in terms of social skill development, leadership skills, 

pro-social behaviors, and attendance (McClay, p. 6-7).   

 The Kentucky Education Association reported positive results from primary programs 

evaluated in 1990, including increased academic achievement, improved standardized test 

scores, development of cooperative attitudes, enhanced social skills, improved attitudes, 

increased student attendance, greater parent satisfaction, fewer discipline referrals, reduced 

retention rates, elimination of teacher isolation, and increased teacher empowerment (McClay, 

p. 5-6).   

 A number of  renowned educators and educational researchers spoke at the 1995 Conference 

for The Society for Developmental Education in Atlanta on the benefits of and factors 

necessitating the formation of multi-age classrooms.  One of the speakers from Chegwin 

School referenced the National Association for the Education of Young Children’s 

Developmentally Appropriate Practice in Early Childhood Programs Serving Children from 

Birth Through Age 8.  This report further supports the rationale that students learn at different 

rates that cannot be determined by chronological age alone. Thus, multi-age classrooms are 

necessary. 

 Another speaker, Jim Grant, Director of the National Alliance of Multi-age Educators and 

author of a number of books including A Common Sense Guide to Multi-age Practices and co-

author of Multi-age Q & A:  101 Practical Answers to Your Most Pressing Questions, also 

spoke of the benefits of multi-age classrooms, including improved attendance and discipline, 

increased mental health for students, decrease in special needs referrals, fewer retentions, 

increased parental involvement, more seamless curriculum, and increased student observation 

time.   

 

 

1.2.5   Interdisciplinary Curriculum and Project Based Instruction 

 

Brighten Academy is committed to integrating the curriculum to the extent that it is appropriate 

and beneficial.  Learning will take place through engaging projects that integrate curriculum 

and will be supplemented with direct skill based instruction (see Section 2).   

 

 There is a growing need to integrate the curriculum for several reasons, as Heidi Hayes Jacobs 

outlines in her book, Interdisciplinary Curriculum (p. 3-7, 10, 17): 

1. The number of objectives that students are expected to master and apply are too 

numerous to be done in isolation in the time available in a school day. 

2. The school day is often fragmented because of necessary scheduling requirements. 

3. Students are becoming less interested in school because they can’t see the relevance of 

what they are learning. 

4. Interdisciplinary curriculum experiences provide opportunity to add relevance, limit 

fragmentation, and provide stimulation to students, and, thus, increase achievement. 

 Jacobs delineates important components of an interdisciplinary curriculum: 

o Students should have a broad range of curriculum experiences that reflect both 

single discipline and explained to the parents and to the school at large.  
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o Teachers should actively engage in curriculum design, determining the nature and 

appropriateness of integration, as well as scope and sequence. 

o Integrated units should be clearly articulated and the connections explicitly 

pointed out to the students. 

o The integrated day model should be based on the needs of the students and should 

be a flexible schedule. 

o Students should be, when possible, involved in the development of 

interdisciplinary units. 

 Intelligence has been defined by Howard Gardner into nine distinct constructs:  

verbal/linguistic, mathematical, musical, spatial, kinesthetic, interpersonal, intrapersonal, 

naturalistic, and existentialistic. Student projects are considered an effective tool for learning, 

as projects draw upon a student’s individual intelligence construct(s) (Anderson & Pavan, p. 

36). 

 Anderson & Pavan (p. 112, 115) cite brain-based research that supports the need for an 

integrated curriculum and lends itself to the project-based approach.  Some key points include: 

o Learning engages the entire physiology (this is consistent with Gardner’s theory 

of multiple intelligences). 

o The search for meaning is automatic and acquired through patterning. 

o Emotions and cognition cannot be separated; thus meaningful activities have both 

an emotional impact and a cognitive one. 

o Isolated facts require more effort to learn since they are unrelated. 

o Integrated thematic studies, particularly those initiated by children, lead to high 

involvement and high effort. 

 John Dewey, a notable educator and founder of The Dewey School, believed that children 

should be active in their learning, using the holistic approach for natural division of labor, 

natural leadership, cooperation in task completion, and social interaction (Anderson & Pavan, 

p. 120). 

 The integrated, project-based approach allows for more differentiation of instruction, which is 

loosely defined by Tomlinson (p. 1, 25) as “shaking up” a classroom so that students have a 

variety of options for taking in information, making sense of ideas, and expressing what they 

learn.  Effective, differentiated classrooms include the following types of instruction: 

o Whole class activities (for pre and post assessment, introducing concepts, 

planning, sharing, and wrapping up explorations) 

o Small groups (for making sense, teaching skills, directed reading, planning, and 

investigation) 

o Individualized activities (for compacting, making sense, practice and application 

of skills, homework, interest centers, products, independent study, testing) 

o Student-teacher conferences (for assessment, tailoring and planning, guidance, 

and evaluation). 

 According to Forester and Reinhard (p. 230), the integrated curriculum extends to the home, 

completing the circle for learning communities.   
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1.2.6   Authentic Assessment and Effective Reporting 

 

Brighten Academy founders believed that student achievement should be measured using a 

variety of instruments and should be reported frequently, accurately, and consistently (see 

Section 3).   

 

 Robert J. Marzano, in his book Transforming Classroom Grading, provides rationale for 

changing the grading structure, as well as practical suggestions for making the change. 

o He believes grading systems must be transformed because the current system is 

imprecise and meaningless (p.1).  He enumerates three main research-supported 

reasons why the current system is ineffective: 

1. The first factor is that teachers consider factors other than academic 

achievement.  In a study at the Mid-continent Regional Educational 

Laboratory (McREL), researchers reported a number of non-academic factors 

often employed, including effort, behavior, cooperation, and attendance (p.3-

4).   

2. Second, teachers are not consistent in how they weigh assignments.  Marzano 

references another study by McREL that determined that subjectivity plays a 

major role in how grades are assigned (p.5).   

3. Finally, Marzano states that teachers often use single scores to represent and 

report student performance on a wide range of skills and abilities. 

o Measurement experts define five major reasons for the use of grades: 

administrative purposes (matriculation and retention, placement for transfer 

students, and college entrance decisions), feedback about student achievement, 

guidance for counselors to assist students in recommendation of courses, 

instructional planning, and motivation (Marzano, p. 15).   

o Marzano states that the most important purpose for grades is to provide 

information or feedback to students (p. 23).  He further states that the best 

referencing system for grading is content-specific learning goals, although he 

states that reporting on effort, behavior, and attendance are also important.   

o Marzano provides a number of techniques for keeping track of multiple 

achievement and non-achievement factors, and supports the use of rubrics to 

provide more precision in assessment and reporting.  He substantiates this stance 

from findings of a number of educational research studies which indicate that the 

use of rubrics enhances student achievement and more accurately reports 

achievement when compared to standardized tests (p.47-52, 60-66).   

o Marzano, using evidence from a number of educational studies and resources, 

explains the importance of using essays for assessing thinking and reasoning 

skills.  Writing across the curriculum as an assessment tool is widely accepted and 

employed in classroom practice.  Performance tasks, portfolio samples, teacher 

observation, and student assessment are other assessment tools which paint a 

more accurate and holistic picture of student learning (p.92-96).  

 Pat Terry, a presenter at the 1995 Building a Community of Learners:  Solutions for the Multi-

age Classroom conference gave guidelines based on research for appropriate assessment.  

Some of these guidelines relevant to Brighten Academy include: 
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o Curriculum and assessment are integrated throughout the instructional program. 

o The assessment relies on demonstrated performance during real, not contrived, 

activities. 

o The assessment utilizes an array of tools and processes including, but not limited 

to, collections of work and anecdotal records based on observations, 

conversations, conferences, and summaries of progress. 

o The assessment recognizes that learners are diverse and allows for differences in 

styles and rates of learning. 

o The assessment supports children’s development and learning.  It does not 

threaten feelings or self esteem. 

o The assessment demonstrates children’s overall strengths and progress, and what 

children can do, and not just wrong answers and what they cannot do or do not 

know. 

o The assessment is a collaborative process involving children, teachers, parents, 

the school, and the community. 

o The assessment encourages children to participate in self-evaluation. 

o The assessment data is used not only for reporting, but also for planning 

instruction. 

 Anderson and Pavan concur with Marzano’s opinion about the current grading system in that it 

is neither valid nor reliable.  They add that the current grading system can cause dysfunctional 

behaviors in children who are not successful, while students who are highly successful attain a 

higher position on the academic totem pole (p. 146).  Anderson and Pavan provide a list of 

information that parents need.  Two of the points are relevant to the philosophy of Brighten 

Academy (p. 149).  An assessment system should include: 

o A complete and accurate picture of the child’s potential, particularly in the 

cognitive/academic and the social/personal domains. 

o The extent to which the child’s growth and performance measures up to that 

potential. 

With respect to reporting, Anderson and Pavan emphasize the most important and effective 

means for reporting student progress should be the parent-teacher conference.  They believe 

that schools must try to accommodate parents’ schedules as much as possible to make this 

possible.  Tomlinson explains that in order to change the traditional grading system, schools 

must communicate to parents that, within this new framework, students will be graded against 

themselves rather than in competition with other students.  Portfolio assessment and reporting 

of progress through a combination of letter grades and other types of reporting should be 

utilized (p. 93). 

 

 

1.2.7   Effective Discipline 

 

Brighten Academy will proactively address potential behavioral factors, establish clear rules, 

and consistently reinforce the consequences (see Section 6 and Appendix E). 

 

 Esther Wright, dynamic presenter and author of books such as Good Morning Class – I Love 

You! and Loving Discipline A-Z, and a presenter at the 1995 “Building a Community of 
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Learners:  Solutions for the Multi-age Classroom” conference addresses behavioral factors, 

fostering a supportive environment to reduce negative behaviors, and developing teachers to 

be responsive rather than reactive. 

o Wright gave a comprehensive list of factors influencing classroom behavior: 

1. Natural disposition (as many as 15% of students are born with a difficult 

temperament) 

2. Learning style (sensory, cultural, perceptual) 

3. Developmental (slower than average social/emotional growth) 

4. Unmet needs (love, attention, power, stability/security) 

5. Prenatal conditions (drug/alcohol exposure in as many as 18% of 

America’s children) 

6. Other conditions (Attention Deficit/Hyperactivity, learning problems, 

physical/emotional abuse) 

o Wright further differentiates between punishment (which fosters anger, 

resentment, revenge, sadness, and negativity) and teaching (which fosters 

responsibility, alternative behaviors, actions/consequences, good judgment, and 

values). 

o Responsive teachers deal with all students and all behaviors in a calm and 

confident manner by doing the following: 

 not taking behavior personally 

 asking themselves what the student or class need at that moment 

 using humor without sarcasm 

 avoiding power struggles with students 

 ignoring minor infractions 

 using eye contact or proximity before calling out a student’s name 

 Another presenter at the 1995 Society for Developmental Education, Yvette Zgonc, gave a 

conceptual framework for cooperative discipline.   

o The framework consists of the following important concepts: 

 Students misbehave to achieve one of four immediate goals:  attention, 

power, revenge, or avoidance of failure. 

 The ultimate goal of student behavior is to fulfill a need to belong, so 

schools need to help students to feel capable, connected, and able to 

contribute. 

 Students choose their behavior, and this can be guided through 

cooperative discipline by providing: 

 freedom with limits 

 shared responsibility 

 structured choices 

 encouragement of self discipline 

 mutual respect 

 teacher and student balance (rather than power struggles) 

o Zgonc provided three R’s for consequences which are a part of the Brighten 

Academy discipline plan:  Related, Reasonable, and Respectful.  She further notes 

that “It’s not the severity of the consequence, it is the certainty.” 
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o Zgnoc encourages using categories for consequences with specific, related, and 

reasonable consequences for behavior.  The categories increase with severity.  

These categories are interwoven into the discipline code of Brighten Academy.  

Some of the consequences are categorized under the following headings: 

 loss or delay of activity 

 loss or delay of using objects/equipment 

 loss or delay of access to school areas 

 denied interactions with other students 

 required interaction with school personnel 

 required interaction with parents 

 required interaction with police 

 restitution 

 Marzano in What Works in Schools:  Translating Research into Action, provides a framework 

that is similar to the other resources mentioned above. 

o He states that consequences for violation must be fair and consistently 

administered.  A program should be established that teaches self-discipline and 

responsibility to students (p.56-57).   

o Teachers must be coached in “withitness” (knowing what’s going on at all times) 

and emotional objectivity.  Teachers must be informed about potential behavior 

factors and resources for dealing with negative behaviors.  Teachers must develop 

a balance of moderate dominance and moderate cooperation with students (p. 95, 

99-100). 

o Well established procedures and classroom rules and expectations that are well 

defined will head off many negative behaviors. 

o Instituting a school wide approach to discipline helps expectations to be 

communicated with one voice (p. 98). 

 Marzano wrote a book providing research based strategies for teachers to use in managing 

behavior in the classroom entitled Classroom Management that Works. Some of the key points 

that he makes which are being used in the Brighten Academy design include: 

o Jacob Kounin’s large-scale, systematic study of classroom management is cited 

and includes several critical dimensions of effective classroom management (p. 4-

5): 

 “withitness” 

 smoothness and momentum during lesson presentations 

 behavior expectations present at all times 

 variety and challenge of class work 

o Teachers can be trained to be effective classroom managers (p. 10-11). 

o Research shows that effective design and implementation of rules and procedures 

can decrease negative behaviors by 28% (p. 14). 

o Marzano notes that one of the most well researched classroom management 

programs, Classroom Organization and Management Program (COMP), places 

strong emphasis on rules and procedures and addresses techniques for organizing 

the classroom, developing student accountability, planning and organizing 

instruction, conducting instruction and maintaining momentum, and getting off to 

a good start.  COMP has demonstrated a decrease in student disruptive behavior, 
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an increase in student engagement, and an increase in achievement on 

standardized test measures (p. 17). 

o Marzano provides a list of effective disciplinary interventions (p. 29-30):   

 Teacher reaction (verbal and physical behaviors that indicate that 

behavior is inappropriate – appropriateness of the reaction can 

reduce inappropriate behaviors by 34%) 

 Tangible recognition (symbol or tokens to recognize appropriate 

behavior, otherwise referred to as a token system – can reduce 

inappropriate behaviors by 29%) 

 Direct cost (direct and concrete consequence for misbehavior – can 

reduce inappropriate behaviors by 21%) 

 Group contingency (a set of students must collectively reach a 

certain criterion level of appropriate behavior – can reduce 

inappropriate behaviors by 34%) 

o Marzano quotes  Jim Larson, author of articles in Psychology in Education, who 

stated:  “A code of discipline specified what would be considered appropriate 

school conduct and alleviates controversies associated with arbitrary rule 

enforcement…a modern code of discipline should be developed “bottom up” with 

collaborative input from students, teachers, support staff, and parents, and 

reviewed frequently for modification” (p. 76). 

o The classroom meeting is a powerful tool for teaching student responsibility and 

can be incorporated with discussing classroom issues and journal writing (p. 81).   

o Marzano provides research based action steps for establishing an effective school-

wide behavior management plan.  Some of his recommendations include: 

 Review school wide rules and procedures at the beginning of every 

year and modify as appropriate 

 Provide parents and students with a written copy of the rules and 

procedures 

 Allow for parents to ask questions and provide input about rules 

and procedures 

 Establish and enforce appropriate consequences for specific types 

of behavior 

 Establish a system that allows for the early detection of students 

who have high potentials for violence and extreme behaviors 
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BRIGHTEN ACADEMY 

SECTION 2 – EDUCATIONAL FRAMEWORK 

 

 

The object of teaching a child is to enable him 

 to get along without a teacher. 

Elbert Hubbard 
 

 

The founders believed that educating a child is more than just providing facts and increasing skill 

competency.  It is about developing the whole child.  Development of the whole child includes 

not only cognitive development, but also social/emotional development, character development, 

and life-long skill and cognitive competencies that are transferable to any situation.  Brighten 

Academy‘s educational framework is called “Connections” and incorporates each of these 

critical components (see Appendix F). 

 

 

2.1   CONNECTIONS EDUCATIONAL FRAMEWORK 

 

“Connections” meets the criterion for a comprehensive school reform program.   

 

1. Employs proven methods and strategies based on scientific research 

2. Integrates a comprehensive design with aligned components 

3. Provides ongoing, high-quality professional development 

4. Is supported within the school by teachers, administration, and staff 

5. Provides meaningful parent and community involvement in planning, implementing, and 

evaluating school improvement activities 

6. Uses high quality external support from an external partner 

7. Identifies resources to support and sustain the school’s comprehensive reform effort 

8. Demonstrates strong evidence that it will improve academic achievement 

 

This model also aligns and supports Brighten Academy’s mission and core beliefs.  In addition, 

it is complementary to some of the approaches implemented in the Douglas County School 

System, including the Learning Focused Schools model and the development of Learning 

Communities.    
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The main components of Connections that support the holistic approach to education are “The 

Seven C’s”:   

1. Character 

2. Commitment 

3. Critical thinking 

4. Creativity 

5. Curiosity 

6. Community 

7. Culture 

 Information about each of these components can be found in Appendix F.  

 

 

2.2   CURRICULUM 

 

“Too often we give children answers to remember  

rather than problems to solve.” 

Roger Lewin 
 

Brighten Academy is committed to providing an enriching educational experience for all of its 

K-8 students, not through what is taught, but through how it is taught.  The teachers at Brighten 

Academy will endeavor to add rigor to what is taught and to integrate it to the extent that it is 

appropriate and adds meaning to the lesson or theme.  More importantly, the teachers will act in 

a facilitative role, assisting children through challenging and engaging problems and 

explorations. 

 

Adequately addressing the curriculum plays an important role in ensuring that the school 

succeeds according to the accountability measures set forth by the state. Brighten Academy has 

implemented all components of the Georgia Performance Standards (GPS).    

 

The Brighten Academy Board will retain full autonomy over instruction and assessment 

decisions in accordance with the request for a blanket waiver.   

 

The Governing Board reserves the right to incorporate other curricula into the GPS at a later date 

if the curriculum meets the needs of the students, adds rigor to the instructional program, and is 

aligned with statewide accountability expectations.  Text books and instructional materials have 

been and will continue to be selected based on how well they address the standards, rigor, and 

hands-on, constructivist activities and lesson guides complementary to the school’s philosophical 

approach to educating students. 

 

Brighten Academy supports the idea of “cultural literacy,” the idea that there exists a body of 

knowledge that all individuals, regardless of place within a society or background, must access in 

order to be functionally literate in our society and to be privy to economic and social 
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opportunities afforded within this society.  The knowledge consists of core skills in reading, 

writing, and mathematics; knowledge of important historical events that shaped society; 

understanding of scientific processes and theories; and masterpieces of music and art.  The 

Connections Educational Framework, incorporated into the curriculum, will be infused with 

opportunities to experience and apply this critical knowledge necessary to achieve cultural 

literacy through projects, field trips, and direct instruction. 

 

 

2.3   MULTI-AGE CLASSROOMS 

 

As validated in the research and educational literature, the founders used as resources, multi-age 

classrooms are effective in meeting the individual needs of students.  Therefore, students will be 

placed based on their academic, social, and emotional readiness for a specific grade level rather 

than based on simply their chronological age. Educators at Brighten will utilize guidelines which 

will include academic, social and emotional milestones for each grade level.  These guidelines 

help in consistency of placement and for communicating expectations for each grade level.  

Placement decisions will be made through consensus of a Placement Committee consisting of the 

parent(s), educator(s), and if needed, an administrator.  Placement decisions will follow the 

Placement Guidelines established by the school. 

 

 

2.4   LOOPING 

 

The term “looping” refers to a teacher moving to the next level with his or her students.  The 

benefits of looping are many. The most notable include: 

1. Teachers do not waste time on assessment of student competencies each year and can 

immediately begin instruction at the next level. 

2. Instructional time is not wasted on teaching classroom procedures and protocols.   

3. Students/teachers and students/students have time to develop a relationship. 

 

Looping is a part of education that Brighten supports and may be implemented at the discretion 

of leadership.   

 

 

2.5   INSTRUCTIONAL METHODS AND APPROACH 

 

Brighten Academy Founders recognized that there is a need for a balanced approach between 

direct instruction where individual skills are taught (e.g., math operations like addition and 

subtraction with regrouping) and the opportunity to apply the skills in meaningful contexts 

(through discourse, projects, and learning explorations.)   

 

In order to provide for this balance, students need to be placed appropriately, students must have 

some choice in their learning, teachers need to have the knowledge and expertise in pedagogy to 

prepare and present meaningful lessons, and teachers must have resources to help them to plan 



 

21 of 269  

Updated 2/13/2012 

 

learning projects that are interesting, relevant, engaging, and effective in enhancing learning of 

content.   

 

To address these needs and ensure a balanced approach to teaching, the following will be 

implemented: 

 Students appropriately placed in classrooms that are flexibly 

grouped. Parents and teachers will collaborate on student 

placement. 

 Staff development in specific content areas will ensure that 

teachers continue to improve their own instructional practices and 

knowledge. 

 The discipline plan will be enforced to ensure maximum learning 

opportunity. 

 The school calendar and number of instructional staff work days 

have been designed to allow for staff development and teacher 

collaboration time. 

 Instructional staff will play an integral part in choosing the 

curricular resources to be purchased and used in the classrooms. 

 Paraprofessionals, to the extent possible, will be in classrooms to 

enable teachers to work in small groups, work on individual skills, 

and to provide support during project times. 

 Paraprofessionals will also be utilized in the school in a 

supervisory role to enable teachers to team-plan, conduct peer 

observations, and to collaborate in conferences about students. 

 The gifted and special education teachers will work collaboratively 

with the classroom teachers to tailor learning projects and lessons 

to better meet the needs of gifted and special education students. 

 Learning projects will be planned incorporating Gardner’s multiple 

intelligences. 

 The Curriculum Director will assist the teachers in finding 

resources outside of the school (e.g., community artists or 

musicians) to enhance the learning projects and explorations. 

 The Curriculum Director will provide support and feedback to 

teachers regarding effective teaching strategies. 

 Students may work on contracts which allow for some choice in 

their learning. 

Hands-on, authentic learning opportunities will be a implemented.  Direct instruction will 

incorporate whole group, small group, and individual conferences using effective teaching 

strategies (e.g., graphic organizers, activating lessons, etc.) 

 

Sample learning project themes that integrate curriculum, provide hands-on, and inquiry based 

learning, utilize a variety of school, informational, and community resources, and are engaging 

can be found in Appendix F.  Projects will be tailored to meet the needs and interests of each 

student.   
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2.6   INDIVIDUAL LEARNING PLANS 

 

Brighten Academy acknowledges and celebrates the differences in each child and recognize that 

these differences require an individualized approach to planning, instructing, and assessing to 

achieve the greatest possible academic growth in each child.  Individual Learning Plans (ILPs) 

will be developed by teachers with input from parents.  The ILP format may include the 

following components: 

 

 Areas of strength to enrich 

 Areas of weakness to develop 

 Student interests  

 Specific learning goals to accomplish during the year 

 Indicators of success of learning goals 

 Specific social/emotional goals 

 Indicators of success of social/emotional goals 

 Personal learning goals as communicated by the student 

 

Teachers and parents will meet twice yearly (mid-year and end-of-year) to discuss the student’s 

ILP progress and more frequently, if needed to make adjustments.  The end of year plan will be 

used as evidence for placement the following year.  The ILPs will be reviewed against 

standardized test scores each year to provide critical information about student growth, teaching 

and content, and the scope and sequence of the curriculum.  Anecdotal records and other 

instructional evidence may also be utilized in order to determine progress against the goals.  

Student portfolios, consisting of the ILPs, designated work samples, and other pertinent data will 

be utilized for planning, placement, and making instructional decisions tailored to the needs of 

each student. 

 

 

2.7   ENRICHMENT OPPORTUNITIES 

 

Students have a variety of talents and interests that need to be developed.  In addition, students 

must be given opportunities to experience new things to help expand their knowledge of the 

world and to help them to become culturally literate.  Brighten Academy will meet these needs in 

several ways. 

 

Meaningful projects will be assigned to allow students to utilize community resources to enhance 

and deepen their understanding of content. 

 

Field trips will be planned that introduce students to additional community resources that cannot 

be brought into the school and to allow students to experience the beauty in art, music, history, 

cultural experiences, and drama.  The Douglas County School System may provide 

transportation with the following stipulations: 
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1.  A fieldtrip plan is presented to the school system at the beginning of each school 

year. 

2. The requested departure time is after 8:45 a.m. and the expected arrival time is before 

2:00 p.m. 

3. Brighten Academy will pay the same fees as any other school in the county.   

 

Finally, a comprehensive after school program which includes clubs and extracurricular 

activities, is offered.  Some examples currently include: 

o Band 

o Ballroom Dancing 

o Blazer Bots 

o Performing Stars  

o Future Cities Engineering Competition  

o Student Council 

o Quiz Bowl 

o Reading Bowl 

o Beta Club 

o Road Runners 

o Yearbook 

o Box Tops 

o Optimist Club 

o School Store 

o Drama Troupe 

o Boy Scouts 

 

Over the next 5 years we hope to add: 

o Foreign Language Club 

o Additional Academic Teams (Odyssey of the Mind, Future Problem Solvers of 

America, etc.) 

o Chess Club 

o Tennis 

o Cheerleading 

 

 

Students are motivated to learn when they are interested in what they are doing; therefore, choice 

will play a large role in this program.   

 

Brighten Academy will work collaboratively with community experts in the various areas to 

provide rich experiences for students.  We have successfully partnered with the following to 

offer auxiliary educational activities: 

 A local musician to provide an Orchestra Program 

 A local Tae Kwon Do academy to provide an after school club 

 A local band teacher to begin a band for our middle school students 

 A local dance/gymnastics gym to provide an after school show choir club 
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 The neighborhood association within our community to have access to 

tennis courts and running trails 

 A local Eagle Scout who will build a nature trail on our campus 

 A local church who lets us use their facility for community events 

 The City of Douglasville to use the local park for special events such as 

Field Day 

 A local 4H Extension Agency to provide an enhanced learning 

environment for our students in an after school program 

 A local artist provided one year of “artist in residency” 

 

We also reserve the opportunity to utilize any vacant/unused Douglas County School System 

facilities so that we can offer after school sporting clubs such as basketball, baseball, 

cheerleading, and track.  The passing of HB 555 will help to make this possible, provided 

property/space is available within the local school system.  Brighten Academy will submit to the 

provisions of the law related to expenses to be borne by the school. 
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BRIGHTEN ACADEMY 

SECTION 3 – ACCOUNTABILITY AND EVALUATION REQUIREMENTS 

 

 

“We are what we repeatedly do.   

Excellence, then, is not an act, but a habit.” 

Aristotle 
 

 

Brighten Academy founders believed that the culmination of our efforts in creating this school 

will be the development of competent, knowledgeable, and well-rounded students.  This will be 

evident in a variety of ways – in the conversations individuals have with our students, through 

projects and work productions, as students problem solve and think critically in daily life, and on 

standardized test measures.   

 

 

3.1   ACCOUNTABILITY 

 

As a public charter school, Brighten Academy will be accountable for all state and federally 

mandated accountability provisions.  Brighten Academy will administer all standardized tests in 

accordance with administration by the Douglas County School System and the Georgia 

Department of Education.   

 

 

3.2   ASSESSMENT AND REPORTING AND PERFORMANCE OBJECTIVES 

 

Brighten Academy is committed to ensuring that students make measured progress every year.  

Academic performance objectives have been established below to ensure that we meet this 

cornerstone of our mission.  In addition, as part of Brighten’s core beliefs and as our 

responsibility as a steward of the public’s trust, we will demonstrate fiscal solvency and sound 

business practices.   
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Goal One 

 

 

Students will make measured growth each year. 

 

 

Performance Objective 

 

Each year throughout the charter term, Brighten Academy will increase by 2.5% the overall 

percent of students who exceed standards in grades one through eight in reading, 

English/Language Arts math, and science subject areas as measured by the CRCT.  Our goal at 

the end of this charter term is to have 60% of our 1-8 students exceed overall in reading, 

English/Language Arts math, and science. 

 

Rationale 

 

An analysis of 3 years of data shows that  our school wide average for percent of students who 

meet and exceed standards in reading, English/Language Arts, math, and science is 47 percent.  

Our average growth is 2.7 percent each year.  Since we are a small school we are more 

susceptible to fluctuations in data due to student enrollment and staffing changes (retiring 

teachers, grade level changes, pregnancy, etc.).  We based our goal at 2.5 percent growth each 

year to accommodate for data variance due to lack of longitudinal data. In addition, science was 

added in the averaging to accommodate this subject area becoming the second indicator for 

AYP. 

Evidence 

 

The school will calculate the overall percentage of students who exceeded expectations in each 

subject area for reading, English/Language Arts, math, and science, by calculating the % 

exceeds by grade level.   All data will be combined to determine the overall school average. 
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Performance Objective  

                                                                                

 Each year throughout the charter term, a statistically representative group of students 

grades 3-8 that mirrors Brighten Academy’s demographics (racial, % gifted, % special 

ed, etc.) will show that 95% of the students demonstrate measured growth by 

maintaining or exceeding scores from the prior year as measured by the CRCT in all 

subject areas.  Scores for students who are continuously enrolled from the first FTE 

count through the state testing window will be used in the data collection. 

 

Note: Brighten Academy will follow the school system’s testing schedule and calendar.  

Brighten will report against the grades and tests utilized by the Douglas County School 

System. 

 

 

Rationale 

 
Brighten Academy is committed to showing student growth each year.  As a mission 

driven school, this objective has been established to ensure that we meet our mission in 

attaining student growth.  We also believe it is critical that we carefully track all student 

populations to ensure no subgroup is lagging in achievement.   

 

 

Evidence 

 
The school will utilize demographic information obtained from the Georgia Department of 

Education to determine the percent of students by race, gender, economic, and educational 

programs. The data set will contain no less than 50 randomized students. The school will 

randomly select a portion of the school population that mirrors the demographics to analyze so 

that the cohort group mirrors our student population with regards to percent at risk, gifted, etc.  

Growth is defined as maintaining (meets or exceeds) levels of achievement.  Maintaining the 

level of achievement is considered growth because the test increases in difficulty by one grade 

level.  
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Performance Objective 

 

Each year throughout the charter term, Brighten Academy will meet and exceed state and 

district averages in grades 1-8 by at least 7% for all subject areas as measured using the 

CRCT. 

 

Note: Brighten Academy will follow the school system’s testing schedule and calendar.  

Brighten will report against the grades and tests utilized by the Douglas County School 

System.   

 

It is noted that Brighten Academy is committed to having 100% of its students in grades 

1-8 meet standards in reading and math by 2013, per mandates of NCLB.  As the state, 

system, and Brighten approach the 100% AMO, the ability to exceed by 7% will lessen. 

 

Rationale 

 

As a charter school and consistent with the legislative intent to raise student achievement, 

we are committed to exceeding local and state averages.  Utilizing trend data over 3 years 

and averaging each subject area’s scores of meets and exceeds rates, a comparison 

showed that Brighten exceeded district averages by no less than 9%.  Further analysis 

shows that our overall percent of students meeting and exceeding standards in all subject 

areas has shown negative growth since our initial testing in 2006.  In 2006, we had 95 

percent of our students meet or exceed standards, and as our school has grown to a K-8 

program, we are at 90%.  The decline in scores usually occurs the year after a grade level 

had 100% of its students meet and exceed. 

 

Evidence 

 

CRCT meets and exceeds rates will be compared to state and local averages. 
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Goal Two 
 

 

Brighten will develop students’ ethical character and self 

monitoring actions. 
 

 

 

 

 

Performance Objective 

 

Each year throughout the charter term Brighten Academy will develop and monitor an 

Individual Learning Plan (ILP) for each student.  The percent of students who meet the 

content area specific goals on the ILP will maintain or increase each year. 

 

 

Rationale 

 
Brighten Academy believes that all students need a specialized learning plan that 

focuses on academic, personal, and social goals.   

 

Evidence 

 

Teachers will submit the percent of students who met their goals at the end of each year.   
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Goal Three 
 

Brighten Academy will increase student engagement in the 

community and parental engagement in the school. 
 

 

 

Performance Objective 

 

Each year of the charter term, students at Brighten Academy will participate in at least 2 

service learning projects. 

 

Rationale 

 

Parent engagement and extracurricular activities are quality indicators of a healthy 

school culture. 

 

Evidence 

 
Classroom and school level documentation will be used to measure this goal. 

 

 

 

Performance Objective 

 

Each year of the charter term, the percentage of families meeting or exceeding required 

parental involvement hours will be 98% or greater as measured by parent involvement 

logs collected monthly. 

 

Rationale 

 

Brighten believes that shared accountability amongst the school, home, and student are 

paramount in ensuring academic achievement of all students. 

 

Evidence 

 

Parents will submit monthly logs reporting and tracking their volunteer hours. 

Administration will track all hours for all families and provide a total each year. 
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Goal Four 
 

Brighten Academy will cultivate an operationally effective 

 and efficient learning community that promotes growth of students 

and staff. 
 

 

 

 

 

Performance Objective 

 

At the end of its 6
th

 year in operation, Brighten Academy will achieve a level of 3 

(Operational) for 6/7 of the GAPSS categories as measured by the Georgia Assessment 

of Performance of School Standards (GAPSS) analysis tools through self and external 

evaluation.  After year 6, Brighten Academy will work to maintain operational status 

and becoming fully operational in each area so that we are at 50% fully operational at 

the end of our 11
th

 year as measured through self and external evaluation.  

 

Rationale 

 

 

Brighten is committed to continuous reflection and school improvement in all areas.  Goals 

were established using our current ratings from a self assessment, substantiated by the results of 

an external operational assessment and anonymous staff survey.   

 

 

 

Evidence 

 

GAPSS Analysis rubrics will be utilized to measure compliance with these performance 

standards.   

 

            Surveys from all stakeholders will also be utilized. 

 

The Governing Board will participate and document governance training each year. 

 

External evaluators will be trained in charter school operations and GAPPS analysis. 
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Goal Five 
 

Brighten Academy will operate using sound business and instructional 

practices that will ensure sustainability 
 

 

 

 

Performance Objective 

 

Each year of the charter term, Brighten Academy will maintain a positive cash flow as 

measured using financial statements and the annual audit report. 

 

Rationale 

 

Brighten is focused on ensuring it has a sustainable program. 

 

Evidence 

 
Financial report and annual certified audit report. 
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Performance Objective 

Each year of the charter term, Brighten Academy will maintain a 95% of capacity or greater 

enrollment rate as measured using the average of the March and October FTE count. 

 

Rationale 

 

Targets were established using 2008-2009 baseline of 95.8%. 

 

Evidence 

 
Average of March and October FTE counts versus capacity 

 

 

 

Performance Objective 

Each year of the charter term, 85% of Brighten’s staff offered a contract or position 

continuation will choose to renew their contracts and continue employment with the school (not 

withstanding unavoidable circumstances such as spouse relocation, medical condition, 

retirement, birth/adoption, death.). 

 

 

Rationale 

 

Targets were established using 2006-2009 baseline median of 85%. 

 

Evidence 

 
Contracts and internal tracking 
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Brighten Academy will be evaluated on the students enrolled between the fall FTE count date 

and the testing date. This data, along with data for these charter-specific objectives, will be 

maintained by Brighten Academy and reported to the Douglas County School and the Georgia 

Department of Education in the mandated yearly charter schools report. The analyses of the data 

and the required comparisons will be conducted by Brighten Academy and reported to the 

charter school in the same manner as other schools within the county. 

 

For each year of operation: 

o Brighten Academy’s overall student assessment results will be compared 

to similar non-charter schools in the Douglas County School System. 

o Individual student results will compare each student’s progress from year 

to year, assist in planning instruction, develop and monitor progress on 

Individual Learning Plans, evaluate teaching practices, curriculum, and 

educational framework, and ensure that charter goals and responsibilities 

are met. 

 

Brighten Academy will work collaboratively with the Douglas County School System to ensure 

that all state and federal academic mandates are met (e.g., No Child Left Behind mandates). 

 

Assessment data will be the cornerstone for planning instruction and for determining success of 

the instructional programs and methods provided by Brighten Academy.  A variety of assessment 

tools will be utilized: 

 

 Rubrics 

 Portfolios 

 Yearly Criterion Reference Competency Test (CRCT) 

 Other assessment measures  

 Writing Assessment 

 

 

Reporting of individual progress will take place via a variety of communication vehicles: 

 

 Report Cards – Report cards will: 

o Determine a student’s mastery of the standards.  Mastery is defined as the 

ability to know, understand, and be able to consistently do or use a 

required skill or concept in a meaningful way. 

o Provide a grade (also rubric based) for the 7 Cs characteristics 

o Be issued each 9 weeks to report academic progress 

 

 ILP- Individual Learning Plans will: 

o Determine a student’s strengths and weaknesses 

o Design a plan to address academic, social, emotional weaknesses 

o Measure progress annually 
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 Student Data Sheet will: 

o Track standardized test scores for each child 

o Measure academic loss/gains annually, when able 

o Be utilized in teacher assessment 

o Be utilized for flexible grouping decisions 

 

 Running Records will: 

o Track baseline data in reading fluency (Grades K-6)  and computation (Grades 

1-8) 

o Progress will be measured at a minimum of three times a year 

o Students who are below benchmark will be monitored more often and referred 

to SST 

 

The Douglas County School System has agreed to provide testing materials for all standardized 

tests.   
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BRIGHTEN ACADEMY 

SECTION 4- OFFICIAL MATTERS 

 

 

“Inspired teachers…cannot be ordered by the gross from the factory.   

They must be discovered one by one,  

brought home from the woods and swamps like orchids.   

They must be placed in a conservatory, not in a carpenter shop; 

 and they must be honored and trusted.” 

John Jay Chapman 
 

 

4.1   WAIVERS 

 

In order to improve performance by using instructional strategies and the innovative school 

design described in this charter, Brighten Academy shall be exempt in whole from all local board 

of education and State Board of Education rules, policies, regulations, and procedures and from 

provisions of Title 20 of the Official Code of Georgia Annotated other than the Charter Schools 

Act of 1998, as amended, that are in conflict with the provisions of this charter.  The requested 

waiver is consistent with, and does not undermine, the intent of the law and regulation. 

 

Our mission is to provide a productive learning environment with a highly qualified staff 

committed to using an innovative, research-based instructional model that produces measured 

growth in every student every year.  The performance to be improved, how the improvement will 

be measured, and over what period of time is designated in Section 3.2 of this charter, as well as 

in the mission statement. 

 

The Accountability provisions of O.C.G.A. 20-14-30 through 20-14-41 will not be waived.  

Other provisions specifically prohibited to be waived by the Charter Schools Act of 1998 or 

other federal or state legislation will also not be waived. 

 

The Board requests consideration to extend the privilege of the broad flexibility waiver it has 

been operating under since inception.  The school has exercised this waiver on many occasions 

in order to meet our mission.  Some examples include, but are not limited to:  addition of 

supplementary curriculum, creating standards-based report cards, school calendar allowing for 

more teacher collaboration days, scheduling for vertical and horizontal teaming, discipline code, 

parent involvement compact, textbooks and instructional materials, certification requirements for 

non-core subject areas, salary schedules, and budgeting.   

 

We have an excellent relationship with our authorizer and frequently request guidance and 

support related to implementing district policy and practical matters when appropriate or 

mandated by law (i.e., health and safety).  It is not our intent to circumvent statutes, state board 

rules, policies, or regulations which do not directly impact our mission.   
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4.2   PERSONNEL 

 

 

4.2.1 Staffing Approach 

 

Brighten Academy recognizes the uniquely gifted individuals required in implementing this 

charter, and it is committed to finding and retaining these individuals.  Brighten Academy will 

procure the most highly qualified faculty and instructional staff.  The faculty and staff will be 

hired based on the merits of their academic credentials, relevant experience, validated evidence 

of student achievement, recommendations from previous employers, and shared educational 

philosophy with Brighten Academy. 

 

The Brighten Academy Board will retain full autonomy over staffing decisions, policies, and 

processes in accordance with the request for a blanket waiver.  Brighten Academy will adhere to 

the regulations provided in the No Child Left Behind Act (NCLB) as they apply to charter 

schools and all other laws and regulations pertaining to charter school staffing and credentialing.   

 

Brighten Academy reserves the right to hire teachers who are both non-certified as well as 

certified who have met the requirements of the Georgia Professional Standards Commission.  

Staff members responsible for instruction of core academic areas will be certified (excluding 

emergency hiring situations).  All staff members will be expected to embrace to the letter the 

mission, core values, and provisions of this charter petition.  Certified staff shall be contracted 

through Brighten Academy and non-certified staff shall be at-will employees. 

 

4.2.2   Staffing Matrix 

 

Below is the staffing plan for Brighten Academy.  This plan is subject to change based on 

enrollment, budget, or needs of the school.  Specific job descriptions are provided in Appendix 

G.  The job descriptions are also subject to change to meet the needs of the school. 

 

 

Position Yrs. Exp. 

Pref. 

Educ. Pref. Comments 

Business Director 2+ Bachelors Degree in 

Accounting, Finance, 

and/or Business and/or 

related managerial 

experience. 

 

Master’s Degree 

preferred 

Successful business experience.  

Practical knowledge of human 

resources, school or government 

accounting, marketing, grant 

writing, fundraising, legal 

compliance, human resources, risk 

management and charter school 

and Title XX law 

Curriculum 

Director 

2+ Bachelor’s Degree or 

higher in Education or 

Successful teaching and 

leadership experience. 
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Related Field 

 

Master’s Degree 

preferred 

 

Practical knowledge of effective 

practices in curriculum, 

instructional management, 

assessment, and planning, grant 

writing experience, SPED, charter 

school and Title XX law 

Administrative 

Staff 

3+ Related degree or 

record 

keeping/administrative 

experience  

Skilled at interpersonal 

relationships, organization, multi-

tasking, computer literate, 

attentive to detail, accounts 

payable/receivable 

Teachers 1+  In field Certification 

 

Commitment to obtain 

gifted endorsement 

within 4 years of date 

hired 

Successful teaching and 

leadership experience; ability to 

organize, plan, and direct the 

implementation of a 

comprehensive classroom 

instructional program; proficiency 

in written and oral 

communication, interpersonal 

relations, and 

evaluative/diagnostic skill; 

commitment to personal 

development and the total school 

program 

Special Education 

Teacher 

1+ In Field Certification Excellent interpersonal skills, 

knowledgeable in field, 

willingness to work 

collaboratively with instructional 

staff 

Speech Language 

Pathologist 

1+ In Field Certification Excellent interpersonal skills, 

knowledgeable in field, 

willingness to work 

collaboratively with instructional 

staff 

Teacher 

Assistants/Parapro 

1+ High School Diploma 

or Paraprofessional 

Certification  

 

Bachelors Degree 

preferred  

 

Paras will be asked to 

pass the para exam 

within 2 years of 

being hired. 

Excellent verbal and written 

communication skills, 

cooperative, demonstrates 

initiative 
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Counselor 1+ In Field Certificate Demonstrates knowledge of 

effective counseling strategies and 

programs, demonstrates initiative 

in expanding the school programs 

and mission.   

Media Specialist 1+ In Field Certification Certification is not limited to 

Georgia and may include other 

states.  Demonstrates willingness 

to expand the instructional 

program 

 

 

 

4.2.3   Organizational Chart 

 

The organizational chart demonstrates the chain of command for the school.  The structure may 

change based on the needs of the school.  The structure supports these beliefs: 

1. The school can be more responsive to the needs of students, parents, and the community 

if processes and the chain of command are streamlined. 

2. Teachers should be supervised by an individual who is actively involved in the 

classrooms on a daily basis and who is familiar with the curriculum, individual student 

needs, teacher strengths and needs, and effective instructional practices. 

3. School operations should be conducted by an individual experienced with school funding, 

monitoring human resources responsibilities, and plant operations. 

4. The Business Director’s role is to oversee the business and fiscal operations.  The 

Curriculum Director’s role is to oversee the curriculum and instructional program.  The 

Curriculum Director will also supervise and manage Brighten’s Discipline Code. 
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State BOE 

Douglas County BOE 

Brighten Academy  

Governing Board 

Curriculum Director 

Business Director 

Teachers and  

Other Instructional Staff 

Media Specialist 

Counselor 

Office Staff 

Custodial Staff 

Other Non-Instructional Staff 
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4.2.4   Recruitment and Hiring Practice 

 

Brighten Academy will use the following procedures for hiring faculty and instructional staff: 

 

1. The Governing Board will be responsible for hiring the Business Director and 

Curriculum Director through a formal interview process.   

2. All other staff will be hired by a Staffing Committee comprised of the following: 

a. Business Director 

b. Curriculum Director 

c. Lead Teacher or Teacher Panel 

3. Hiring decisions will require a majority vote by the Staffing Committee. 

4. Interviews will be conducted on applicants passing a pre-screening to ensure that they 

have not received an unsatisfactory evaluation, not had a contract renewed, been 

terminated or asked to resign.  Prescreening ensures that there are no outstanding code of 

ethics violations or sanctions filed by the Professional Standards Commission.  In 

addition, prescreening requires that building level supervisors are listed as references. 

5. The interviews will be conducted using “targeted” interview questions designed to elicit 

specific types of responses related to experience, philosophy, practice, and education, 

which in turn meet the job description requirements (see Appendix G). 

6. Applicants will be required to submit the following: 

a. Application 

b. Resume 

c. At least one letter of recommendation from a previous employer 

d. Writing sample 

e. Copies of proof of education, training, and certification 

7. A background check provided for by Brighten Academy through the Douglas County        

School System will be conducted on final candidates.  The check will include verification 

of education and employment and a criminal background check.  The Douglas County 

School System, on behalf of Brighten Academy, will also keep fingerprint records of all 

employees and subcontractors working directly with students.  Candidates must also 

submit to a drug screening.  Employment at Brighten Academy will be provisional until 

the results of all background and drug tests have been verified.   

8. Brighten Academy acknowledges its obligation to comply with all applicable Federal and 

State laws regarding hiring and discrimination policies and will not discriminate based on 

age, gender, race, religion, national origin, color, or disability. 

 

The Equal Opportunity Commission   and/or  The U.S. Department of Education 

Sam Nunn Atlanta Federal Center    Atlanta Office for Civil Rights 

1000 Alabama Street SW Ste 4R30    61 Forsyth Street, SW Ste 19T70 

Atalnta, GA  30303        Atlanta, GA  31204 

(404) 562-6800      (404) 562-6350 
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4.2.5   Certified Qualifications and Levels 

 

Level Description 

E Entry level 

T-1 Trade and Industry teachers with 1 year of college 

T-2 Trade and Industry teachers with 2 years of college 

BT-4 Teachers with a provisional certificate, and with a Bachelor’s Degree 

T-4 Teachers or Leadership with a professional certificate and with a 

Bachelor’s Degree 

BT-5 Teachers or Leadership with a provisional certificate, and with a Master’s 

Degree 

T-5 Teachers or Leadership with a certificate and a Master’s Degree 

BT-6 Teachers or Leadership with a provisional certificate, and with a 

Specialist’s Degree 

T-6 Teachers or Leadership with a certificate and a Specialist’s Degree 

BT-7 Teachers or Leadership with a provisional certificate and finished with the 

Doctoral Dissertation 

T-7 Teachers or Leadership with a certificate and a Doctoral Degree 

 

Equivalent service will be considered on a case-by-case basis.  Candidates will provide the 

Staffing Committee appropriate documentation verifying experience.  All staff experience and 

education will be reported to the Douglas County School System and the State Department of 

Education in a manner consistent with requirements of all public schools. 

 

 

4.2.6   Compensation 

 

Compensation will be commensurate with experience and education related to the position held 

by the employee.  The school may employ the state salary schedule for base salaries of certified 

personnel but retains the right to add local supplements or other compensation associated with 

training, experience, or additional duties.  Classified positions will be paid based on prevailing 

market rates and the school’s budget relative to training, experience, and job responsibilities.  

The school also may employ salary caps related to step increases for additional degrees or years 

of service or when QBE funding for a position is less than the base salary under the state’s 

schedule. 

 

 

4.2.7   Benefits 

 

Brighten Academy will offer its full time employees health and welfare benefits similar to those 

offered by the Douglas County School System.  Brighten Academy has entered into an 

agreement with the Teacher Retirement System. In addition, the school will participate in the 

State Health Benefit Plan.  Full time is defined as certified staff that work 50% and classified 

staff who work 60%.  
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4.2.8   Evaluations 

 

Brighten Academy is committed to providing feedback to all employees to assist them in 

growing professionally.  The Business Director and Curriculum Director will be formally 

evaluated once per year by the Governing Board.  Informal evaluations will be conducted 

throughout the year based on information gathered from a variety of sources including, but not 

limited to:  observation, information provided to the Governing Board via regular reports, and 

parent, staff, and community surveys.  The Governing Board will utilize the evaluation tool used 

by the Douglas County School System or a comparable measure.  The Governing Board will 

provide such measure to the Business Director and Curriculum Director at the beginning of each 

school year.  Teachers and instructional staff will be formally evaluated twice yearly by the 

Curriculum Director.  Informal observations will be conducted throughout the year based on 

information collected from a variety of sources including, but not limited to:  observation, parent 

input, and student learning as evidenced by portfolio work samples, classroom and school-wide 

assessments, and standardized tests.  The Curriculum Director will utilize the evaluation tool 

used by the Douglas County School System or a comparable measure.  In addition, teachers will 

be evaluated based on best practices and principles derived from the National Board for 

Professional Teaching Standards (http://www.nbpts.org) and on anecdotal data collected which 

support the 7 C’s.   Five Core Propositions that accomplished teachers should know and be able 

to do.  The “Propositions” are as follows: 

1) Teachers are committed to their students and their learning. 

2) Teachers know the subjects they teach and how to teach those subjects to students. 

3) Teachers are responsible for managing and monitoring student learning. 

4) Teachers think systematically about their practice and learn from experience. 

5) Teachers are members of learning communities. 

Non-instructional staff will be evaluated by the Business Director on a bi-yearly basis using a 

tool developed by the Business Director or utilized by the Douglas County School System.   

 

All staff will perform a yearly self assessment.  Feedback from formal and informal assessments 

will be provided in a timely manner and professional development will be based on information 

collected in formal and informal evaluation instruments. 

 

All Governing Board members will complete a yearly self assessment and will participate in on-

going, planned capacity development including, but not limited to:  formal training yearly, 

qualified speakers, book studies, articles, Webinars, conferences, etc. 

 

Staff members who do not perform according to expectations will be placed on a Performance 

Plan for a designated amount of time, except in the case of violation of the Code of Conduct for 

educators, law, or egregious offenses against school policy. Every effort will be made by the 

administrative supervisor to provide mentoring opportunities and other support mechanisms to 

assist the employee in meeting the expectations set forth by the Performance Plan, job 

http://www.nbpts.org/
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description, and other expressed requirements.  After re-evaluation, dismissal may occur if goals 

are not adequately met.  The Business Director or Curriculum Director, as appropriate, will make 

final decisions related to termination.  Terminated staff retains the right to appeal to the 

Governing Board.  The Governing Board’s decision is considered final.   

 

The Governing Board will make the final decision regarding dismissal of the Business Director 

or Curriculum Director.  The Business Director or Curriculum Director reserve the right to one 

appeal to the Governing Board. 

 

The Governing Board and School Administration reserve the right to non-renewal of contracts 

each year for any reason. 

 

 

4.2.9   Staff Development 

 

Brighten Academy is committed to providing continuing professional development opportunities 

for staff in order to further the mission of the school and for the professional growth of the 

individual.  Brighten Academy will cultivate a culture where sharing of ideas and practices is an 

important component of developing the staff as well. 

 

The tentative school calendar provides opportunity for training, development, and collaboration.  

Paraprofessionals will be utilized in a lead instructional capacity to facilitate teacher interaction. 

 

The Douglas County School System has agreed to provide staff development opportunities to 

staff members of Brighten Academy.  In addition, Brighten Academy may select other staff 

development opportunities which further the educational model or needs of the students, 

teachers, or school.  Professional development opportunities sponsored by Brighten will be 

extended to school district educators as well. 

 

 

4.3    EXCEPTIONAL CHILD PROGRAM 

 

 

 Special Education 

 

4.3.1 Special Education 

Brighten Academy is designed to support and enhance the social and emotional development of 

all its students, as well as their academic growth. Students with special needs will be taught by 

teachers trained to differentiate instruction for a range of diverse students. The IEP committee, 

including at least one representative from the Douglas County School System will determine the 

least restrictive environment when deciding on placement of a student.  
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Compliance and Procedural Safeguards 

 

Brighten Academy will comply with all regulatory requirements of the Individuals with 

Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act of 1973, and Title II of 

the Americans with Disabilities Act. To ensure compliance, Brighten Academy will: 

 

 Work collaboratively with the Douglas County School System to develop a system that 

meets the needs of the students and provides them with services from licensed/certified 

staff or consultants in a manner consistent with state and federal law.   

 

 Maintain a list of the names and positions of school employees who can access student 

records.  Brighten Academy understands that student records are private and all school 

personnel must obtain parental consent before showing the records to anyone not 

involved in their student’s education.  All employees will be required to sign 

confidentiality agreements and each student’s folder will contain a checkout record 

showing who reviewed the files and the date of each review. 

 

 Follow the required state and federal procedures related to documentation and 

communication. 

 

Early Identification, Evaluation, and Placement 

 

To determine the appropriate educational program to be provided to children with learning, 

physical, or behavioral/emotional impairments several steps will be taken. 

 

Existing IEPs:  Prior to enrollment, Brighten personnel will review all existing IEP records of 

newly enrolling students. 

  

The aim of Brighten Academy is to properly identify and intervene as early as possible and to 

support and include children with disabilities in the regular education program to the maximum 

extent appropriate. Brighten Academy supports responsible inclusion when appropriate for the 

child, and all efforts will be made to serve students with exceptionalities in regular, self-

contained classrooms to the maximum extent appropriate in accordance with the Least 

Restrictive Environment (LRE) guidelines mandated by federal law.  The Special Education 

teacher may also provide resource time and provide consultative assistance to the regular 

education teacher as provided for in the student’s IEP. 

 

Pre-referral:  The faculty will focus on adapting/modifying instructional/management 

techniques to meet a child’s needs before he/she is evaluated for specialized services.  When 

classroom teachers notice a student displaying difficulties in learning, a variety of different 

approaches (pre-referral interventions) will be tried and documented to accommodate the needs 

of the student.  After these interventions, a teacher may decide to bring the child to the attention 

of the Student Support Team. 
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Student Support Team (SST)/Referral:  In compliance with IDEA guidelines, including 

employment of the Response to Intervention model, Brighten Academy will identify a Student 

Support Team (SST) to review an individual student’s strengths and areas of concerns.  This 

multidisciplinary-team, comprised of general education teachers, the school counselor (if 

position is filled), and the SST Chairperson will plan strategies and organize resources for 

addressing problems and concerns about a student.  Parents will also be invited to attend any 

SST meeting regarding their child.  The educational evaluator will be invited to attend all SST 

meetings.  When a comprehensive educational evaluation is being considered, the SST meeting 

will be scheduled at a time the educational evaluator and/or school psychologist may attend. It is 

not necessary for all members of the team to be present at every SST meeting; however it is 

mandatory for the committee to have a minimum of 3 participants with one participant being the 

general education teacher. 

 

The SST referral will indicate area(s) of concern, provide school history, and document the 

interventions that have been tried and proven unsuccessful prior to making a referral.  An 

educational plan will be developed and the parents/guardians will be asked to participate in the 

development of the plan.  If the parents are not in attendance, all necessary paperwork will be 

sent home for the parents/guardians to review and return to school.  Student referrals for 

comprehensive educational evaluation to determine eligibility and the need for special education 

shall be preceded by following the Pyramid of Intervention/Response to Intervention model, 

unless an obvious disability is noted. 

 

Assessment/Evaluation: Once a student is referred to special education from the Student 

Support Team (SST) or other appropriate source, the evaluation and placement process shall be 

completed without undue delay and in accordance with state rules and federal regulations. Prior 

to conducting an initial evaluation, a school representative will contact the parent/guardian and 

schedule a conference regarding the following: 

• The reasons for assessment 

•  To describe the materials and procedures that will be used to obtain information about 

the student 

•  To explain the rights of the parents/guardian and school district related to assessment 

•  To determine the student’s primary language and proficiency 

•  To describe alternate means as appropriate 

•  To obtain written consent for release of confidential information from a third party 

when appropriate 

•  To obtain written consent to perform the assessment/evaluation 

 

Parents are strongly encouraged to participate and contribute pertinent information during this 

period. Their perspectives and experiences with the student are of great value and will be 

considered throughout the evaluation process. Licensed staff and/or consultants will perform the 

evaluation and share the results with parents and other faculty members. 

 

The conference can be held in conjunction with the SST meeting when the assessment is 

recommended if the parent is in attendance. 
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In accordance with state rule 160-4-7-.05, Brighten Academy parents will receive a copy of their 

Procedural Safeguards/Parent Rights in the following circumstances: 

 

1. Every time PEC-04 is sent to parent/guardian; 

2. Upon initial referral or parent request for evaluation; 

3. Upon the receipt of the first state complaint in a school year; 

4. Upon receipt of the first request for a due process hearing in a school year; 

5. Upon notification by the LEA to the parent of the decision to remove the child from his 

or her current placement and the removal constitutes a change of placement under the 

discipline provisions of IDEA and state rules because of a violation of a code of student 

conduct; and 

6. Upon request by the parent. 

 

Parent rights must be explained orally, in the parent/guardian’s native language, or in their 

natural mode of communication. 

Parents are encouraged to join in the identification and referral process. Parents of a Brighten 

Academy student who are questioning their child’s progress, either developmentally or 

academically should first request a conference with their child’s teacher. At any time, parents 

may request an evaluation by submitting a written request for evaluation to the school. 

 

Brighten Academy shall ensure that all evaluation procedures and eligibility determinations are 

established and implemented in accordance with state rule 160-4-7-.07. 

 

Individual Education Plan: If the eligibility team determines that the student meets eligibility 

criteria established under the IDEA Categories of Eligibility section (O.C.G.A.§ 20-2-150; 20-2-

152;20-2-160; 20-2-161;20-2-168; 20-2-1160) and is in need of special education services, the 

student, parent(s) and staff will develop an Individualized Education Program (IEP) to address 

the area(s) of deficit in accordance with the required procedures.   

 

The student’s parents are an equal member of the child’s IEP Committee which also includes: 

the regular education teacher, the special education teacher and/or coordinator, the school 

administrator, the assessment team members, and possibly a representative from Douglas County 

School System. Other members as required will be present such as the test administrator when 

the student is limited English Proficient, the student when appropriate, and other related service 

personnel or individuals that the parent or school deems appropriate to be present.  

 

The IEP will state what special education and related services Brighten Academy will provide, 

and when and where those services will be provided. The IEP will be reviewed and revised at 

least every year.   

 

An IEP form will be completed describing the special educational services. Implementation will 

begin as described in the IEP. 

 

Review/Re-evaluation: The IEP will be reviewed at least annually and re-evaluation will be 

considered at least every three years. 



 

48 of 269  

Updated 2/13/2012 

 

 

Assurances 

Brighten Academy hereby provides the following assurances: 

 
1.  Brighten Academy or the Douglas County School System (as provided by law) will  

provide appropriately licensed/certified personnel for all students with disabilities. 

2.  Brighten Academy will implement the same identification, evaluation, placement, 

reporting, and due process procedures and use the same or equivalent special education 

forms as other schools in the System and provide copies of all IEPs to the School System.  

3.  Brighten Academy will submit to program review by state and local officials to the same 

extent required of other schools in the System. 

4.  All Brighten Academy teachers will be required to participate in workshops, in-service 

programs, and/or training offered by the Special Education Department to the same 

extent required of other teachers in the System. 

5.  Students identified with disabilities who require more intensive services other than 

interrelated will be served at the appropriate school according to the IEP within the 

Douglas County School System.   

6.   Discipline issues regarding special education students will be handled in accordance with 

state rules and federal regulations. 

7.  Brighten Academy will indemnify the School System in the event the School System is 

held liable for the charter school’s failure to provide eligible disabled students with the 

special education, related services, program accommodations, and due process to which 

they are entitled under state and federal law. 

 

4.3.2 Intermittent Home Services and Homebound Services 

 

Brighten Academy recognizes its responsibility to provide a public education program for 

students who have a medically diagnosed condition that may result in frequent, intermittent 

absences that may significantly impact their academic performance.  Once a medical diagnosis is 

determined, the parent, teachers, and administration will work collaboratively to develop an 

educational plan which meets the needs of the student.   

Eligibility 

Services are available for students eligible under Section 504 of the Rehabilitation Act or the 

Individuals With Disabilities Education Act (IDEA). To be eligible for intermittent home 

services, a medical form with a specific diagnosis must be completed and signed by a licensed 

physician and submitted to the school.  

Requirements 

The need for these services must be documented in the student’s 504 Plan or IEP. Instruction 

will be provided as determined by the SST or IEP committee and may be offered in a variety of 

settings.  
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4.3.3   Gifted Education 

 

Brighten Academy was founded on the belief that education is a means by which each individual 

has the opportunity to reach his or her fullest potential. All students have a right to educational 

experiences that challenge their individual development whether it is below, at, or beyond the 

level of their age peers. In accordance with this philosophy, Brighten Academy plans to make 

provisions for the special needs of gifted and talented learners. 

 

Brighten Academy is committed to ensuring a quality program. Reciprocity will be granted, 

upon proper identification, to all county and in-state transfers.  An outline of the referral, 

eligibility, and methods of delivery is provided below.   

 

 

Referral Process: 

 Referrals can be initiated by parents, teachers, or students (self).  Automatic referrals 

occur when a student scores at the 90
th

 percentile or higher in total mathematics, total 

reading, or composite scores on a norm-referenced test. 

 Supporting documentation is collected on student (work samples, anecdotals, test scores, 

report cards) 

 An eligibility team composed of the gifted educator, an administrator, and an additional 

staff member meet to decide if child should be referred for testing.   

 Parents are notified, by writing, if testing is to be pursued. 

Testing/ Eligibility Process 

 Written permission must be received to test the child and proceed with referral. 

 Students will be evaluated by a certified gifted teacher or psychometrist using the SBOE 

Rule 160-4-2-.38 for eligibility (mental ability, achievement, motivation, and creativity).  

Brighten Academy will use the same tests and measures as the Douglas County School 

System to ensure quality and continuity within the county. 

 Tests and measures will be scored by gifted certified teachers or psychometrists. 

 Students will be retested, using an alternate measure of assessment, in mental ability and 

achievement if they are within 7% points of qualifying.   

 The gifted teacher will determine eligibility based on SBOE Rule 160-4-2-.38 or the 

psychometric rule. 

 The gifted teacher will notify parent(s) in writing of eligibility status. 

Delivery Models 

 Collaboration and resources class will be primarily used for students K-1.  The certified 

gifted teacher will work with the student, parent(s), and classroom teacher to develop 

challenging assignments which enhance and expand the core curriculum areas the gifted 

student has already mastered.  A detailed plan will be included in the student’s 

Individualized Learning Plan and a communication log will be maintained to document 

the collaborative process between the gifted specialist and classroom teacher.   
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 Resource classes will be utilized primarily in grades 2-6.  Instruction will have an 

academic content foundation, but it will focus on interdisciplinary enrichment activities.   

 Cluster Grouping and/or accelerated content classes may be utilized in grades 6-8, as 

Brighten Academy seeks to have its educators receive the gifted endorsement.  Under this 

model, small groups of students will be served within the regular classroom by using a 

documented, differentiated curriculum.  This model will be used in addition to resource 

and collaborative models. 

 Mentorship and internships will be used to help the academically and creatively talented 

students flourish.  The certified gifted teacher will work closely with the mentor and 

student to ensure that acceptable progress toward the student’s individual learning goals 

is met. 

 Brighten Academy reserves the right to design and implement an approved innovative 

model if the need arises. 

 All students will be served by a certified gifted teacher for a minimum of 5 segments per 

week. 

 

 

 

4.4   English as a Second Language Program (ESOL/ELL) 

 

Brighten Academy is committed to meeting each child’s individual educational needs; therefore, 

the school will implement an English Speakers of Other Languages (ESOL) program to provide 

additional assistance for new English speakers.  Through the ESOL/ELL program, students with 

limited English proficiency will acquire skills in verbal and written English language through 

“structured immersion” in the classroom, with additional support provided as needed to assist 

students in becoming proficient.  Brighten Academy will create its curriculum around the WIDA 

ELP Standards which are aligned to Georgia’s Performance Standards for language arts, 

mathematics, social studies, and science.  These ELP standards will serve as the anchor for the 

assessment, curriculum, and instruction.  The WIDA standards are: 

 

The five overarching ELP standards are: 

 

English Language Proficiency Standard 1: 

English language learners communicate in English for SOCIAL AND 

INSTRUCTIONAL purposes within the school setting. 

 

English Language Proficiency Standard 2: 

English language learners communicate information, ideas, and concepts necessary for 

academic success in the content area of LANGUAGE ARTS. 

 

English Language Proficiency Standard 3: 

English language learners communicate information, ideas, and concepts necessary for 

academic success in the content area of MATHEMATICS. 
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English Language Proficiency Standard 4: 

English language learners communicate information, ideas, and concepts necessary for 

academic success in the content area of SCIENCE. 

 

English Language Proficiency Standard 5: 

English language learners communicate information, ideas, and concepts necessary for 

academic success in the content area of SOCIAL STUDIES. 

 

 

Brighten Academy will provide in-service for teachers to support the needs of these 

students.  Brighten Academy will contract out ESOL services if needed.   

 

Brighten Academy, in compliance with Federal, State and Douglas County laws and regulations, 

will utilize the WIDA Access for ELLs Test to determine eligibility for the ESOL program.  In 

addition to the full assessment, we will utilize the W-APT (WIDA-ACCESS Proficiency Test) as 

our official screening tool.  Brighten Academy will follow all state and federal policies, rules, 

and regulations throughout the charter term related to the identification, placement, service 

delivery, and exiting of students in the ESOL program.    

 

4.5  Remedial Educational Services (SBOE Rule 160-4-5-.01) 

 

In accordance with SBOE Rule 160-4-5-.01 Brighten Academy will offer remedial services to all 

eligible students in grades 6-8.  Brighten Academy will offer a variety of direct and indirect 

remedial services to better meet the needs of our individual services.  A remedial plan will be 

documented through the students ILP (Individualized Learning Plan, Tier 2 Educational Plans, 

SST (Student Support Team) educational plans, or the child’s IEP (Individualized Education 

Plan.   

Direct remedial services may include: 

 Computerized Learning Paths that self adjust to meet child’s instructional 

level 

 Small group teaching that includes reasearch based curriculum such as 

SRA Corrective Reading, TouchMath, and Reading Express. 

 Additional remedial classes in reading, math, and written expression 

offered as an elective  

 Increased progress monitoring (in area of deficit) to insure intervention 

and educational plan is working 

 Attend guided instruction in a different grade level to address specific skill 

gap (Ex:  a second grader may attend a phonics mini-lesson in a first grade 

class 

Indirect remedial services may include: 

 Collaboration from a variety of educational providers to support regular ed 

classroom 

 Peer and adult tutoring 
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 Collaboration with community mentors and outside tutoring agencies 

 Student contracts and self monitoring of instruction (graphing progress) 

 

 

Brighten Academy also plans to provide remedial services to all students who 

need additional support through peer tutoring, online interventions, flexible 

grouping, teacher collaboration, and differentiated instruction.  Brighten Academy 

will follow all provided state guidelines for eligibility. Furthermore, Brighten 

Academy will comply with SBOE Rule 160-4-5-.03 related to Supplemental 

Educational Services. 

 

 

 

 

 

BRIGHTEN ACADEMY 

SECTION 5- FINANCE 

 

 

“Watch the costs and the profits will take care of themselves.” 

Andrew Carnegie 
 

For Brighten Academy, “profits” equal increased learning opportunities for students.  Brighten 

Academy is committed to operating the school as a business, practicing fiscal responsibility and 

making sensible decisions regarding operations to ensure ongoing success of the school and 

expansion of its programs.   

 

The Governing Board is and shall always be well balanced in its representation of business 

members with experience in a variety of fields such as marketing, human resources, finance, law, 

and education.  Furthermore, the school’s CFO will be appropriately credentialed according to 

State Board Rule Guidance.  Presently, the Board Treasurer serves as the CFO; however, if an 

appropriately credentialed Business Director is hired in the future, the individual may serve as 

CFO.   

 

The Brighten Academy Board will retain full autonomy over financial decisions, policies, and 

budgeting in accordance with the request for a blanket waiver. 

 

5.1   BUDGET 

 

The Douglas County School System will provide Brighten Academy with its allotment of 

Quality Basic Education earnings, applicable QBE grants, applicable non-QBE state grants, and 

applicable federal grants.  In addition, it is assumed that the Douglas County School Board will 

treat Brighten Academy no less favorably than other public schools within Douglas County with 

respect to the provision of local funds for instruction and school administration, and, when 
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deemed by law, transportation, food services, proportionate share of eligible grants and building 

programs.  Brighten Academy will request inclusion in all SPLOST referendums and 

proportionate funding. 

 

Brighten Academy will be provided its allotment of QBE funds and other local funds monthly.  

The school will receive funding for teaching and experience based on what the school earns but 

not less than provided for by the Charter Schools Act or State Board Rule.  Brighten Academy 

will be responsible for ensuring timely payment to the Douglas County School System for agreed 

upon contracted services provided by the county on a monthly or quarterly basis as agreed upon 

by both parties. 

 

 

5.1.1 Additional Sources of Revenue:  Grants and Fundraising 

Brighten Academy plans to supplement revenue by aggressively pursuing a variety of public and 

private grants and charitable donations, and by implementing an on-going fundraising campaign.  

The Governing Board, Business Director, and Curriculum Director will be primarily responsible 

for applying for grants and soliciting charitable donations; however, instructional staff, as well as 

other school personnel, may also seek grant opportunities to benefit the school’s instructional 

programs.  The Governing Board and established parent/teacher organization will work 

collaboratively to generate funds through various fundraising programs.  A preschool, Brighten 

Preparatory Academy leases space on Brighten’s campus. Profits from the preschool are donated 

to Brighten Academy and generate on-going revenue, as well as ensure a predictable flow of 

students entering the school if space allows or they are selected in the lottery.  Funds generated 

will be utilized to supplement the contingency allotment, purchase instructional materials, to 

make capital improvements, and to begin a capital campaign to offset operational costs and/or 

purchase or build a facility in the future.  This preschool program is a separate entity maintaining 

a separate board and staff.  The program is properly licensed from Bright from the Start.   

Evidence that this program is a separate entity and co-mingling of funds does not occur is 

included in the appendices.   

 

5.1.2 Contingency Plans 

 

To prepare for unexpected expenses, the following contingency plan has been developed and 

may be altered from time to time as appropriate to the circumstance: 

 

Unexpected Financial Risk Contingency Action  

Enrollment is less than projected 

enrollment 
 Reduce or restructure staff 

 Reduce contracted services  

 Lessen build-out of facility for classroom 

space 

 Rely on parent volunteers to assist in 

non-instructional roles 

 Increase fundraising efforts 

 Utilize contingency funds allocated 
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 Reduce stipend amounts 

Special needs population is above the 12% 

budgeted or special needs instructional 

services/materials/equipment is more than 

budgeted 

 Reduce or restructure staff 

 Reduce contracted services  

 Lessen build-out of facility for classroom 

space 

 Rely on parent volunteers to assist in 

non-instructional roles 

 Increase fundraising efforts 

 Contract with Douglas County to share 

services, materials, and equipment 

 Utilize contingency funds allocated 

 Reduce stipend amounts 

Facility build-out costs exceed projections  Reduce or consolidate contracted 

services  

 Increase fundraising for capital fund 

 Non-instructional staff reduction 

 Rely on parent volunteers to assist in 

non-instructional roles 

 Utilize contingency funds allocated 

 Reduce stipend amounts 

 

 

5.2   FINANCIAL POLICIES AND PROCEDURES 

 

Brighten Academy will follow all Generally Accepted Accounting Principles.  The Governing 

Board, in collaboration with the Business Director, will develop, modify, and monitor 

compliance of all financial policies. 

 

 

5.2.1    Audits 

 

The budget includes the procurement of an independent Certified Public Accountant to oversee 

financial processes and to provide yearly audits of Brighten Academy’s financial practices.  At 

least one audit per annum, as standard for all public school systems in Georgia, will be 

conducted by a Certified Public Accountant on the fiscal processes and finances of Brighten 

Academy.   

 

The audit report, along with other financial data, will be provided to the Douglas County School 

System within 180 calendar days of the end of the charter school’s fiscal year.  The cost of the 

independent audit will be borne by Brighten Academy unless the Douglas County School System 

will allow Brighten to be a part of their annual audit.  The Douglas County School System’s 

Internal Audit Department will be permitted to audit Brighten Academy annually or at such other 

intervals as the School System deems appropriate. 
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 In addition, the school will provide the School System with a monthly financial report in a 

format acceptable to the School System by the 20
th

 day of each month unless otherwise agreed 

upon by both parties.  Any surplus funds remaining at the end of one fiscal year will be used to 

enhance Brighten Academy’s academic program the following year.  Brighten Academy will use 

its Contingency Plans (5.1.2) should a deficit occur during or at the end of the fiscal year.  In 

case of a budget shortfall, no School System funds will be allocated to Brighten Academy for the 

next fiscal year until the Superintendent or designee approves such a plan.  Brighten Academy 

will be solely responsible for all debts it incurs and contracts it makes.   

 

The Governing Board of Brighten Academy will notify the Douglas County School System 

immediately if the charter school is contemplating cessation of operations, and will cooperate 

with the School System to the extent necessary to provide an orderly return of the students to 

their local schools.  If Brighten Academy ceases operations for any reason, the school and the 

Governing Board will be responsible for appropriately safeguarding and distributing the school’s 

assets and winding up the school’s business and affairs.  All assets and unencumbered funds 

remaining when the charter school ceases operations will revert to the Douglas County School 

Board for local funds and to the Office of the Treasury for federal funds as soon as the school 

has attended to all outstanding business.  If Brighten Academy does not have sufficient funds to 

pay all outstanding obligations at the time it ceases operation, the Douglas County School system 

will not be responsible for the charter school’s unpaid bills.   

  

Brighten Academy has purchased Quick Books which enables Brighten Academy, Inc. to stay 

abreast of all tax law changes and to ensure consistency of financial processes.  Brighten 

Academy’s fiscal year will be from July 1 – June 30 of each year, which is consistent with the 

Douglas County School System’s fiscal year. 

 

 

5.2.2    Procurement 

 

With respect to procurement, Brighten Academy, Inc.’s by-laws and policies contain detailed 

information about procurement practices.  Brighten Academy will follow Generally Accepted 

Accounting Principles with respect to procurement.  The Governing Board, in collaboration with 

the Business Director will develop, modify, and monitor all procurement policies and 

procedures. 

 

Brighten Academy reserves the right as a public school to obtain state bid pricing and access to 

surplus equipment and materials. 
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BRIGHTEN ACADEMY 

SECTION 6- OPERATIONS 

 

 

“Train up a child in the way he should go,  

and when he is old, he will not depart from it.” 

Proverbs 22:6 
 

 

6.1   ADMISSIONS 

 

All students who are residents of Douglas are eligible to apply at Brighten Academy.  The school 

will not discriminate on the basis of intellectual or athletic ability, measures of achievement or 

aptitude, disability, proficiency in English, or any other basis prohibited by law.  Students will 

not be required to complete any test or measure in order to be enrolled in Brighten Academy.  

After enrollment, formal and informal assessments will be administered to determine the most 

appropriate instructional plan and grade placement for each student will be made following 

Brighten’s Placement Policy.   

 

REGISTRATION and ENROLLMENT 

Brighten Academy’s open enrollment period is from February 1 until February 15 of each 

calendar year for the following school year.  Any registrations received outside of this time 

frame will not be entered into the lottery drawing (if needed).  No registrations will be received 

before February 1.  A copy of our registration and enrollment forms are included as part of the 

appendices.  Proofs of residency are required documentation which must be included as part of 

registration. 

 

Regardless of when mailed, all registration and required residency documentation for Brighten 

Academy must be physically present in the administrative office of Brighten Academy located at 

3264 Brookmont Parkway, Douglasville, Georgia 30135, or current location, on or before 4:00 

p.m. February 15.  In the event Brighten Academy is closed on February 15
th

, all registrations 

must be received by 4:00 p.m. the following business day that we are open.  All registrations 

must be complete.  Regardless of reason, failure to have a completed registration in the office of 

Brighten Academy by this deadline will constitute a waiver of inclusion in the upcoming lottery.  

Brighten Academy STRONGLY encourages all applicants to HAND deliver their application to 

the administrative offices of Brighten Academy.  Registrations which are received in a timely 

manner but are incomplete due to circumstances beyond the control of the applicant will be 

included in the lottery at the discretion of the Business Director or designee with a right of 

appeal within 3 days to the Governing Board. 

 

In order to complete the enrollment process and formally enroll, the following must be received 

by Brighten Academy: completed enrollment application (including all required supporting 

documentation such as birth certificate, social security card, proof of residency, immunizations, 

academic and discipline records).   
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Brighten Academy will publish information about enrollment on the Brighten Academy website 

and at the school in a prominent location where public information is posted .  In addition, 

information may be published in the legal organ of Douglas County and other public locations. 

 

A register of all complete and timely received applications will be kept in the office of Brighten 

Academy for review by applicants following all FERPA regulations.  Applicants are required to 

assure their application is registered prior to the deadline.    

 

PRIORITY ENROLLMENT 

Priority for enrollment for each academic year will be given in the following order: 

 

1. Children of full-time staff and Governing Board members 

 

2. Siblings of students already enrolled.   

 

Once a student has been enrolled the siblings will be immediately placed on the sibling waiting 

list. Board members who join the board after the enrollment period will be eligible for priority 

status in the next enrollment period.  Children of full-time staff members who are hired after the 

enrollment period will be eligible for priority status in the next enrollment period. 

 

Students who reside outside of Douglas County will not be enrolled at Brighten Academy, 

except those students whose parents are employed by Brighten Academy. 

 

LOTTERY 

Brighten Academy will hold one public lottery per annual admissions cycle.  Brighten Academy 

will conduct a public prioritized lottery (if needed) and a public general lottery on the same 

night.   

 

 Currently enrolled students will fill all openings first.  In the event there are more returning 

students than openings, a lottery will be conducted for currently enrolled students.  Once all 

currently enrolled students have been placed, students of currently hired full time faculty and 

staff will fill any open allotments.  Students of current Governing Board members will next take 

any open allotments.  If there are more priority applicants than available slots, a lottery will take 

place to determine placement on the waitlists.   

 

If students of teachers, staff, board members, and siblings of students do not fill the open 

allotments, then other open allotments will be filled by conducting a lottery of all non priority 

registrations received by the enrollment deadline.   All registrants not placed in a class will be 

put on a general, non priority wait list in the order they were selected in the lottery.  

 

Siblings in the same grade (e.g., twins, triplets, etc.) will be given 1 lottery ticket and all same 

grade siblings will be placed in the next slots available or on the waitlist in the order pulled if 
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there are no slots available.  If the last slot pulled is a multiple siblings’ ticket, all siblings on the 

ticket will be enrolled. 

 

Lottery positions and waiting list positions will not be secured from year to year.  Those offered 

the opportunity to enroll from the waiting list will have three days to complete the registration 

process before the opening will be offered to the next student on the wait list.   

 

The school reserves the right to temporarily hold a maximum of two slots in each grade level in 

the event retention or acceleration of a student is determined to be in the best academic and 

social interests of the child.  Placement decisions will follow the school’s Placement Policy 

which provides for a collaborative committee of the child’s parents, teachers, and administrators 

to make placement decisions.  Temporarily held slots not filled by students retained or 

accelerated by the Placement Committee will be filled in a timely manner by students on the 

waiting list in the order in which they were pulled in the lottery.   

 

The school also reserves the right to increase class size to accommodate mid-year placement 

decisions for enrolled students if the increase in size does not compromise the school’s ability to 

meet its mission and is practical given the size of the facility and available staff.   

 

Recruitment of students is the responsibility of Brighten Academy.  Public notices will be made 

regarding the pre-enrollment period.  During the recruitment process, Brighten Academy will 

provide parents of potential students with accurate information about the programs, services, and 

amenities available.   

 

Brighten Academy will provide the names and addresses of all enrolled students to the Douglas 

County School System no later than April 1.  Brighten Academy will also provide any necessary 

data for state funding reports and enrollment monitoring.  It is assumed that the Douglas County 

School System will provide Brighten Academy access and support on the student information 

system being utilized. 

 

 

6.2   TRIBUNAL COMMITTEE EXPULSIONS OR WITHDRAWALS 

 

Brighten Academy has instituted a Student Code of Conduct, enacted a behavior policy, and 

publishes behavior expectations and consequences in student handbooks.  Every effort to resolve 

or remediate inappropriate behaviors will be made at the lowest level of intervention possible.  

Students will at all times be afforded due process, and Brighten Academy will follow all IDEA 

guidelines and provisions related to discipline of special needs students. 

 

Students will be referred to the Brighten Academy Tribunal committee upon request of the 

Curriculum Director, when a student has exhausted all administrative remedies (including 

administrative conferences (level II) and Pre-Tribunal Conferences).  In the case of serious 

misconduct, such as criminal activity or zero tolerance behaviors, the Curriculum Director shall 

refer a student directly to the Tribunal committee regardless of enrollment status at the time of 

the referral. 
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No student shall be allowed to avoid consequences of violations of discipline policy or state law 

by withdrawal pending investigation or referral to the Tribunal committee.  Brighten Academy 

shall refer disciplinary matters to the Tribunal committee for all conduct alleged to have occurred 

while a student was enrolled in Brighten Academy.  Students who attempt to transfer to the 

Douglas County School District after impositions of consequences by Brighten Academy may be 

denied enrollment in the Douglas County School System, if under the disciplinary policy and 

procedures of the local school system, such student would be subject to suspension or expulsion 

for the conduct which gave rise to the suspension or expulsion.  In such instances, the local 

school system shall not be required to independently verify the nature or occurrence of the 

applicable conduct or any evidence relating thereto.  The Douglas County School System 

reserves the right to impose consequences in accordance with its policy and procedures.  

Likewise, students enrolling at Brighten Academy will not be admitted unless and until all 

disciplinary decisions have been made and consequences met through the Douglas County 

School System or other school. 

 

 
6.3   OVERVIEW OF SCHOOL CULTURE, CHARACTER, AND CODE OF CONDUCT 

 

Brighten Academy will foster a school culture that unifies the school and community, empowers 

educators and students, and affirms shared values in a safe and orderly environment. 

 

The school will welcome all members of the community, and particularly the student population.  

Visitors will be invited regularly to take part in and contribute to school-wide and classroom 

activities.  The open Governing Board meetings and established Parent/Teacher Organization 

meetings will allow for parents and community members to give input and commentary about 

the operation of Brighten Academy.  Student, parent, staff and community surveys will be given 

at least once yearly, and the input will be utilized in planning and decision making.  Parents and 

community members will play a vital role in the function of the school by providing support and 

involvement through classroom activities, field trips, fundraising, school-wide events, 

committees and subcommittees, and mentoring.  The relationship between students, parents, and 

the community is the cornerstone of success for Brighten Academy. 

 

The school culture will ensure that the faculty, instructional staff, and administration support the 

needs of the students in order to maximize student learning and character development.  Shared 

school-wide meetings, class meetings, small groups, individual student conferences, and 

mentoring are vital to developing personal relationships with each child and in modeling and 

teaching appropriate behavior.  Showcasing of art and work products will reflect the values of 

Brighten Academy and the child-centered atmosphere.  Teachers will act as facilitators and 

guides through the instructional journey, providing encouragement and support to each child.  

The creation of traditions will promote school pride and a sense of belonging. 

 

Brighten Academy will encourage the development of shared values such as honesty, integrity, 

trustworthiness, responsibility, good citizenship, and self-discipline.  The instructional 
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framework, “Connections,” which was developed by the school’s Founders, lists character 

development as a key component.  

 

In addition, the Code of Conduct provides guidelines to promote these values and appropriate 

behavior in the school setting and in society at large, and provides for a safe and orderly 

environment.  The behavior management plan will be balanced between positive and negative 

consequences of student behavior.  Reinforcement of appropriate behavior and core values will 

be evident within classrooms, throughout the school facility, and in all school-related activities.  

Teachers and other staff members will act as models and demonstrate the highest level of 

integrity and appropriate behavior at all times.  The Code of Conduct is located in the appendix. 

 

 

6.4   DRESS CODE 

 

Brighten Academy believes that dressing for success is important to learn at an early age; 

therefore, a dress code will be required of all students.  Style and color requirements may be 

modified from time to time to better meet the goals of the school or needs of the student 

population.  An updated dress code will be published in the handbook and copies made available 

in the school’s office and on the website.  
 

The Governing Board recognizes that all families are unable to provide specific uniforms; 

therefore the following provisions have been made: 

1. Any brand is acceptable if it meets the style requirements 

2. A “swap closet” will be provided to trade in outgrown clothing 

3. The school will solicit support from Partners in Education to provide scholarships for 

uniforms for families with a specific need 

 

 

6.5   GOVERNANCE 

 

The Governing Board will be accountable for governing Brighten Academy, based on the 

provisions of the Charter Schools Act of 1998, as amended, and the by-laws established by 

Brighten Academy, Inc.  (see Appendix B)  Brighten Academy will be subject to the control and 

management of this Governing Board in a manner consistent with the Charter Schools Act of 

1998, as amended, and the Georgia Constitution (including Open and Public Meetings and 

Inspection of Public Records).    The Governing Board will endeavor to continue development of 

its own capacity through on-going Governance training, book studies, articles, conferences, and 

expert speakers.  In addition, the Governing Board will monitor its effectiveness via a formal self 

monitoring tool yearly to ensure it is meeting the mission and vision of Brighten Academy.  

Information obtained from this tool will be used for strategic planning purposes.  The Governing 

Board will represent a broad population of parents and experienced professionals to run the 

school including, but not limited to:  educators, financial, marketing, legal, fundraising, real-

estate, or other business professionals.  Members of the Governing Board shall agree to submit to 

a background check, criminal record check, credit check, and reference check prior to serving.  
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6.6   FACILITY 

 

Brighten Academy has procured land and constructed buildings at 3264 Brookmont Parkway, 

Douglasville, Douglas County, Georgia.  The school maintains Certificates of Occupancy on the 

two main buildings and the 5 cottages.  The structure is in full compliance with all building code 

standards and regulations for fire, safety, environmental, and accessibility requirements.  

Professional architects and engineers that were registered, licensed, and insured in the state of 

Georgia and experienced in their respective disciplines.  These professional architects and 

engineers provided services including: 

o Preparing schematic designs and complete construction documents in compliance with 

all applicable building codes and the requirements of all applicable code-enforcing 

agencies having jurisdiction over the project 

o Obtaining full permits for land disturbance, erosion, and sediment control, traffic control 

measures, civil, structural, architectural, mechanical, plumbing, electrical, mechanical, 

and fire protection, etc., as required by the scope of work necessary to obtain from the 

appropriate jurisdiction a valid Certificate of Occupancy for the intended educational use 

o Providing full “contract administration services” (e.g., oversight of the construction 

project from conceptual design through issuance of the final Certificate of Occupancy) 

 

All renovations will be conducted by experienced and appropriately licensed and instructed 

construction professionals in accordance with the construction specifications, drawings, and 

other documents provided by the Governing Board and the architect.  Prior to the school’s 

occupation of the facility, certification that the facility is in full compliance with all building 

code standards and regulations and fire, safety, environmental and accessibility requirements will 

be submitted to the Douglas County School System.   

 

It is anticipated that other buildings will be built or procured in the future and these structures 

will be built according to the same standards as described above or as mandated by law. 

 

Copies of all deeds, leases, construction contracts, drawings, and other documents related to the 

facility will be submitted to the Douglas County School System prior to final execution. 

 

To assure the safety of the students, staff, and school assets, Brighten Academy will maintain the 

services of a security company. 

 

Maintenance of the current school facility will be the obligation of Brighten Academy or the 

leasing agent of the facility, unless otherwise arranged with the Douglas County School System 

or prescribed by law.  The Douglas County School System has the right to inspect the facility 

during regular school hours upon reasonable notice of no less than 24 hours. 

 

Brighten Academy reserves the right, as prescribed by HB 555, to utilize any Douglas County 

School System unused facility at no charge.  The costs associated with renovation will be borne 

by Brighten Academy. 

 



 

62 of 269  

Updated 2/13/2012 

 

 

6.7   TRANSPORTATION 

 

Transportation will be provided by parents.  Because the proposed site of the school is centrally 

located, issues with transportation should not impact enrollment or the overall success of the 

school.  Brighten Academy will endeavor to provide transportation opportunities in the future as 

funding and logistics allow.  If and when the school is able to provide transportation for students, 

any vehicles or drivers used for transporting students will meet the same safety standards 

applicable to public schools in this State.  The Douglas County School System may choose to 

assist in providing transportation to regular education students.  The Douglas County School 

System will provide transportation for special education students with transportation services 

provided for as part of their IEP.  These services shall be provided at Brighten Academy’s 

expense, which is not to exceed the per pupil cost for transporting a special education student in 

the Douglas County School System.  The Douglas County School System will continue Brighten 

Academy’s use of Douglas County School System buses for fieldtrips following system 

procedures and policies and related expenses. 

 

 

6.8   FOOD SERVICE 

 

The staff and administration recognize the importance of fulfilling basic needs before learning is 

able to take place; therefore, the following plan regarding food service has been implemented. 

 

Students will bring a sack lunch or may have the opportunity to purchase lunch from the Douglas 

County School System (providing it is economically feasible for all parties).  The costs for each 

meal will be commensurate with the cost of lunch at a traditional public school and shall be paid 

for by those who utilize the lunch program. The school will comply with all federal, state, and 

local policies, procedures, and requirements. According to the terms of the current agreement 

with the Douglas County School System, Brighten Academy will comply with the DCSS in 

accurately counting meals and providing documentation for submission of financial 

reimbursement claims required by the State Department of Education for meals meeting 

specified nutrient standards. 

 

 

 

 

6.9   INSURANCE 

 

Brighten Academy will comply with all federal, state, and local rules, regulations, court orders, 

and statutes regarding insurance and protection of the physical health and safety of school 

students, employees, and visitors.  As a charter school under the jurisdiction of the Douglas 

County School System, Brighten Academy will be insured under the doctrine of sovereign 

immunity.  Governing Board members and key individuals in the organization with access to 

financial information, records, or monies will be covered by a fiduciary bond.  The following 

additional insurance coverage will be maintained throughout the term of the charter:   
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 General Liability  Not less than $1,000,000 

 Directors and Officers  Approx. $1,000,000 

 Property   Not less than $1,000,000 

 Auto    Rider under General Liability Policy as applicable 

 Umbrella Coverage  Not less than $3,000,000 

 Unemployment  Based on payroll 

 Worker’s Compensation Based on payroll 

 

The terms and conditions of insurance currently covering the school may be found in Appendix 

W.  Proof of insurance will be provided to the Douglas County School System upon request. 

 

 

6.10   ANNUAL REPORT 

 

As required by the state Board of Education, Brighten Academy will provide or make available 

an annual report to all stakeholders including: 

1. The State Board of Education 

2. The Douglas County Board of Education 

3. Parents or guardians of students attending Brighten Academy 

4. The Douglas County Community 

 

The annual report will indicate the previous year’s progress in meeting the performance-based 

goals identified in this charter petition.  The report will also include all state mandated test scores 

and other accountability indicators. 

 

 

6.11   GRIEVANCES 

 

The school has an established grievance policy developed by the Governing Board for 

addressing grievances from students, parents, and staff.  Grievances will be handled at the most 

immediate level of authority.  In cases where the school Director(s) is unable to satisfactorily 

resolve complaints, the Governing Board will act as an appeals board.  The policy includes such 

matters as definitions, grievance procedures, and an appeals process that ensures due process. 
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BRIGHTEN ACADEMY 

SECTION 7- START UP CHARTER PARTICULARS 

 

 

“It takes a whole village to raise a child.” 

Ashanti Proverb 
 

 

7.1   PARENT AND COMMUNITY INVOLVEMENT 

 

Brighten Academy is committed to providing a quality education for its students and working 

collaboratively with the community to reach this end.  Community members and parents will be 

asked to serve on the Governing Board in making important decisions about the operation and 

future of Brighten Academy, to be active members of the parent/teacher organization, to mentor 

students, and to frequent the classrooms and school to share in the learning experience.  As 

mentioned earlier in the charter, helping students develop a social consciousness and teaching 

them to become leaders within the community is one of our objectives. To do so, we must 

endeavor to have the students and members of the community interact frequently and to share 

life experiences and resources.  The Parent Involvement Model and Parent Contract, developed 

to facilitate the collaboration of school, home, and community, can be found in Appendix I & 

Appendix J. 

 

 

7.2   ACCREDITATION 

 

Brighten Academy may seek accreditation through a reputable accrediting agency or through the 

Douglas County School System’s accreditation. 

 

 

7.3   LEGAL 

 

Brighten Academy acknowledges responsibility for procuring legal representation and cannot 

use the Douglas County School System’s attorney unless agreed upon by the Douglas County 

School Board and the Brighten Academy Governing Board.  The school will budget for legal 

counsel on retainer for the duration of the charter period. 

 

 

7.4 INSTRUCTIONAL TECHNOLOGY AND BASIC TECHNOLOGY 

INFRASTRUCTURE 

 

The Founding Board recognizes the value of technology as part of the educational program, to 

enhance the instruction, as a tool, and to prepare students for the future.  This charter petition 

includes the following instructional technology plan: 
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Brighten Academy will ensure that the school maintains the basic infrastructure to support the 

Student Information System. 

 

The school hopes to procure at least three computers for every classroom, as well as provide 

technology for administration and the instructional staff, as well as all related networking, 

software, and other hardware requirements.  The school has procured an internet service provider 

that allows students to access the internet for research purposes and allows teachers to locate 

appropriate and effective materials, strategies, and information to develop their lessons.  Funds 

have been allocated for this purpose.   

 

A variety of software applications will be made available to students.  The school will request 

that the Douglas County School System offer purchasing opportunities and support to procure 

this software.   

 

Brighten Academy has earned and plans to apply for technology grants in order to establish a 

mobile lab or enhanced technology program and to increase the software applications available 

to students.   

 

The current contact person for Brighten Academy’s technology plan is the Media Specialist. 



 

66 of 269  

Updated 2/13/2012 

 

BRIGHTEN ACADEMY –ARTICLES OF INCORPORATION 

                                                       AMMENDED 8-18-05 

APPENDICES 

 

 

 

APPENDIX A  

 

 

 



 

67 of 269  

Updated 2/13/2012 

 

 

 



 

68 of 269  

Updated 2/13/2012 

 

 

 



 

69 of 269  

Updated 2/13/2012 

 

 



 

 

 

BRIGHTEN ACADEMY CHARTER PETITION 

70 of 269 

BRIGHTEN ACADEMY 

APPENDICES 

 

 

APPENDIX B 

 

Brighten Academy By-Laws 

 

 

Section 1. The Corporation shall be governed by a Governing Board 

consisting of the following officers: 

1. President 

2. Vice President 

3. Secretary 

4. Treasurer 

 

The Governing Board shall also contain no more than seven additional members.  The 

Governing Board shall consist of parents of students attending Brighten Academy, 

educators, business leaders, and members of the community.  A majority of parents of 

students attending Brighten Academy and instructional staff is preferable, however board 

members will be selected based on the best qualified applicants who can most effectively 

govern Brighten Academy.  Brighten Academy’s administration shall be present at all 

Governing Board meetings. 

 

Throughout the tenure of the organization, these positions may be amended or added to 

carry forth the mission of the Corporation. 

 

Section 2. The roles of each of the officers are as follows: 

 

President shall (a) supervise and direct the business affairs of the 

corporation, (b) when present, preside at all meetings of the Governing 

Board, (c) may sign with the secretary or other officer of the corporation 

deeds, mortgages, bonds, contracts, or other instruments which the 

Governing Board authorizes to be executed, unless execution is delegated 

by the Governing Board to another officer or agent of the corporation, or 

is required by law to be otherwise signed or executed, (d) have authority to 

institute or defend legal proceedings, (e) have the authority to call a 

meeting of the Governing Board to carry forth business of the corporation, 

(f) assign temporary powers to other members of the Governing Board in 

furtherance of the school’s purpose, (g)  shall act in an ex-officio capacity 

for a minimum of 6 months after the term expires or the position is 

vacated to ensure transition of duties to the incumbent President. 

 

Vice President shall (a) assume all duties of the president in his/her 

absence, whether temporary or permanent, (b) assist the president in 

planning meetings, (c) shall have the authority to call a meeting of the 



 

 

 

BRIGHTEN ACADEMY CHARTER PETITION 

71 of 269 

Governing Board to carry forth business of the corporation, (e) shall 

perform other duties deemed necessary by the Governing Board or the 

president, (f) may assume the role of president after the president’s term 

has expired.   

 

Secretary shall (a) keep and publish minutes of the proceedings of the 

Governing Board according to law, (b) authenticate records of the 

corporation, (c) see that all notices are duly given in accordance with these 

by-laws, (d) act as custodian of the corporate records and corporate seal, 

(e) keep a mailing address of all Board members, which shall be furnished 

by the members yearly or as needed to remain current, (f) maintain a 

record of the school’s policies, (g)  perform all other duties as secretary as 

defined by the Governing Board. 

 

Treasurer shall (a) have oversight of financial records and accounts for 

the corporation, (b) have charge and custody of all funds and securities of 

the corporation, (c) receive and give receipts and deposit of monies in the 

name of Brighten Academy in banks, trust companies, or other 

depositories as shall be selected by the Governing Board by resolution, (d) 

shall act as Chief Financial Officer,  (e)  perform all of the duties 

incidental to the office of Treasurer as defined by the Governing Board,  

(f)  shall have the education and experience required by the Georgia State 

Board of Education Rule. 

 

 

Section 3. The affairs of the Corporation shall be governed by the 

aforementioned Governing Board.   

 

Section 4. The responsibilities of the Governing Board shall be as follows: 

 

(a) Support Brighten Academy’s mission and core beliefs and ensure 

that the school stays true to its original purpose throughout its 

growth and development.  The mission and core beliefs articulated 

in the charter document and in these by-laws will guide all 

decisions made by the Governing Board.  To this end, officers of 

the Governing Board will retain entry access to the school at all 

times and to school related records, including but not limited to 

standardized test results.  Governing Board members will not have 

access to individual student records without the expressed consent 

of the student’s guardian(s). 

 

(b) Formally interview and hire school Administration, support, 

monitor and assess the performance with respect to the school’s 

educational and financial goals.  Receive recommendations from 

the Administration related to personnel matters.   
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(c) Ensure effective organizational planning and responsible and 

ethical fiscal management of the corporation’s assets.  Oversee the 

budget process and the school’s investments. 

 

(d) Influence and/or create and approve policy which impacts the 

operation of the school including, but not limited to: 

 

i. Calendar 

ii. Personnel policies and job roles 

iii. By-laws 

iv. Audit procedures 

v. Annual budget 

vi. Student related policies 

vii. Charter related changes or interpretations 

viii. Instructional models 

ix. Other decisions which may set precedent or be mission 

related 

 

(e) Approve personnel contracts and shall, following the terms of said 

contract, make determinations regarding the release of employees 

from contracts according to the recommendations of the 

Administration. 

 

(f) Serve as a link between the school’s staff and its constituents and 

also act as ambassadors and advocates of the school. 

 

(g)  Approve expenditures for single items or services of greater than 

or equal to $5,000.00 in accordance with the school’s bids and 

quotations policy and approved vendor’s list. 

 

(h) Delegate authority to Administration to manage the daily affairs of 

the School. 

 

(i) Delegate authority to Administration to make emergency 

decisions, including expenditures exceeding $5,000.00 with the 

approval of an Executive Officer if available, or if not available, 

another member of the Governing Board.  Emergency decisions 

shall be defined as any “act of God”, natural disaster, or other 

unexpected event or crisis interrupting the School’s operation or 

the health and safety of the staff or students. 

 

Section 5.  Each April, a Governing Board election will take place.  One or 

more Founders, if available, will be nominated and elected by the Governing Board to fill 

the first available open positions to ensure continuity of the corporation’s mission.  The 

remaining positions will be filled with parents of students attending Brighten Academy, 

educators, business leaders, and members of the community.  Members shall serve three 
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year terms beginning with the spring of 2009 election. Elections will be held in April of 

every year and beyond to fill any open vacancies. An open seat special election may be 

held when the governing board deems necessary due to a vacancy of a number of 

governing board positions.  The Governing Board must always contain at least two 

members of the preceding Governing Board for continuity.  If for some reason all 11 

board positions will be eligible for vacancy, any preceding Governing Board members 

must go through the election process.  The election process will be as follows: 

 

a) The Governing Board will determine the qualifications needed of 

candidates.  

b) Once the qualifications have been determined, the openings will be 

posted to begin accepting nominees’ letters of interest with 

qualifications.   

c) Nominees may be self nominated or nominated by others. 

d) The Governing Board and (2) PTO Representatives will form a 

nominee review committee in order to verify the qualifications of the 

nominees and to narrow down to no more than three qualified 

nominees for each open position. 

e) The Governing Board and (2) PTO Representatives will form a 

selection committee in order to formally interview the nominees as 

recommended by the nominee review committee.  Nominees will be 

selected from this panel to proceed to the election process.  The 

selection committee shall have the discretion to determine the structure 

of the ballot.  The selection committee shall have the option to request 

additional qualified candidates from the nominee review committee.  

f) At the designated board meeting, the selected nominees will be 

introduced and may speak on their behalf as well as answer any 

questions from the board and audience participants.   

g) At the appointed board meeting, the election process will begin after 

introductions and questions.  The current Governing Board members 

and any current members of the Brighten Academy PTO may vote by 

ballot. 

h) Nominated candidates will not receive ballots. 

i) Members of the PTO and Governing Board members may only vote 

once. 

j) One Governing Board Member, One PTO Representative, and the 

administration will tally the votes. 

k) In case of a tie, the two PTO Representatives from the selection 

committee and the Governing Board President will decide the outcome.   

l) Any open officer positions will be nominated and elected by the newly 

elected Governing Board no later than 30 days after the election.   

m) Interim officer positions may be appointed by a majority vote of the 

current Governing Board in the case of any officer position being 

vacated. 
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In addition, the school administration and the immediate past governing board president 

will serve in ex-officio members in an advisory capacity.   Within 30 days, or according 

to availability of training opportunities, new members of The Governing Board shall be 

formally oriented and shall be trained on fiduciary and other duties to effectively govern.  

The Governing Board shall be formally trained at least once yearly on its responsibilities 

and on legal and regulatory matters pertaining to public school governance.  Information 

related to this training shall be documented and included in the school’s annual report to 

the school district.  The Governing Board shall participate in on-going development 

including, but not limited to: conferences, speakers, professional articles.  These 

development opportunities shall be documented and provided in the school’s annual 

report to the school district.  The operating budget shall include development funds for 

The Governing Board. 

 

Section 6.  The Governing Board shall be subject to the provisions of the 

Open Meetings Law, O.C.G.A 50-14-1 and Inspection of Public Records Law, O.C.G.A 

50-18-70.  Meeting dates and times will be publicly announced to all stakeholders 

according to law.  In executive sessions, as called and defined by law, only Governing 

Board members will be present. All other parties, including the school administration and 

board president emeritus, shall be present at the pleasure of the Governing Board.  At all 

public meetings, a simple majority of the sitting members shall constitute a quorum for 

the transaction of business. Members who cannot be in attendance may vote by proxy by 

submission of their proxy to the secretary or his/her designee.  The exception to the 

quorum is in the case of an emergency meeting as defined in these by-laws, in which case 

a majority of members present authorizes the transaction of business.  In the event of a tie 

vote, the administration shall cast the tie breaking vote.
 
 Meetings shall be held at least 

once monthly or more frequently as determined by the Governing Board.  The Governing 

Board shall institute Roberts’ Rules of Order to conduct business.  

 

The Governing Board shall be subject to all provisions of law and regulation related to 

being a non-profit organization.  Governing Board members shall execute an annual 

confidentiality and disclosure statement, as well as a statement of commitment to fulfill 

the duties of The Governing Board.  To avoid potential conflicts of interest, employees of 

Bright Academy or spouses of employees my not participate on the Human Resources 

Committee or in discussion or voting related to personnel matters of fiscal matters where 

direct financial benefit may exist.  Governing Board members shall excuse themselves or 

be excused from discussion or vote in the event of an actual or potential conflict of 

interest exists.  

 

Section 7. A member of the Governing Board may resign at any time by 

giving notice, preferably written, to an officer.  Unless otherwise specified in the notice, 

the resignation shall take effect immediately upon receipt thereof by the officer.  

Members of the Governing Board may be removed by a majority vote of the remaining 

members for such reasons that include, but are not limited to:  absence from Governing 

Board meetings without notice or just cause, not fulfilling duties as defined in these by-

laws, not acting in accordance with the mission and core beliefs of Brighten Academy, 

acting negligently or against the laws of the state of Georgia when representing the 
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corporation.  The Governing Board shall provide a minimum of 7 calendar days notice 

prior to a public vote in a regularly scheduled board meeting.  Vacated positions shall be 

filled to serve for remainder of the term by nomination and majority vote of the 

remaining members. 

 

Section 8. The members of the Governing Board shall serve without 

compensation; however, the corporation shall be authorized and empowered to pay 

reasonable out-of-pocket expenses incurred by the Board members in furtherance of the 

corporation’s purposes.  Expenses shall be documented with receipts and provided to the 

treasurer for appropriate accounting. The children of Governing Board Members shall be 

allowed to participate in the Brighten Academy lottery priority level three in the next 

enrollment period pursuant to the rules as specified in the Charter or the law. 

 

 

Section 9. To ensure fulfillment of the mission and core beliefs, a variety of 

committees shall be formed and led by members of the Governing Board.  These 

committees may include, but not be limited to: 

i. Executive Committee 

ii. Board Development 

iii. Facilities 

iv. Finance 

v. Human Resources 

vi. Policy 

vii. Resource Development 

vii. Technology 

 

 

 

Committees shall be selected yearly by the Governing Board Officers and announced at a 

regularly scheduled meeting or at a meeting of the established parent/teach organization 

at the beginning of the school year.  The Governing Board Officers shall determine the 

constitution of each committee. School Administration shall form school level 

committees and shall report information pertaining to the work of these committees to the 

Board. Committees and shall meet at a regularly scheduled time which shall be 

determined at the beginning of each school year after they have been formed.  Minutes 

from committee and subcommittee meetings shall be provided to the Governing Board 

secretary and be recorded in the school’s meeting minutes. 

 

 Section 10. In the case of a catastrophic event, an emergency meeting of either 

the Administration and at least one Governing Board officer, if available, or the 

Governing Board may be called by any Board Member to conduct business in furtherance 

of the corporation’s mission.  In such an event, decisions made by the present members 

may be carried forth after a majority of the members present have voted in favor of the 

decision.  Decisions made without a quorum in such circumstances shall be reported in 

the next regularly scheduled meeting. 
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            Article 6. 

FISCAL YEAR 

 

The fiscal year of Brighten Academy shall end on the thirtieth day of June in each 

year. 

 

Article 7. 

CORPORATE SEAL 

 

The Governing Board shall provide a corporate seal.  The seal of the corporation 

shall be affixed to any legally binding document executed by Brighten Academy.  The 

Governing Board secretary shall hold the corporate seal. 

 

Article 8. 

AMENDMENTS 

 

The Governing Board shall have the power to alter, amend, or repeal by-laws.  

By-laws must be consistent with the Articles of Incorporation and the laws of the State of 

Georgia.  Action related to by-laws shall be taken by an affirmative vote of a majority of 

Board Members. 

 

Article 9. 

INDEMNIFICATION 

 

Brighten Academy shall provide indemnification as necessary any person acting 

as a member, officer, employee, or agent of the corporation who was or is a party or is 

threatened to be made a party to any pending or completed action, suit, or proceeding, 

whether civil, criminal, administrative, or investigative, other than by or in the right of 

the corporation. 

 

Section 2. These persons are protected against reasonable expenses including 

but not limited to attorneys’ fees, judgments, fines, and amounts paid in settlement or 

incurred in connection with such action, suit, or proceeding if the person acted in a 

manner he/she reasonably believed in good faith and in the best interest of the 

corporation. 

 

Section 3. However, the corporation shall not indemnify a member, officer, 

employee, or agent for any liability incurred in a proceeding in which the person is 

adjudged liable to the corporation or is subject to injunctive relief in favor of the 

corporation for: (a) any appropriation in violation of duties of any business opportunity of 

the corporation, (b) for acts or omissions which involve intentional misconduct or 

knowing violation of law, (c) for the types of liability set forth in Section 14-2-831 of the 

Official Code of Georgia Annotated, (d) for any transaction from which improper 

personal benefit was received. 
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Section 4. Determination of indemnification of the member, officer, 

employee, or agent shall be made by (1) the Governing Board by a majority vote who 

were not part of the action, suit, or proceeding, (2) if such a quorum is not obtainable by a 

majority vote of a committee duly appointed by the Governing Board, consisting solely 

of two or more members not at the time parties to the action, suit, or proceeding, or (3) a 

special legal counsel employed by the corporation for that purpose. 

 

Section 5. Written notice must be furnished to the corporation to affirm the 

member, officer, employee, or agent acted in good faith and that the conduct merits 

indemnification before funds will be disbursed.  The member, officer, employee, or agent 

shall also personally execute a contract to repay advances or funds if it is ultimately 

determined that he/she is not entitled to indemnification pursuant to the laws of the state 

of Georgia. 

 

Section 6. Brighten Academy may purchase and maintain insurance on behalf 

of any person who is or was a member, officer, employee, or agent of the corporation, or 

is or was serving at the request of the corporation or another corporation, partnership, 

joint venture, trust, or other enterprise on behalf of Brighten Academy.  Further, 

insurance against any liability asserted against him/her or incurred by him/her in that 

capacity or arising from his/her status as such, whether or not the corporation would have 

the power to indemnify him/her against such liability under the provisions of this Article. 

 

Article 10. 

DISSOLUTION OF CORPORATION 

 

In case of dissolution of the corporation, all corporate debts incurred or contracts 

shall be the sole responsibility of the corporation.  In the case of cessation of operations 

or dissolution of the corporation, the Governing Board will ensure appropriate 

disbursement of assets and unencumbered funds to the Douglas County School Board for 

local funds or Office of the Treasury for state or federal funds. 

 

Article 11. 

EFFECTIVE DATE OF ENACTMENT OF BY-LAWS 

 

These by-laws shall be made effective on the date in which the majority of the 

Governing Board votes for adoption or revision. 

 

 

 

 

IN WITNESS WHEREOF, the undersigned incorporator has set his hand and seal 

to these revised By-Laws this _____ day of ____________. 
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APPENDIX C      DEPARTMENT OF THE TREASURY 501(C)(3)  
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BRIGHTEN ACADEMY 

APPENDICES 

 

APPENDIX E 

 

GOVERNING BOARD POLICY 
STUDENT CODE OF CONDUCT AND BEHAVIOR CONTRACT  

 
Purpose 
 
The purpose of Brighten Academy’s Student Code of Conduct and Behavior 
Contract is as follows: 
 

1) To create a risk free and safe environment  
2) To maximize learning time 
3) To provide information to students and parents about rules and 

regulations of the school and the plan for consequences for infraction of 
these rules and regulations 

4) To provide uniform administrative and disciplinary procedures   
 
Statement of Student Conduct 
 
Our goal is to teach students the value and importance of following established 
rules and procedures in order to maintain a safe, orderly, and respectful 
environment both in the educational setting, as well as within our communities.  
To that end, we will positively reinforce honorable conduct and good behavior as 
often as possible, and will balance this with appropriate consequences for 
misconduct.  We will continually provide encouragement and support to students 
in self-management of behavior and control of actions. 
 
Parents and students will be required to sign the Code of Conduct as a pre-
requisite for enrollment in the school.  As a school of choice, Brighten Academy 
retains the right to withdraw and/or deny priority enrollment status for students 
who do not conform to appropriate behavior expectations that support the 
learning environment defined in the mission and core beliefs and by this Code of 
Conduct.  Students may not enroll at Brighten Academy unless consequences at 
a prior school or system have been served. 
 
These rules are designed to notify students and parents about the types and 
range of behaviors prohibited by Brighten Academy.  Every specific variation of 
conduct may not have been included. Consequently, students should expect to 
be disciplined for misconduct that is obviously inappropriate and contrary to the 
mission and core beliefs established in the Brighten Academy Charter.  
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Student Misconduct 
 
Offenses are classified into three categories determined by severity of the 
offense.  The categories and examples of types of behaviors are outlined in the 
chart below: 
 

CATEGORY I 
(Minor Infractions) 

CATEGORY II 
(Major Infractions) 

CATEGORY III 
(Zero Tolerance) 

 

 General disruption of 
classroom order 

 Any behavior which 
interrupts the learning 
of the student or other 
students 

 Inappropriate dress 
(against the dress 
code or on “dress 
down” days) or lack of 
cleanliness and 
neatness 

 Use of electronic or 
personal 
communication 
devices during the 
school day 

 Insubordination 

 Quarreling 

 Using offensive 
language 

 Teasing 

 “Tattling” unless it is 
for the purpose of 
ensuring the safety or 
well being of another 
person or the school 

 Chronic behaviors in 
the classroom that 
continue to occur and 
are unresolved by 
classroom discipline 

 Lying 

 Cheating 

 Disrespectful or 
discourteous  
language, tone, 
attitude, or actions 
towards peers or 
adults 

 Inappropriate or lewd 
language, actions, or 
gestures 

 Fighting 

 Excessive teasing 

 Refusal to clearly 
identify self to school 
personnel 

 Being on school 
grounds or in 
unauthorized places 
around the school 
without supervision 

 Leaving the school 
grounds during the 
school day without 
permission 

 Unexcused absences 
(truancy) or tardies 

 Urging others to 
disregard the Code of 
Conduct 

 Gambling 

 Misuse of school 
materials or the facility 

 Throwing objects that 
could harm others or 
self 

 Possession, use, or 
selling of drugs, 
alcohol, or tobacco or 
paraphernalia 
associated with 
drugs, alcohol, or 
tobacco 

 Possession, use,  or 
threats of use of 
firearms, mace, tear 
gas, explosives, or 
other destructive 
devices 

 Possession, use,  or 
threats of use of 
weapons of any kind 
(knives, blades, guns, 
bludgeoning objects, 
etc.) or objects that 
are used as weapons 

 Use of intimidation, 
violence, force, noise, 
coercion, or  threat 
(bullying or terroristic)  

 Assault and battery 
with intent to do 
bodily harm 

  

 Damaging school or 
personal property 
with intent 

 Causing danger to 
others in the case of 
an emergency (e.g., 
blocking a fire 
escape, etc.) 
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 Inappropriate behavior 
at a school sponsored 
function or when 
representing the 
school. 

 Using language or 
gestures of a 
provoking nature that 
includes, but is not 
limited to, insult, 
profanity, ethnic, 
racial, sexual, or 
religious slurs, 
harassment, or threat 
of any nature. 

 Language or behavior 
that attempts to 
demean, degrade, 
antagonize, humiliate 
or embarrass a 
person or a group of 
persons. 

 Stealing 

 Chronic behavior 
classified under level 
one that continue to 
occur 

 Possess, sell, use, 
buy or transmit stolen 
school property or 
attempt to possess, 
sell (or attempt to do 
any of the above) 

 Other felonies not 
listed 

 Threats (in any 
media, email, blogs, 
websites, texts, etc.) 
directed toward staff 
or students that are 
brought to the 
attention of staff 
member 

 Hazing 

 Aiding and abetting in 
the commission of an 
offense 

 Chronic disciplinary 
problems 

 Gang related 
behavior 

 Any behavior which 
substantially 
interrupts the orderly 
conduct of a school 

 
Consequences of Student Misconduct 
 
For clarification of procedural rules, the following parties and their roles have 
been defined: 
 

a. “Parent” means the student’s natural parent or court approved legal 
guardian.  Parents have the responsibility to attend meetings regarding 
their child’s behavior and to provide support to the school related to the 
behavior.  Parents have the right to participate in meetings held by the 
Tribunal Committee or the governing board related to their child’s 
behavior.  They also have the right to copies of all documentation related 
to their child’s conduct.   

b. “Administrator” refers to the Curriculum Director or other designated 
person to whom authority has been delegated to make decisions for all 
categories of offenses.  The administrator has the authority to make 
determinations about behavior according to the code of conduct and to 
provide consequences for such behavior.  They also have the 
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responsibility for appropriately documenting the behavior and ensuring 
due process.  The administrator(s) will be a representative on the Tribunal 
Committee. 

c. “Teacher” means a classroom teacher, counselor, school assistant, 
substitute teacher, student teacher, or other school personnel who has 
been given authority over some part of the school program by the 
Curriculum Director or the Governing Board.  The teacher has the 
authority to make determinations about behavior according to the code of 
conduct and to provide consequences for category I offenses; however, 
category II offenses shall be reported to an administrator for appropriate 
handling.  The teacher has the right to attend any meetings of the Tribunal 
Committee or the Governing Board related to a student’s conduct.  The 
teacher also has the right to testify at meetings of the Tribunal Committee 
or the Governing Board.  The teacher has the obligation to appropriately 
document behavior and to communicate frequently with parents about 
conduct.  The teacher also has the responsibility of ensuring due process. 

d. “Tribunal Committee” refers to an external, unbiased panel of independent 
members (minimum 3)  who make decisions regarding category II and 
category III offenses and makes recommendations for expulsion to the 
Governing Board.  The Tribunal Committee will ensure due process.  The 
teachers and other staff members who directly serve or who have served 
the student may be invited for informational purposes only.  The Tribunal 
committee will dismiss all other members present for the Tribunal prior to 
rendering and discussing a decision.  The Tribunal Committee may 
consider recommendations provided by the Curriculum Director related to 
disciplinary decisions. 

e. “Governing Board” or “Board” means the Brighten Academy Governing 
Board.  The Governing Board reserves the right to make decisions related 
to all disciplinary issues, including expulsion.  The decisions of the 
Governing Board are considered final.  The Governing Board has the 
responsibility for ensuring that all actions of school representatives are 
aligned with the school’s mission and core beliefs, and that all students’ 
rights are protected. 

 
The school administrator(s), teachers, Tribunal Committee, and Governing Board 
have broad discretion to determine consequences for student misconduct.  
Because behavior is situational, professional judgment must be utilized.  Every 
effort to make fair and impartial decisions will be made.   
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Any or all of the following consequences may follow for each of the categories of 
offenses: 
 

CATEGORY I 
(Minor Infractions) 

CATEGORY II 
(Major Infractions) 

CATEGORY III 
(Zero Tolerance) 

 Parents called/written 
notification sent home 

 Warning or redirection 

 Demerit(s) 

 Detention/miss recess 

 Privilege revoked 

 Other appropriate 
consequence 

 
 
 
 
Habitual offenders will be 
documented as Category 
II and will be disciplined 
under those guidelines. 
 
Decisions made by the 
teacher or administrator 
are considered final for 
this category of offenses. 

 Parents called/written 
notification sent home 

 Detention  

 Privileges revoked 

 In school suspension 

 Other appropriate 
consequence 

 
 
 
 
 
Habitual offenders will be 
documented as Category 
III and will be disciplined 
under those guidelines. 
 
In some instances, the 
Tribunal Committee may 
be asked by the 
administrator to convene 
and to make a decision 
about the situation. 
During this meeting, 
students, parents, 
teachers, and other 
witnesses may give 
testimony.   
 
Decisions made by the 
administrator or Tribunal 
Committee are 
considered final for this 
category of offenses. 

 Parents called for an 
immediate meeting 

 Suspension 
Expulsion 

 Police report filed if 
appropriate 

 Other appropriate 
consequence 

 
 
For all category III 
offenses, the child may 
be suspended until 
Tribunal can be 
scheduled.  All efforts will 
be made to expedite the 
planning of said meeting.  
The Tribunal committee 
will be responsible for 
decisions related to the 
situation. 
 
In the case of expulsion, 
students may appeal 
once to the Governing 
Board within 5 days of 
the expulsion.  During the 
appeal, students, 
parents, teachers, and 
other witnesses may give 
testimony. 
 
Students who are 
expelled will not be 
permitted to reenroll at 
any time in the future.  
Any student who 
withdraws due to a 
Tribunal committee 
decision may be denied 
re-enrollment at any time 
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in the future.   
 
The Tribunal 
Committee’s and the 
Governing Board’s 
decisions are considered 
final.   
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STUDENT BEHAVIOR CONTRACT 
 

 
Brighten Academy is a public school of choice.  Students and parents who enroll 
in the school agree to embrace the mission and core beliefs outlined in the 
Brighten Academy Charter.  The Code of Conduct has been developed to 
support this mission and these beliefs.  Students and parents acknowledge the 
following rights: 
 
 
School: 

1. To make decisions which support a safe and risk-free environment 
2. To make decisions which protect students’ opportunity to learn 

 
Student: 

1. To a safe and risk-free environment 
2. To learn 
3. To due process as defined in the Code of Conduct 
4. To represent self in disciplinary proceedings 
5. To one appeal in the case of expulsion 

 
Parent: 

1. To prompt communication from the school related to their child’s behavior 
2. To copies of all documentation related to their child’s behavior 
3. To represent their child in disciplinary proceedings 

 
 
 
By signing below, students and parents acknowledge and agree to abide by the 
rules, procedures, and consequences outlined in the Code of Conduct.   
 
 
____________________  ____________________  _____ 
       Parent Signature        Student Signature   Date 
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BRIGHTEN ACADEMY 

APPENDICES 

 

 

APPENDIX F  CONNECTIONS INSTRUCTIONAL FRAMEWORK 

 

 

 

 Brain research (Caine & Caine, Making Connections:  Teaching and 

the Human Brain, 1991) indicates that the human brain functions by creating 

patterns, links, and interconnections.  Through these interconnections, the 

brain integrates and processes information, creates meaning, and solves 

problems.  In direct contrast to this, traditional educations practices have 

focused on isolating the various academic disciplines (math, language arts, 

social studies, science) and teaching a series of unconnected facts.   

Curriculum integration capitalizes on the way the brain works by 

providing a teaching system that parallels the functioning of the brain.  

“Curriculum integration is a way to increase student understanding by 

teaching across the disciplines – teaching subject areas according to their 

natural connections rather than in isolation from one another” (Association 

for Supervision and Curriculum Development, 2004). 

  

 Suzy Red (http://suzyred.com/integratedten.htm)  delineated “Ten 

Reasons to Teach an Integrated Curriculum:” 

 

10.  Unless you have 50 hours a day to teach, you'll never get it all in.    

9.   An integrated curriculum allows science and social studies to frame your 
reading, writing, and math.     

8.   The brain thrives on connections.    

7.   Life is not divided into neat little blocks of time called science, math, reading, 
writing, social studies, and recess.       

6.  Problem solving skills soar when all of our knowledge and higher level 
thinking from all curriculum areas are tapped.     

5.  Real literature in real books provides an authentic diving board into learning 
all subjects. Award-winning literature provides models for problem solving, peer 
relationships, character development, and skill building as students are 
captivated by exciting adventures with realistic characters who go through 

http://suzyred.com/integratedten.htm
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problems very much like their own or problems (like war) from which they will 
learn historical truths. 

4. School's got it backwards! In real life you are tested with a problem and then 
must scramble for answers, but in traditional school you are given the answers 
and asked to... regurgitate them. 

3. Group interaction and team building inherent in an integrated curriculum 
depend on using various strengths and skills to create bridges to understanding. 

2. Your standardized test scores will hit the top! By inspiring students to think, to 
love learning, and to put their learning to work in authentic ways, your kids will be 
equipped for whatever curves they might be thrown...on standardized tests and 
in life!   

1.  Students LOVE an integrated curriculum and thrive on its challenges!  
  

Brighten Academy will employ an integrated curriculum.  
An instructional framework, Connections, is currently 
being developed.  The main components of Connections are 
“The Seven C’s”:  character, commitment, critical thinking, 
creativity, curiosity, community, and culture. 

Character 

 Shared values 

1.  Empathy 

2.  Honesty 

3.  Trustworthiness 

4.  Caring 

5.  Compassion 

6.  Generosity 

7.  Punctuality 

8.  Self discipline 
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9.  Perseverance 

10.Friendship 

11. Tolerance 

12.Fairness 

 Morning assembly – discuss character traits, 
thought for the day 

 Service learning projects – classroom, school wide, 
community 

 Role models from real life, history, literature 

 Peer and adult mentoring 
 Students aid in daily school upkeep and 

maintenance  (Japanese model) 

 Teachers model desired character traits 

 Classroom meetings – class discussions, goal 
setting, and problem solving 

 

Commitment 

 Focus on personal responsibility for learning – high 
expectations, goal setting, Individual Learning 
Plans 

 Increase motivation through engaging learning 
opportunities 

 Learning from failure and the value of perseverance 
 Commitment to the task at hand 

 Development of concept of personal best 

 Safe environment that tolerates mistakes and sees 
errors as a chance for growth 

 Committed staff 
 Do what you love, love what you do 
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Critical Thinking 

 Cultivation of higher order thinking skills 
(application, analysis, evaluation, synthesis) 

 Metacognition 

 Development of the attributes of a critical thinker: 

 asks pertinent questions  
 assesses statements and arguments  

 is able to admit a lack of understanding or information  

 has a sense of curiosity  

 is interested in finding new solutions  

 is able to clearly define a set of criteria for analyzing ideas  

 is willing to examine beliefs, assumptions, and opinions and weigh them 

against facts  

 listens carefully to others and is able to give feedback  

 sees that critical thinking is a lifelong process of self-assessment  

 suspends judgment until all facts have been gathered and considered  

 looks for evidence to support assumption and beliefs  

 is able to adjust opinions when new facts are found  

 looks for proof  

 examines problems closely  

 is able to reject information that is incorrect or irrelevant  

                                             (Ferrett, Peak Performance, 1997) 

Creativity 

 Teach and reinforce different forms of creativity (fluency, 

flexibility, elaboration, originality) 

 Encourage development of personal expression 

 Encourage “thinking outside the box” 

 Acceptance and development of multiple intelligences 

 Linking the arts with instructional topics 

 Creating effective and engaging lessons that inspire creativity 

 Role models of creative thinkers from real life, history, literature 

 Appreciation of the playful, accepting atmosphere in which 

creativity flourishes 
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Curiosity 

 Nurturing children’s natural curiosity 

 Development of an inquiring and inquisitive mindset 

 Teaching students how to ask important questions 

 Refraining from giving answers to problems too readily 

 Cultivating a classroom atmosphere that rewards hypothesizing, 

questioning, and wondering 

 Inquiry-based teaching 

 Allowing students to have more choice in projects 

 

Community 

 Develop awareness of the rights and responsibilities of citizenship 

 Teach children to become agents of change in the community 

 Establish natural leadership through service learning projects 

 Increased and continuing school – community interaction 

 Professional learning community focus 

 Clear lines of communication established within the community 

via: 

o website 

o school and classroom newsletters 

o parent/teacher conferences 

o Board meetings 

o PTA meetings 

o local newspapers 

Culture 

 Inclusion 

 Diversity 

 Orderly, safe, supportive environment 

 Students have a sense of belonging  and ownership for their school 

and for their education 

 Cultural literacy (that common body of knowledge everyone must 

have to be culturally literate in our society) 

 Focus on cultural awareness 
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 Development of unique school culture through traditions               

School-wide Theme Ideas 

Brighten Academy intends to implement school-wide themes based on 

the 7 C’s which provide unity throughout the school and facilitate the 

celebration of learning across the curriculum. 

The school intends to select 1 “C” per month as the focus to foster 

collaboration among grade levels and to integrate curriculum which 

naturally fits within the theme.  Throughout the thematic focus, 

students will be encouraged to display work and to present to their 

peers, parents, and the community.  At the end of the thematic focus, a 

school-wide culmination celebration will be planned.   
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BRIGHTEN ACADEMY 

APPENDICES 

 

 

APPENDIX G        JOB DESCRIPTIONS 

 

 

Brighten Academy 
Office Manager 

 

Primary Function:    

 

Record keeping of student attendance, student records, report cards, student 

schedule, bookkeeping of all school activity accounts and records, purchasing for 

school, correspondence for school 

 

Requirements: 

 

Education Level:  High School Graduate required;  

related degree preferred 

 

Certification/License Current CPR Certification required 

 

Physical Activities: Routine physical activities that are required to fulfill 

job responsibilities 

 

Proficient Skills: Computer and book keeping/record keeping skills; 

general knowledge of all office equipment; maintain 

confidentiality; effective verbal and written 

communication skills; ability to communicate 

professionally with students, parents, staff, and the 

community 

 

Essential Duties: 

 

 Acts professional and adheres to Educator’s Code of Ethics 

 Maintain all bank accounts and records of school accounts. 

 Supervises office staff. 

 Monitors and manages all student records including attendance, registration,  and 

permanent record information 

 Maintains confidentiality at all times of students and students’ records by 

refraining from speaking or communicating outside of a private school setting 

with or around unauthorized individuals. 

 Maintains parent involvement spreadsheet. 

 Manages and monitors all Open records requests, Sunshine Laws, etc. 
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 Processes FTE report and other applicable school reports. 

 Generates reports and provides information related to the charter. 

 Manages phones and general office duties. 

 Performs other duties assigned by the Business Manager. 

 

Reports to:   Business Director 

 

Terms of Employment: Equivalent of 210 days 
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 Brighten Academy 
Business Director 

 

Primary Function:    

 

Oversees business operation of the school; ensures compliance with charter school 

law and the charter; implements the mission and core beliefs in the school; acts as a 

liaison between the school, school system, and the community; supervises staff. 

 

Requirements: 

 

Education Level: Bachelor’s Degree in Business, Finance, Accounting, or 

related field 

Educational experience and Management experience 

desired 

 

Physical Activities: Routine physical activities that are required to fulfill 

job responsibilities 

 

Proficient Skills: Leadership skills; knowledge of charter school law as it 

relates to personnel, insurance, facility, accounting, and 

funding; understanding of funding sources and school 

budget and management; general knowledge of all 

office equipment; maintain confidentiality; effective 

verbal and written communication skills; ability to 

communicate professionally with students, parents, 

staff, and the community; ability to  analyze a variety of 

financial statements; ability to write and procure grants 

and solicit and maintain corporate sponsors and 

business partners. 

 

Essential Duties: 

 

 Acts professional and adheres to the educator’s Code of Ethics 

 Ensures the charter is implemented and the school mission and core beliefs are 

followed. 

 Stays abreast of charter school law and other local, state, and federal laws which 

impact the school operations. 

 Adheres to and enforces the charter, state, county, and local laws and policies that 

apply. 

 Oversees financial operation of the school and demonstrates appropriate fiscal 

management of funds. 

 Oversees and monitors the administrative human resources functions. 

 Participates in school related activities. 

 Creates and monitors school safety plan 
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 Reduces and monitors risk management plan 

 Writes, and modifies, in conjunction with the Curriculum Director, the school 

handbook in compliance with the charter. 

 Orients newly assigned non-instructional staff members and assists in their 

development. 

 Attends county level meetings, chamber meetings, and other business related 

meetings as representative and advocate for Brighten Academy. 

 Supervises, analyzes, and implements accurate reporting for FTE,  school 

enrollment, attendance, and other student data related to funding 

 Writes and secures grants for capital funding, leadership development, or 

instructional supplies 

 Manages and oversees the purchasing process, inventory control, accounts 

payable and accounts receivables in conjunction with the office manager 

 Ensures compliance with all building codes, fire codes (including planning and 

reporting drills), and other codes/rules related to facility or possible risk. 

 Manages and oversees parent volunteer requirements in conjunction with the 

Curriculum Director 

 Create, maintains, and monitors financial and procurement policies 

 Supervises and evaluates non-instructional staff. 

 Deals with students, teachers, and parents in a friendly, firm, and consistent 

manner. 

 Is accessible to students, staff, and the community. 

 Is the public relations spokes-person for the school. 

 Reports regularly financial and educational data to the Governing Board. 

 Attends Governing Board meetings. 

 Votes in the case of a tie in a Governing Board meeting. 

 Any of duties or responsibilities assigned by the Governing Board. 

 

 

Reports to:   Governing Board 

 

Terms of Employment: Equivalent of 210 days 
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Brighten Academy 
Classroom Teacher 

 

Primary Function:    

 

Provides instruction at an appropriate instructional level that enables students to 

learn and achieve to the maximum of their abilities; facilitates school-wide and 

classroom projects that integrate a variety of curriculum areas; supports students’ 

emotional and social development; ensures that the charter’s mission and core 

beliefs are implemented; writes grants. 

 

Requirements: 

 

Education Level: Bachelor’s Degree or higher, gifted certification 

required w/in three years of hire 

 

Certification/License Valid teaching certificate preferred and/or appropriate 

experience related to the position 

 

Physical Activities: Routine physical activities that are required to fulfill 

job responsibilities 

 

Proficient Skills: Knowledge of curriculum and effective instructional 

practices and behavior management; general 

knowledge of all office equipment; maintain 

confidentiality; effective verbal and written 

communication skills; ability to communicate 

professionally with students, parents, staff, and the 

community 

 

Essential Duties: 

 

 Demonstrates regular attendance and is punctual 

 Provides student-focused and teacher-focused content development 

 Provides initial focus, content emphasis, and linking 

 Plans engaging lessons and projects and acts as a facilitator. 

 Assesses, encourages, reports, and monitors student progress. 

 Works with parents to develop individual learning plans for each student. 

 Manages the learning environment. 

 Supports students. 

 Handles non-instructional tasks efficiently. 

 Uses instructional time appropriately. 

 Maintains an effective physical setting for instruction. 

 Maintains and encourages appropriate student behavior in the classroom. 

 Monitors behavior and intervenes when necessary. 
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 Follows professional practices consistent with school policies in working with 

students, students’ records, parents, and colleagues. 

 Is available to students and parents for conferences according to school policy. 

 Facilitates home-school communication through conferencing, telephoning, and 

written communication (newsletter, reports, etc.) 

 Maintains confidentiality at all times of students and students’ records by 

refraining from speaking or communicating outside of a private school setting 

with or around unauthorized individuals. 

 Works cooperatively with school administrators, special support personnel, 

colleagues, and parents. 

 Complies with school policies and charter provisions. 

 Enforces regulations concerning student conduct and discipline. 

 Provides adequate information, plans, and materials for substitute teachers. 

 Maintains accurate, complete, and appropriate records and files and reports 

promptly. 

 Attends and participates in faculty meetings, collaborative meetings with 

colleagues, and other assigned meetings and activities in according to school 

policy. 

 Demonstrates professional and ethical practices in teaching. 

 Models correct use of language, oral and written. 

 Demonstrates accurate and up-to-date knowledge of content. 

 Implements the designated curriculum. 

 Maintains lesson plans according to school policy. 

 Assigns reasonable tasks and homework to students. 

 Acts in a professional manner and supports responsibility for the total school 

program, its safety, good order, and success. 

 Takes precautions to protect records, equipment, materials, and facilities. 

 Assumes responsibility for supervising students in out-of-class settings. 

 Complies with the school handbook policies and other school policies and 

procedures. 

 Uses appropriate methods for continuous evaluation of instruction and learning. 

 Stays abreast of current instructional practices and strategies by attending 

meetings, conferences, staff development opportunities, and reading journals and 

publications. 

 Differentiates instruction to facilitate success in all learners. 

 Participates in the Student Support Team and provides appropriate 

documentation. 

 Is punctual, neat, clean, and appropriately dressed. 

 

Reports to:   Curriculum Director 

 

Terms of Employment: Equivalent of 190 days  
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Brighten Academy 
 Counselor 

 

Primary Function:    

 

Provides educational, social, and emotional guidance and counseling to all students; 

creates support groups and meets regularly; meets regularly with classroom 

teachers and students; supports the instructional program; writes grants. 

 

Requirements: 

 

Education Level:  Bachelor’s Degree or higher 

 

Certification/License Masters Degree in counseling preferred 

 

Physical Activities: Routine physical activities that are required to fulfill 

job responsibilities 

 

Proficient Skills: Knowledge of counseling strategies to promote esteem, 

shared character traits, and motivation; general 

knowledge of all office equipment; maintain 

confidentiality; effective verbal and written 

communication skills; ability to communicate 

professionally with students, parents, staff, and the 

community 

 

Essential Duties: 

 

 Demonstrates regular attendance and is punctual. 

 Conducts individual counseling with students in areas of need 

 Conducts group counseling with students in areas of social, emotional, and 

academic growth and development. 

 Coordinates with school staff to provide supportive instructional classroom 

activities that relate to social, emotional, and academic growth and development. 

 Assists with administration of standardized testing. 

 Participates in professional development activities. 

 Intervenes during crisis situations. 

 Is available to students, parents, and staff for conferences. 

 Facilitates home-school-community communication and involvement. 

 Works cooperatively with school administrators, other support personnel, 

teachers, and parents. 

 Conducts guidance and counseling activities at the scheduled time. 

 Maintains accurate, complete, and appropriate records and files promptly. 

 Takes precautions to protect student health and safety as well as records, 

equipment, materials, and facilities. 
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 Is knowledgeable of physical and mental health needs of students. 

 Provides topical information for students related to physical and emotional 

health, growth, and development, social skills, and life skills. 

 Knows and uses, when applicable, principals of behavior management. 

 Creates and maintains a positive psychological atmosphere and physical 

environment conducive to counseling. 

 Communicates objectives and content of counseling program to students, parents, 

and teachers. 

 Makes referrals to appropriate sources such as those who assist families to 

complete the Medicaid or PeachCare eligibility process. 

 Consults with teachers on causes of inappropriate student behavior. 

 Refers students of families for necessary medical, mental health, or substance 

abuse services covered by Medicaid and gathers information for the referral. 

 Refers and manages cases for the Department of Family and Children Services. 

 Maintains confidentiality at all times of students and students’ records by 

refraining from speaking or communicating outside of a private school setting 

with or around unauthorized individuals. 

 Attends and participates in faculty meetings, collaborative meetings with 

colleagues, and other assigned meetings and activities in according to school 

policy. 

 Demonstrates accurate and up-to-date knowledge of counseling. 

 Acts in a professional manner and supports responsibility for the total school 

program, its safety, good order, and success. 

 Complies with the school handbook policies and other school policies and 

procedures. 

 Stays abreast of current counseling practices and strategies by attending 

meetings, conferences, staff development opportunities, and reading journals and 

publications. 

 Writes grants to increase the instructional and school program. 

 . 

 

Reports to:   Curriculum Director 

 

Terms of Employment: 190 days 
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Brighten Academy 
Media Specialist 

 

Primary Function:    

 

Provide instructional leadership in the use of information resources and literature 

and to develop, administer, and manage programs and facilities for the use of 

information resources and technology; acts as technology liaison for the school; 

collaborates with instructional staff on school-wide and classroom projects; writes 

grants. 

 

Requirements: 

 

Education Level:  Bachelor’s Degree or higher 

 

Certification/License Bachelor’s degree or higher in media preferred. 

 

Physical Activities: Routine physical activities that are required to fulfill 

job responsibilities 

 

Proficient Skills: Knowledge of curriculum and effective instructional 

practices and behavior management; understanding of 

computer programs and general computer skills; 

general knowledge of all office equipment; maintain 

confidentiality; effective verbal and written 

communication skills; ability to communicate 

professionally with students, parents, staff, and the 

community 

 

Essential Duties: 

 

 Plans engaging lessons related to reference skills, research, or other curricular 

areas as needed and acts as a facilitator. 

 Manages the learning environment. 

 Maintains and encourages appropriate student behavior in the library. 

 Follows professional practices consistent with school policies in working with 

students, students’ records, parents, and colleagues. 

 Operates the library check-out process, filing, and maintenance of library 

supplies. 

 Maintains accurate, complete, and appropriate records and files and reports 

promptly. 

 Provides story time regularly to students and other planned activities that 

enhance the instructional program. 

 Assists teachers and students with technology. 
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 Stays abreast of new literature, media, or technology and communicates to the 

faculty. 

 Assists in implementing the Connections educational framework. 

 Demonstrates accurate and up-to-date knowledge of elementary and middle 

school content. 

 Acts in a professional manner and supports responsibility for the total school 

program, its safety, good order, and success. 

 Complies with the school handbook policies and other school policies and 

procedures. 

 Stays abreast of current job related strategies and resources by attending 

meetings, conferences, staff development opportunities, and reading journals and 

publications. 

 Writes grants to increase the instructional program. 

 Serves as a liaison and primary contact for technology related questions and 

concerns 

 Completes and other duties and responsibilities assigned by the Curriculum 

Director 

 

 

Reports to:   Curriculum Director 

 

Terms of Employment: 190 days 
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Brighten Academy 
Physical Education Teacher 

 

Primary Function:    

 

Implementing the physical education program; enriching the classroom experience 

by providing authentic opportunities to practice health, safety, and physical fitness; 

provides instruction in health and anatomy 

 

Requirements: 

 

Education Level: Bachelor’s Degree preferred,  Relevant experience will 

be considered in lieu of degree 

Licensure or Certification:  Current CPR Certification required, Physical 

Education certificate preferred 

 

Physical Activities: Ability to demonstrate games and activities and to 

supervise students during physical education activities 

 

Proficient Skills: Effective verbal and written communication skills; 

ability to communicate professionally with students, 

parents, staff, and the community, knowledge of the 

concepts of physical education, health, and anatomy 

and the ability to instruct in these areas; ability to plan 

interactive and engaging activities. 

 

Essential Duties: 

 

 Demonstrates regular attendance and is punctual. 

 Plans structured activities related to physical education. 

 Plans instruction and assessment on health and safety curriculum objectives. 

 Extends the curriculum by working collaboratively with teachers. 

 Supports students’ physical, social, and emotional development. 

 Teaches problem solving strategies and team building. 

 Seeks grant opportunities to improve physical education facilities and materials. 

 Provides student-focused and teacher-focused content development. 

 Provides initial focus, content emphasis, and linking. 

 Plans engaging lessons and projects and acts as a facilitator. 

 Assesses, encourages, reports, and monitors student progress. 

 Manages the learning environment. 

 Supports students. 

 Handles non-instructional tasks efficiently. 

 Uses instructional time appropriately. 

 Maintains an effective physical setting for instruction. 
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 Monitors behavior and intervenes when necessary. 

 Follows professional practices consistent with school policies in working with 

students, students’ records, parents, and colleagues. 

 Is available to students and parents for conferences according to school policy. 

 Facilitates home-school communication through conferencing, telephoning, and 

written communication (newsletter, reports, etc.) 

 Maintains confidentiality at all times of students and students’ records by 

refraining from speaking or communicating outside of a private school setting 

with or around unauthorized individuals. 

 Works cooperatively with school administrators, special support personnel, 

colleagues, and parents. 

 Complies with school policies and charter provisions. 

 Enforces regulations concerning student conduct and discipline. 

 Provides adequate information, plans, and materials for substitute teachers. 

 Maintains accurate, complete, and appropriate records and files and reports 

promptly. 

 Attends and participates in faculty meetings, collaborative meetings with 

colleagues, and other assigned meetings and activities in according to school 

policy. 

 Demonstrates professional and ethical practices in teaching. 

 Models correct use of language, oral and written. 

 Maintains lesson plans according to school policy. 

 Acts in a professional manner and supports responsibility for the total school 

program, its safety, good order, and success. 

 Takes precautions to protect records, equipment, materials, and facilities. 

 Assumes responsibility for supervising students in out-of-class settings. 

 Complies with the school handbook policies and other school policies and 

procedures. 

 Stays abreast of current instructional practices and strategies by attending 

meetings, conferences, staff development opportunities, and reading journals and 

publications. 

 Writes grants to increase the instructional program. 

 Is punctual, neat, clean, and appropriately dressed. 

 Performs other duties assigned by the instructional lead teacher. 

 

Reports to:   Curriculum Director 

 

Terms of Employment: 190 days 
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Brighten Academy 
Special Education Teacher/Coordinator 

 

Primary Function:    

 

Act as record keeper and member of the SST process, provide academic instruction 

and/or therapy consistent with students’ Individualized Education Plan (IEP) 

 

Requirements: 

 

Education Level:  Bachelor’s Degree in Special Education or higher 

 

Certification/License Valid teaching experience required 

 

Physical Activities: Routine physical activities that are required to fulfill 

job responsibilities 

 

Proficient Skills: Knowledge of the SST process, special education laws 

and processes; ability to keep accurate and detailed 

records and to follow-up accordingly; instructional 

strategies and academic knowledge to teach special 

education students; computer and book keeping/record 

keeping skills; general knowledge of all office 

equipment; maintain confidentiality; effective verbal 

and written communication skills; ability to 

communicate professionally with students, parents, 

staff, and the community 

 

Essential Duties: 

 

 Demonstrates regular attendance and is punctual. 

 Maintains all Student Support Team records. 

 Participates in SST meetings. 

 Develops IEPs according to the needs of the student. 

 Plans instruction based on the IEP. 

 Provides student-focused and teacher-focused content development. 

 Provides initial focus, content emphasis, and linking. 

 Plans engaging lessons and projects and acts as a facilitator. 

 Assesses, encourages, reports, and monitors student progress. 

 Manages the learning environment. 

 Supports students. 

 Handles non-instructional tasks efficiently. 

 Uses instructional time appropriately. 

 Maintains an effective physical setting for instruction. 
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 Maintains and encourages appropriate student behavior in the classroom. 

 Monitors behavior and intervenes when necessary. 

 Follows professional practices consistent with school policies in working with 

students, students’ records, parents, and colleagues. 

 Is available to students and parents for conferences according to school policy. 

 Facilitates home-school communication through conferencing, telephoning, and 

written communication (newsletter, reports, etc.) 

 Maintains confidentiality at all times of students and students’ records by 

refraining from speaking or communicating outside of a private school setting 

with or around unauthorized individuals. 

 Accurately reports data related to FTE 

 Works cooperatively with school administrators, other special support personnel, 

colleagues, and parents. 

 Complies with school policies and charter provisions. 

 Enforces regulations concerning student conduct and discipline. 

 Provides adequate information, plans, and materials for substitute teachers. 

 Maintains accurate, complete, and appropriate records and files and reports 

promptly. 

 Attends and participates in faculty meetings, collaborative meetings with 

colleagues, and other assigned meetings and activities in according to school 

policy. 

 Demonstrates professional and ethical practices in teaching. 

 Models correct use of language, oral and written. 

 Demonstrates accurate and up-to-date knowledge of content. 

 Implements the designated curriculum. 

 Maintains lesson plans according to school policy. 

 Assigns reasonable tasks and homework to students. 

 Acts in a professional manner and supports responsibility for the total school 

program, its safety, good order, and success. 

 Takes precautions to protect records, equipment, materials, and facilities. 

 Assumes responsibility for supervising students in out-of-class settings. 

 Complies with the school handbook policies and other school policies and 

procedures. 

 Uses appropriate methods for continuous evaluation of instruction and learning. 

 Stays abreast of current instructional practices and strategies by attending 

meetings, conferences, staff development opportunities, and reading journals and 

publications. 

 Writes grants to increase the instructional program. 

 Is punctual, neat, clean, and appropriately dressed. 

 Evaluates and report student progress regularly 

 Assists the regular classroom teacher in developing and modifying lessons, 

activities, and tests to meet the needs of the inclusion student 

 Assists in educating the staff on the needs of the special education population 

 Assists with standardized test administration as needed 
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 Acts as the special education liaison with the school system and attends county 

meetings 

 Performs other duties assigned by the Curriculum Director. 

 

Reports to:   Curriculum Director 

 

Terms of Employment: 190 days 
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Brighten Academy 
Paraprofessional 

 

Primary Function:    

 

Assist teacher(s) in providing instruction and supervision of students; fulfills other 

assigned tasks for the school operation; assists in standardized testing 

 

Requirements: 

 

Education Level:  High School Diploma 

 

Certification/License Experience in a school setting desired; CPR training 

 

Physical Activities: Routine physical activities that are required to fulfill 

job responsibilities 

 

Proficient Skills: Computer and book keeping/record keeping skills; 

general knowledge of all office equipment; maintain 

confidentiality; effective verbal and written 

communication skills; ability to communicate 

professionally with students, parents, staff, and the 

community; general knowledge of the elementary and 

middle school curriculum 

 

Essential Duties: 

 

 Demonstrates regular attendance and is punctual. 

 Assists teaching in planning engaging lessons and projects and acts as a facilitator. 

 Assists in managing the learning environment. 

 Supports students. 

 Handles non-instructional tasks efficiently. 

 Uses instructional time appropriately. 

 Assists in maintaining an effective physical setting for instruction. 

 Assists in maintaining and encouraging appropriate student behavior in the 

classroom. 

 Monitors behavior and intervenes when necessary. 

 Follows professional practices consistent with school policies in working with 

students, students’ records, parents, and colleagues. 

 Is available to students and parents for conferences according to school policy in a 

supportive role. 

 Maintains confidentiality at all times of students and students’ records by 

refraining from speaking or communicating outside of a private school setting 

with or around unauthorized individuals. 
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 Works cooperatively with school administrators, other special support personnel, 

colleagues, and parents. 

 Complies with school policies and charter provisions. 

 Enforces regulations concerning student conduct and discipline. 

 In case of teacher absence, provides information and support to substitute 

teacher. 

 Attends and participates in faculty meetings, collaborative meetings with 

colleagues, and other assigned meetings and activities in according to school 

policy. 

 Demonstrates professional and ethical practices. 

 Models correct use of language, oral and written. 

 Demonstrates accurate and up-to-date general knowledge of content. 

 Acts in a professional manner and supports responsibility for the total school 

program, its safety, good order, and success. 

 Takes precautions to protect records, equipment, materials, and facilities. 

 Assumes responsibility for supervising students in out-of-class settings. 

 Complies with the school handbook policies and other school policies and 

procedures. 

 Assists in writing grants to increase the instructional program. 

 Is punctual, neat, clean, and appropriately dressed. 

 Performs other duties assigned by the teachers. 

 

Reports to:   Curriculum Director 

 

Terms of Employment: 190 days 
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Brighten Academy 
Curriculum Director 

 

Primary Function:    

 

Manages and oversees the instructional function of the school, Manages and 

oversees the Code of Conduct, Plans and implements the Connections Educational 

Model; write grants; locates resources to incorporate into the school program and 

lessons; supervises instructional staff 

 

Requirements: 

 

Education Level:  Bachelor’s Degree or higher; L-5 or L-6 preferred 

 

Certification/License Experience with writing grants; supervisory experience 

preferred 

 

Physical Activities: Routine physical activities that are required to fulfill 

job responsibilities 

 

Proficient Skills: Knowledge of the curriculum and effective instructional 

strategies;  Knowledge of school and charter law as it 

relates to special education, gifted, pre-referral process, 

and other instructionally related objectives,  Knowledge 

and understanding of appropriate discipline practices,  

ability to integrate curriculum; Ability to analyze and 

supervise appropriate instruction, computer and book 

keeping/record keeping skills; general knowledge of all 

office equipment; maintain confidentiality; effective 

verbal and written communication skills; ability to 

communicate professionally with students, parents, 

staff, and the community 

 

Essential Duties: 

 

 Ensures a professional learning community is created. 

 Seeks grant opportunities and writes grants to improve the instructional program. 

 Oversees and disseminates all student data related standardized testing, RTI, EIP, 

and IEP 

 Follows professional practices consistent with school policies in working with 

students, students’ records, parents, and colleagues. 

 Facilitates home-school communication by providing information about events 

and instructional focus at parent teacher meetings and if requested, Board 

Meetings. 
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 Creates, in conjunction with the Business manager, the school hand book each 

year. 

 Creates, maintains, and enforces overall school schedule that is in compliance 

with core beliefs and school mission 

 Designs, implements, and assesses Professional Development Opportunities for all 

instructional staff members 

 Ensures all instructional staff has adequate materials and curriculum to 

effectuate the mission 

 Advises Board and Business Manager on instructional needs, progress, and 

possible deficiencies 

 Works cooperatively with school administrators, other special support personnel, 

colleagues, and parents. 

 Enforces, monitors, and oversees regulations concerning student conduct and 

discipline. 

 Plans and facilitates faculty meetings, leadership meetings, collaborative meetings 

with colleagues, and other assigned meetings and activities in according to school 

policy. 

 Creates, monitors, and implements school improvement instructional plan 

 Oversees and manages all SST meetings, and meetings held under IDEA or 

Section 504 

 Serves as primary contact for all instructional staff and parents 

 Manages and implements school wide assessment program that is consistent with 

the core belief and mission of Brighten Academy 

 Demonstrates professional and ethical practices. 

 Supervises instructional staff and provides assistance in planning effective 

instruction. 

 Creates, monitors, and analyzes a 3 year instructional plan 

 Plans and implements school wide events such as Parent Nights, CCC events, 

Charter School week, etc. 

 Supervises all committees that have an instructional/educational purpose 

 Complies with and enforces school policies, charter goals, and procedures. 

 Stays abreast of current instructional practices and strategies by attending 

meetings, conferences, staff development opportunities, and reading journals and 

publications. 

 Manages and oversees all standardized testing throughout the school year. 

 Performs other duties assigned by the Governing Board. 

 

Reports to:   Governing Board 

 

Terms of Employment: Equivalent of 210 days 
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Brighten Academy 
Janitor/Custodian 

 

Primary Function:    

 

Keep buildings and grounds in clean and orderly condition.   

 

Requirements: 

 

Education Level: Formal or informal education or training which ensures 

the ability to read or write at a level necessary for 

successful job performance. 

 

Certification/License Valid Georgia driver’s license or ability to obtain one 

 

Physical Activities: Some exposure to dust and noise; some heavy lifting, 

standing, climbing, may work at heights.  A physical 

examination demonstrating good physical health may 

be required. 

 

Proficient Skills: Functional knowledge of cleaning equipment, general 

building maintenance, and standard tools; effective 

verbal communication skills; ability to communicate 

professionally with students, parents, and staff; general 

knowledge of the elementary and middle school 

organizational structure 

Essential Duties:  

 

The following are examples of the tasks required for this position.  Other duties may be 

assigned to help support the primary job function and the school mission. 

 

 Demonstrates regular attendance and is punctual. 

 Clean and sanitize restroom facilities and fixtures including sinks, urinals, and 

toilets; wash windows, mirrors, walls; replenish supplies. 

 Sweep, vacuum, mop floors; steam clean and shampoo carpets as needed or 

assigned. 

 Dust and polish furniture, woodwork, fixtures, and equipment; clean desks and 

counter tops. 

 Empty, clean, and sanitize waste receptacles; pick up and dispose of papers and 

other debris. 

 Clean windows, glass partitions, walls, baseboards, trim, wall plates, doors and 

door handles. 

 Make adjustments and minor repairs to heating, cooling, ventilating, plumbing, 

and electrical systems. 



 

 

 

BRIGHTEN ACADEMY CHARTER PETITION 

114 of 269 

 Mix water and detergents or acids in containers to prepare cleaning solutions, 

according to specifications. 

 Clean and restore building interiors that are damaged. 

 Drive vehicles required to perform or travel to cleaning work, including vans, 

industrial trucks, or industrial vacuum cleaners. 

 Follow procedures for the use of chemical cleaners and power equipment in order 

to avoid damage to floors and fixtures. 

 Monitor building security and safety by performing such tasks as locking doors 

after operating hours and checking electrical appliance use to ensure that hazards 

are not created. 

 Move heavy furniture, equipment, and supplies, either manually or with hand 

trucks. 

 Move and arrange furniture and equipment and set up rooms for classroom or 

meeting use. 

 Remove snow from sidewalks, driveways, and parking areas. 

 Set up, arrange, and remove decorations, tables, chairs, ladders, and scaffolding 

to prepare the school for events and meetings. 

 Spray approved insecticides and fumigants to prevent insects and rodent 

infestation. 

 Replace light bulbs and adjust shades and blinds. 

 Regulate ventilation and temperature of main areas and hallways; change air 

filters. 

 Identify and report building maintenance needs or repairs to operating systems. 

 Attend to school buildings’ minor maintenance and repair needs. 

 Assist staff with putting together furniture or fixtures. 

 Deliver packages and supplies as needed. 

 Paint and repair walls. 

 Attend to the grounds by keeping them free of trash or unsafe items, regularly 

weeding, watering, and mowing, assist in planting greenery and maintaining beds. 

 Report to office staff regularly regarding supplies and equipment orders. 

 Maintain confidentiality at all times of students or school business by refraining 

from speaking or communicating outside of a private school setting with or 

around unauthorized individuals. 

 Work cooperatively with school administrators and staff. 

 Comply with school policies and charter provisions. 

 Demonstrate professional and ethical practices. 

 Model correct use of oral language. 

 Acts in a professional manner and supports responsibility for the total school 

program, its safety, good order, and success. 

 Take precautions to protect records, equipment, materials, and facilities. 

 Complies with the school handbook policies and other school policies and 

procedures. 

 Come to work neat, clean, and appropriately dressed. 

 Perform other duties assigned by the administration. 
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Reports to:   Business Director 

 

Terms of Employment: 240 days 
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APPENDIX H     

 

 

Governing Board Contact List and Biographies 
 

Name 
Address 
 
Home 
Work 
Cell 
Email 

Jeff Noles  (community member, Board President) 
6725 Oakhurst Court 
Douglasville, GA  30134 
770-577-8055 
770-920-3000 
678-232-8847 
jnoles@brightenacademy.com  
 
Jeff Noles is the Director of Development Services for the City 
of Douglasville. He and his wife Dawn (an 8th grade math 
teacher) are the proud parents of a beautiful three-year-old girl, 
Abby. Born and raised in Douglasville Jeff is a graduate of 
Douglas County High School, Class of 1993, and Georgia 
Institute of Technology, Class of 1998. He has worked for the 
City of Douglasville for the past five years in Development 
Services, he assist citizens and developers with projects 
insuring the codes of the City of Douglasville and the state of 
Georgia are followed, as well as overseeing projects 
undertaken by the City of Douglasville. 

Name 
Address 
 
Home 
Work 
Cell 
Email 

Genobia Babalola (parent and educator, Board Vice 
President) 
3352 Surveyor Court 
Douglasville, GA  30135 
770-577-4164 
678-577-1822 
770-651-6748 
gbabalola@brightenacademy.com  
 
Genobia Babalola is a professional school counselor at Lithia 
Springs High School. She received her Bachelors degree in 
Psychology, and Masters and Specialist degrees in Mental 
Health Counseling from the University of Florida. Her 
experience is in making and revising policies, management and 
counseling/mediation. She is originally from Miami, Florida, and 
has been a Douglas County resident for the past 5 years. She 
is married to Babatunde, and has two daughters that attend 

mailto:jnoles@brightenacademy.com
mailto:gbabalola@brightenacademy.com


 

 

 

BRIGHTEN ACADEMY CHARTER PETITION 

117 of 269 

Brighten Academy. She has been involved with Brighten 
Academy since the school began in 2006 and has been 
honored to assist the school in counseling with the middle 
graders. She is currently in her second year of service on the 
Governing Board. 

Name 
Address 
 
Work 
Cell 
Email 

Mark Smith (community member and parent, Board 
Treasurer and CFO) 
7115 Secret Rose 
Douglasville, GA  30134 
404-656-2342 
205-821-6424 
msmith@brightenacademy.com 
 
Mark Smith, Sr. is a Budget Officer/Supervisor for the State of 
Georgia.   In this role, he is responsible for leading a team of 
budget analysts in the preparation of operating budgets and 
expenditure control activities.  Originally from Birmingham, AL, 
Mark and his family have lived in Douglasville for 4 years.  He 
received his Bachelors of Science Degree in 
Business/Accounting from Mississippi Valley State University. 
He has held several positions where he has managed annual 
operating budget development, cash management, bank 
reconciliation, project budget analysis, financial statement 
development and asset accounting.  In the community, Mark 
coaches soccer and t-ball and he also serves as team leader in 
the finance office at his church, Destiny World Church.  In his 
leisure, Mark enjoys sports, fitness training and spending 
quality time with his family.  Mark and his wife, Tequila, have 
been married for ten years.  They are the proud parents of two 
children: MaKayla-8 and Mark Jr-4. 

Name 
Address 
 
Home 
Work 
Cell 
Email 

Kim Engleson  (educator, Board Secretary) 
2015 Hubbard Court 
Villa Rica, GA  30180 
770-459-1323 
770-615-3680 
404-312-6019 
kengleson@brightenacademy.com 
 
Mrs. Engleson joined Brighten the first year of operation in 
2006. She came to us from Mirror Lake Elementary where she 
was a fifth grade teacher instructing math and science. Mrs. 
Engleson spent two years at Mirror Lake. Prior to that, Mrs. 
Engleson taught sixth grade math and science in Richardson, 
Texas for 13 years. While teaching in Texas, Mrs. Engleson 
was honored with elementary teacher of the year for her 
district. She has also taught second grade in Austin, Texas and 

mailto:msmith@brightenacademy.com
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fifth grade in Sumter, South Carolina. Mrs. Engleson received 
an honor's degree in education from the University of Southern 
Colorado. Mrs. Engleson has been married to Larry Engleson, 
a Delta pilot, for 33 fabulous years. She is a proud mom to 30 
year old Joel, an environmental engineer in San Diego and to 
26 year old Clint, a University of San Diego law student. 

Name 
Address 
 
Home 
Work 
Cell 
Email 

Kelly Cadman (parent and educator)            
1024 Overlook Drive 
Villa Rica, GA  30180 
770-456-4320 
404-835-8916 
770-456-1484 
kcadman@brightenacademy.com 
 
Kelly was original founder of Brighten Academy, a public 
charter school in Douglasville.  She served as Governing Board 
President and was responsible for leading the planning, 
development, and beginning operations of the school.  She 
also worked in an administrative capacity and was responsible 
for developing and implementing the curriculum, staff 
development, and school improvement plan.  Prior to Brighten, 
Kelly worked as a public school teacher in Douglas County, 
Georgia where she was a team leader and educator in 
elementary grades 3 and 4 for eight years.  Kelly started her 
career with the Coca-Cola Company where she was a member 
of the Impact Team in the Compensation Delivery Organization 
in Human Resources.  Kelly holds a Master's degree in 
education from Mercer University, Atlanta, Ga. and a 
Bachelor's degree in mass communications from Saint Mary's 
College, Notre Dame, In.  She resides in Villa Rica with her 
husband, Kyle, and two sons, Chandler (9) and Sutton (5). 

Name 
Address 
 
Work 
Cell 
Email 

Brandi Rose (community member and parent)   
4277 Doublegate Drive 
Douglasville, GA  30135 
404-885-3393 
404-242-7132 
brose@brightenacademy.com 
 
Brandi Rose currently works for Troutman Sanders LLP, as an 
HR Generalist. She focuses on firm-wide projects relating to 
on-boarding, professional development and training. She 
received her Bachelor’s Degree from Auburn University in 
1993. She has an extensive background in HR Management 
and previously worked with Adams and Reese LLP in New 
Orleans and Alston & Bird LLP in Atlanta. Brandi is also active 
at her church, First Presbyterian Church of Douglasville, where 

mailto:kcadman@brightenacademy.com
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she is a member of the Preschool Committee and teaches the 
4 year old Sunday School class. She is married to Scott Rose 
and they have two children Mathew and Lauren, who both 
attend Brighten Academy. Matthew is currently in the 4 year old 
pre-school program and Lauren is in the 3 year old program. 

Name 
Address 
 
Home 
Work 
Cell 
Email 

Sarah Fredenburg (community member) 
3505 Palmer Lake Pointe 
Douglasville, GA 30135 
770-949-8568 
770-651-6811 
770-826-2378 
sfredenburg@brightenacademy.com  
 
Sarah Fredenburg has been employed by the Douglas County 
Board of Education for 13 years at Lithia Springs High School.  
In 1998, she graduated from the State University of West 
Georgia with a degree in Early Childhood Education with a 
minor in Special Education.  In 2004, she returned to school at 
the State University of Jacksonville State in Alabama and 
earned a Master of Education in Administration and 
Supervision.  Sarah continued her education in 2005 and 
earned my Educational Specialist degree in Administration and 
Supervision. Sarah and her husband are the proud parents of  
Makinsey, 4.  

 

Name 
Address 
 
Home 
Work 
Cell 
Email 

Jeff Grogan (community member and parent) 
171 Bexley Lane 
Douglasville, GA 30134 
 770-949-4221 
 404-581-8092 
 678-231-2387 
jgrogan@brightenacademy.com 
 
Jeff Grogan has been employed with Jones Day as a trial 
support specialist for over ten years.   He graduated from the 
University of Georgia with a degree in Psychology.  Prior to 
entering the law profession he served as a Preschool Director 
and worked for the Department of Family and Children 
Services.  He is married to an educator at Brighten Academy 
and is the father of a first grade student. 
 

Name 
Address 
Home 
Work 

Jessica Davis (community member) 
3500 Raintree Court 
770-942-1011 
678-741-5309 

mailto:sfredenburg@brightenacademy.com
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Cell 
Email 

404-285-1453 
jdavis@brightenacademy.com  
 
Jessica Davis is a Managing Partner of Elite Ads, an out of 
home advertising solution. She received her Bachelor’s Degree 
from State University of West Georgia in 2000 and then 
completed her MBA in 2004. Her experience is in Public 
Relations, Marketing and Fundraising. While Jessica has spent 
most of her career working in Atlanta, she is thrilled have her 
own business located in Douglas County. Jessica was raised in 
Douglasville, where she still resides with her husband, Keith, 
and their two sons (Braxton & Bryce.) Braxton is currently in the 
4 year old pre-school program and Bryce (age 2) attends 
Anneewakee Academy. Jessica is extremely excited about 
being a part of Brighten Academy. 

Name 
Address 
 
Home 
Work 
Cell 
Email 

Leigh DeNucci (educator) 
4429 Cabinwood Turn 
Douglasville, GA  30135 
770-947-7874 
770-615-3680 
404-271-1646 
ldenucci@brightenacademy.com  
 
Leigh DeNucci is a Founding Staff member and has been an 
educator for 20 years.  She graduated from Auburn University 
and earned her Master’s Degree from Piedmont College.  She 
enjoys teaching third grade at Brighten Academy.  Leigh, who 
is a long time resident of Douglas County, also enjoys spending 
time with her 4 children and husband. 
 

Name 
Address 
 
Home 
Cell 
Email 

Jeff Helms (parent) 
6800 Kelly Drive 
Douglasville, GA  30135 
770-949-7561 
404-304-8118 
jhelms@brightenacademy.com  
 
Jeff Helms currently works for Verint Systems Inc. as an 
Project Manager/Partner Training Specialist.  He has been with 
Verint for 10 years and has held several positions within 
Professional Services and OEM Global Implementation 
Support Departments.  Jeff spent 4 years in the Navy with Fleet 
Logistics Support Squadron 40(VRC-40) in Norfolk, VA. 
performing duties as a Aviation Electronics Technician.  He is 
currently a member of the Technology Committee at Brighten 
Academy.  Jeff is also active at his church, Douglasville First 

mailto:jdavis@brightenacademy.com
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United Methodist, where he is a member of the Church council 
and he is the Treasurer of his Sunday school class.  Jeff is the 
husband of Suzanne Helms, Kindergarten Teacher at Brighten 
Academy.  He is also the father of Duncan Helms (3rd grade 
Brighten Academy).  
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APPENDICES 

 

 

APPENDIX I 

 

Brighten Academy’s Parental and Community  
Involvement Framework 

 
The following is our framework for engaging family support. 
 

Parental Support of the Learning Environment 

 Parents will attend an initial orientation during which they will 
receive detailed information on student learning outcomes, 
accountability measures, educational program, and school 
philosophy.  Volunteer opportunities will also be discussed. 

 Parents will play a central role in the development of the 
Individual Learning Plan for their child.   

 Parents will be involved in semester conferences to monitor the 
Individual Learning Plans of their children.  On a semester 
basis, the parents, student, and educator will meet to review 
student progress.  Input from other members of the teaching 
staff will be utilized, and the Individual Learning Plan will be 
revised as needed. 

 Parents will work with staff to devise, implement, and modify 
strategies for children that exhibit inappropriate behavior. 

 Parents will attend workshops designed to provide a variety of 
methods they can use to assist their child’s intellectual and 
social development. 

 Parents will provide structure and support for completion of 
homework and school projects. 

 Parents will, as much as possible, attend student performances 
and programs. 
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Communication Mechanisms 

 Brighten Academy will link parents to school by utilizing a 
variety of media and technologies to communicate with 
families, community members, and students.   Monthly 
classroom and school wide newsletters will keep all informed 
of upcoming events and school policies.  Teachers in grades 
K-4 will utilize homework sheets, and students in grades 5-8 
will be required to use an agenda to effectively manage time 
and assignments.  The school’s website and/or use of email 
will keep all parties apprised of important information.   

 Teachers will communicate frequently with parents via notes, 
phone calls, emails, class newsletters, and regular reports 
on student progress. 

 Regular parent/teacher/student conferences will facilitate 
open communication between parents and teachers 
regarding students’ progress. 

 The school will reach out to parents of students who have 
limited English proficiency and provide support via 
translators so parents may become actively engaged in their 
child’s school experience. 

 The staff will provide support mechanisms to parents who 
have barriers that impede them from being involved in their 
child’s education. 

 

Volunteering at the School 

 Brighten Academy’s Parent Covenant describes the shared 
parent/teacher responsibilities for the child’s learning outcome.  
The Covenant includes a flexible definition of parental 
involvement built upon the real life work and family schedule of 
parents. 

 Brighten Academy will hold focus groups for parents to discuss 
ways in which parents can be involved in the school, barriers 
and obstacles to parental involvement, and strategies to 
overcome those barriers. 

 Brighten academy will have a well-organized volunteer program 
incorporating best practices in volunteer management. 
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 Brighten Academy will use parents as substitute teachers, 
guest speakers, clerical assistants, and various other 
capacities. 

 Parents will be given an opportunity to develop and assist with 
efforts to fundraise and plan activities for the children. 

 All prospective volunteers will be required to fill out a volunteer 
application and provide proper identification. 

 Volunteers who serve in an instructional role, working directly 
with children, will be fingerprinted and have a background 
check to ensure the safety of our students and staff. 

 
 
 

Learning at Home 

 Brighten Academy will provide parents a list of materials 
needed for schoolwork and instructions on how to establish an 
appropriate learning environment at home. 

 Brighten Academy students will be encouraged to read each 
night. Parents will be asked to verify through a daily reading 
log. 

 Information on specific techniques parents can use to raise the 
academic achievement and personal the personal competence 
of their children will be sent home on a regular basis via 
Brighten Academy’s monthly newsletter. 

 

Involvement of Parents in School Governing and Decision 
Making 

 As stated in Brighten Academy’s Governing Model, the 
Governing Board shall strive for active parent representatives 

 Focus groups will be conducted for parents to help them build 
action plans around implementing their involvement at school. 

 Governing committees will be formed for parents and teachers 
to become involved in issues such as publicity, enrollment, 
curriculum/instruction, volunteers, fundraising, extra-curricular 
activities, and other areas of need. 

 Parents will be invited to Brighten Academy Board meetings. 
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 Parents will be involved in school improvement project teams. 

 Anonymous surveys of parents will be conducted at least once 
a year to gather feedback on school policy and operations, the 
effectiveness of the educational program, and to listen to other 
parent concerns and comments. 

 

Community Collaboration and Staff Development 

 Teachers and staff members will be required, in their job 
descriptions, to encourage parent involvement and 
participation. 

 Faculty members will be asked to learn about the customs and 
traditions of specific cultures represented at the school. 

 Cultural heritage surveys and community inventories will be 
developed. 

 Brighten Academy will seek to use community and parent 
mentors in all areas of instruction and social development 

 The school will incorporate community resources into authentic 
learning experiences for the children. 

 The school will support and participate in community activities. 

 The community will be invited into the school regularly as 
participants in the learning experience. 

 Members of the community will be a part of the Governing 
Board. 
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BRIGHTEN ACADEMY 

APPENDICES 

 

 

APPENDIX J 

 
Brighten Academy Parent-School Covenant   

 

Family School Connection 

 
The goal of the Parent School Covenant is to create the strongest possible 
partnership between home and the school and to nourish and facilitate the 
individual abilities of each child.  To succeed in our mission and foster intellectual 
and social growth, education must extend beyond the classroom walls by 
recognizing and incorporating the family and home as vital parts of success.   
 

Brighten Academy’s Pledge to Parents: 
 To provide a program of academic excellence that fulfills the goals 

expressed in our mission and core beliefs 

 To provide a safe and supportive learning environment 

 To communicate regularly regarding a child’s progress and needs 

 To continually reflect on, evaluate, and develop the learning environment 

 To provide meaningful parent and student programs and extracurricular 
activities 

 To communicate effectively regarding school and classroom events and 
policies 

 To be courteous and respectful to parents and work collaboratively to help 
the child find success 

 

Parents’ Pledge to the School: 
 To read, understand, and support the mission of Brighten Academy 

 To provide a home environment that nurtures a love of learning 

 To ensure student is on time with appropriate materials and assignments 

 To provide a nutritious breakfast and lunch each day  

 To read to my child each day and assist with homework as needed. 

 To be courteous and respectful to staff and work collaboratively to help my 
child find success 

 To stay abreast of school communication and follow school policies and 
procedures 

 To attend at least 2 conferences per year to discuss academic progress 

 To attend extracurricular activities and events to support the child or the 
school 
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 To volunteer and earn a minimum of 20 credits within the classroom, 
school, or a combination of both.  Parents have the option to donate 
materials and or money (to be approved by the curriculum director) that 
will enrich the learning environment for all students although time invested 
in improving the school environment is preferred. 

 To submit a monthly updated Volunteer Log of volunteer activities 
completed within the required time frame. 

 
 
 

PARENT PLEDGE 
 

 
I (We)_____________________________will uphold Brighten Academy’s 
policies, school procedures and expectations.  .    
 
By signing this Parent-School Covenant, you acknowledge that you are in 
support of these requirements because they ensure that you are fully involved in 
your child’s learning. 
 
Student’s name:_____________________________ 
 
Parent/Guardian Signature:_____________________    Date:________ 
 
Print Name: ______________________________ 
 

(This page should be returned to the school.) 
 

 
 
 
 
 
 
 

 

 

 

 



 

 

 

BRIGHTEN ACADEMY CHARTER PETITION 

128 of 269 

Ways to Obtain Volunteer Credits 
1. Twenty credits are required each school year by each family. 

2. Logs must be turned in monthly. 

3. Failure to meet volunteer obligations may result in loss of extracurricular 

privileges such as but not limited to (school dances, Field Day, school-wide 

celebrations, graduation ceremonies)  

 

Volunteer Activity 

Participate in a committee or subcommittee (per hour) 

Serve as a Board Member  

Serve as a mentor (per hour) 

Classroom room parent 

Tutor (per hour) 

Volunteer in the classroom, office, media center, specials, clubs, or 
other school event/activity (per hour) 

Complete at home projects making games, crafts, or assisting in other 
ways (per hour) 

Lawn maintenance (per hour) 

Chaperone on field trips (per day) 

Coordinate, contribute or present in school-wide programs (career day, 
red ribbon week) – (per event) 

Donate materials needed for the classroom or school (per $50 or 
equivalent donated – TBD by Curriculum director) 

Charitable donations to our non-profit organization earmarked for your 
intended purpose (per $100 or equivalent donated – TBD by 
Curriculum director) 

Attend focus groups and/or parent workshops (per event) 

Complete parent satisfaction survey  
(per survey) 

Serve as a PTA Officer (per year) 
Any other way the parent, teacher and administrator deem would be 
appropriate and beneficial in fulfilling the mission of Brighten Academy 
(please obtain prior approval) 
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BRIGHTEN ACADEMY 

APPENDICES 

 

APPENDIX K 

 

Slide 1 
Essential Question:

How is opening a charter 

school in Douglas County like 

Christopher Columbus’s 

exploration?

 

 

Slide 2 
1. Columbus believed there was another route 

to Asia.  

Our Founding Board believes there is an 

alternative way to educate students.
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Slide 3 
2. Columbus's enterprise to find a 

westward route to Asia grew out of 

practical experience, as well as 

from considerable reading of 

geographical and theological 

literature.  

Our enterprise grew out of:

• Teachers' experience in the classroom with how 

students best learn

• Parents' input about the individual needs of their 

children

• Educational research findings 

• Various organizational models that have 

demonstrated success in improving student 

achievement.

 

 

Slide 4 

3. People were 

skeptical about 

Columbus's theory.

The School Board 

may be skeptical 

about venturing 

into unknown territory.

 

 

Slide 5 
4. Columbus believed in his theory, so he forged 

ahead with his plans and requested backing 

and support from King Ferdinand and Queen 

Isabella from Spain.

We believe in the efficacy of our charter 

school and request support from the Douglas 

County School Board.
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Slide 6 

We would like the 

Douglas County School 

Board to recognize the

BENEFITS of a charter 

school to our 

school system:

5.King Ferdinand and Queen Isabella 

recognized the opportunity to expand their 

kingdoms and their power.

KNOWLEDGE

 

 

Slide 7 Test and find an instructional model   

which can meet the needs of the school  

system's diverse population and increase  increase  

student achievementstudent achievement

• GPS and other challenging 

curriculum (TBD) aligned

• Multi-age flexible grouping 

based on academic level, 

chronological age, social, 

and emotional maturity

• Integrated curriculum

• Project based learning activities 

• Year round school calendar

• Portfolio and skill 

competency assessment

• Individual Learning Plans

 

 

Slide 8 
See how effective Learning 

Communities can be and the true    

results of this initiative as 

measured by student achievementstudent achievement

• Vertical and  

horizontal planning  

monthly for teachers

• Parent mentors

• Open Board Meetings 

where parents, staff, and 

community member   

contribute to decisions 

about the school

• Community resources to 

facilitate instruction
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Slide 9 
Test and find a behavior plan that is 

effective in increasing instructional timeincreasing instructional time

• Behavior contracts signed    

by parents and students

• Proactively identify  

potential behavior factors

• Reinforce good citizenship  

through rules and   

appropriate consequences     

that are consistently   

enforced

• Recognize appropriate       

behaviors

 

 

Slide 10 
Explore untapped community 

resources that will add to the add to the 

educational experiences of the children educational experiences of the children 

in Douglas Countyin Douglas County

• Utilize musicians and 

artists in the community

• Partners in Education 

and local businesses to 

share resources and 

knowledge and to mentor

• Historical sights

• Parks and recreational 

facilities in the community

 

 

Slide 11 
Develop an effective parent outreach program 

which will increase parent participation in the increase parent participation in the 

educational process, which in turn will educational process, which in turn will 

increase student achievementincrease student achievement

• Home visits to bring the 

school into the home and  

invite the home into the 

school

• Bi-lingual partners to assist 

in reaching LEP parents

• Parent resource library

• Parent programs  
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Slide 12 
IncreaseIncrease student achievement student achievement 

through shared accountabilitythrough shared accountability

• Parent contracts   

• Report achievement results  

to local school board, state,  

parents, and community 

shareholders 

 

 

Slide 13 

Our Founding Board wants 

to try new educational new educational 

methodsmethods and a different different 

organizational modelorganizational model based 

on educational research 

findings, years of teacher 

experience, and the 

expertise of members of the 

community.  

6.Columbus planned to reach the east by 

going west.  Columbus's idea was not 

original to him, nor did he claim it was.

 

 

Slide 14 7. Columbus discovered a whole new 

world that was previously uncharted.

Our Our missionmission is tois to

charter a new course charter a new course 

in education that will in education that will 

lead to greaterlead to greater

academic academic 

achievementachievement

for our students. for our students. 

Land Ho!

Increased 

student 

achievement!
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Slide 15 
Where to navigate next?Where to navigate next?

Parent Forums Charter

School Board  

approval
State School Board 

approval
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Slide 1 

Creating An Effective School StructureCreating An Effective School Structure
BRIGHTEN ACADEMYBRIGHTEN ACADEMY

 

 

Slide 2 
Source:  What Works in Schools:  Translating Research into Action by Robert J. Marzano

The “Why” of Brighten Academy

Over the past 35 years, several key studies have identified the need for a different approach in education:

• Equality in Educational Opportunity by Coleman, Campbell, Hoson, McPortland, Mood, Weinfield, and York, 

1966

• Inequality:  A Reassessment of the Effects of Family and Schooling by C. Jencks, et. al., 1972

• Schoolhouse Politics:  Lessons from the Sputnik Era by Peter Dow, 1991

• A Nation At Risk:  The Imperative for Educational Reform by the National Commission on Excellence in 

Education, 1983

Marzano makes 3 assertions:

1. Research that interprets evidence that schools aren’t affecting student achievement still support school’s potential impact

2. Research indicates that effective schools DO impact student achievement

3. Schools that are highly effective produce results that overcome background that would otherwise indicate potential failure

Marzano states his position clearly based on a large body of research:  

SCHOOLS CAN MAKE AN IMPACT ON STUDENT ACHIEVEMENT IF THEY FOLLOW RESEARCH.

We agree.

 

 

Slide 3 

Other compelling evidence that supports charter schools 

as a viable option for increasing student achievement:

– In a study of more that 400 high schools, John E. Chubb and 

Terry M. Moe (Politics, Markets, and America’s Schools,1990)

concluded that a student in an effectively organized school can 

make a year to a year and a half gain more than a student in 

an ineffectively organized school.

– They further demonstrate that schools with less centralized 

control are able to operate more effectively, and thus, charter 

schools are important for implementing research findings

– Charter schools are showing similar and often better 

achievement results according to the Georgia Charter Schools 

Evaluation (Georgia Department of Education)
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Slide 4 

Marzano organized 35 years of research results into 3 

general factors that influence student achievement:

1. School-level factors

2. Teacher-level factors

3. Student-level factors

Brighten Academy’s plans are based on how to

positively impact each of these factors.

 

 

Slide 5 

SCHOOL-LEVEL FACTORS (1)

1. Guaranteed and viable curriculum

a) GPS will be the primary curriculum implemented

b) Other supplemental curriculum are being explored (e.g., Core Knowledge, Curriculum 

Design for Excellence, etc.)

2. Challenging goals and effective feedback

a) Personal Learning Plans with specific goals

b) Structured portfolio samples, narrative report cards, skills check lists

c) Celebration of learning and achievement

d) CRCT, as well as other standardized measures, will be used to measure progress and to 

set individual and school-wide goals

3. Parent and community involvement

a) Parent contracts

b) Outreach programs for LEP parents and parents of the economically disadvantaged

c) Community and parents on Governing Board

d) Community resources more fully utilized as a part of the curriculum

 

 

Slide 6 

4. Safe and orderly environment

a) Behavior management plan that proactively identifies behavior factors and a staff that 

consistently provides appropriate positive and negative consequences to actions

b) Consistent applied school wide policies and procedures

c) Specific dress code will be enforced

5. Collegiality and professionalism

a) Learning communities are embraced through scheduled vertical and horizontal teaming days

b) Teachers hired will share the vision of the charter school

c) Teachers will be able to play an active role in decision making regarding instruction and 

school policies and procedures.

SCHOOL-LEVEL FACTORS (2)
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Slide 7 

TEACHER-LEVEL FACTORS

1. Instructional Strategies

a) Continuation of Learning Focused strategies

b) Staff development on a variety of topics:

 integrating curriculum

 diagnostic and prescriptive practices

 Inclusion

 poverty training

 Increasing higher order thinking ability

 Project design

 Differentiated instruction techniques

2. Classroom Management

a) School-wide and supportive behavior management plan 

b) Behavior expectations are effectively communicated to parents and students

c) Focus on the learner as a contributor in the learning community

d) Cultivation of student/teacher relationships, as well as peer relationships

e) Effective teacher training in student types, characteristics, behaviors, and actions

3. Classroom Curriculum Design

a) Collaboration among teachers to map the curriculum (scope and sequence)

b) Training on backward design of lessons

c) Address multiple intelligences into projects and classroom instruction

 

 

Slide 8 

1. Home Environment

a) Provide information and training on how to establish a home environment that is

b) conducive to academic success (related to communication with their children, 

c) supervision, and expectations)

2. Learned Intelligence and Background Knowledge

a) Increase the number of out of school experiences (fieldtrips) that are directly related to

b) the units of study

c) Create a media center with a variety of literature, technology, and games

d) Provide direct instruction in Latin and Greek roots which will increase vocabulary

e) Emphasize diversity and provide opportunities to learn about and become engaged with

f) other cultures

3. Student Motivation

a) Provide students with the opportunity to see their progress and to evaluate portfolio

b) samples

c) Engaging, challenging, personal, and doable projects will be planned to enhance the unit 

d) of study

e) Celebrate progress in the classroom and school-wide regularly

STUDENT-LEVEL FACTORS
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Research indicates that an effective teacher 
enhances student learning more than any other 

controlled aspect of schooling.

• Effective teachers are effective with students of all 
achievement levels

• The most effective teacher can produce achievement 
gains of 52 percentile points…an ineffective teacher 
produces gains of only 15 percentile points.

• Students gain about 6 percentile points per year in 
academic achievement just from growing older and 
through life experiences.
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So what do highly 
effective teachers do?

• Produce well-designed activities

• Provide comparison activities

• Communicate learning goals

• Provide graphic organizers

• Use classroom assessment as a tool 
and provide effective feedback.

 
 

 

More than 250 studies indicate that 
FORMATIVE assessment can actually improve 

learning under the right conditions.

FORMATIVE ASSESSMENT is assessment done 
WHILE the student is in the learning process

• Assessments should be:

– Formative in nature

– Frequent

• Feedback should:

– Give students a clear picture of their progress

– Encourage students to improve
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After almost 8,000 studies, researcher 
John Hattie (1992) stated, “The most 

powerful single modification that 
enhances achievement is feedback.”

Type of Feedback % Gain/Loss 
in 

Achievement

Right/Wrong -3

Provide correct answer 8.5

Criteria understood by students 
vs. not understood

16

Explain 20

Repeat until correct 20

Display results graphically 26

Evaluation by rule (rubric) 32

Schools must have rigorous and uniform ways to 
interpret results of assessments.

 
 

 

The manner that feedback 
is communicated

• Feedback encourages or 
discourages students.

• Feedback is based on 2 theories:
– Drive Theory

– Attribution Theory
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Drive Theory

• Human motivation is a function of two competing 
forces (drives):

– Striving for success:
• Students are encouraged by challenges because they anticipate 

positive feelings.

– Fear of failure:
• Students are discouraged by challenges because they anticipate 

negative feelings
• Students often use handicapping strategies to avoid failure (e.g., 

procrastinating, setting unattainable goals, admitting weaknesses 
as an excuse, etc.)

 
 

 

Attribution Theory

• Manner in which students explain or 
attribute failure and success encourages 
or discourages them.

• Individuals attribute success to 4 causes:
– Ability
– Luck
– Task difficulty
– Effort (hard work = success) – provides most 

encouragement.
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Encouraging Classroom 
Assessment

• Classroom assessment that is encouraging 
must have 2 characteristics:

– Teacher must provide students with a way to 
interpret scores (even low ones) in a manner 
that does not imply failure.

– Teachers must provide students evidence that 
effort will result in higher scores.

 
 

 

Frequency of assessments can 
impact student achievement

Number of 
Assessments

Percentile 
Point Gain

0 0

1 13.5

5 20

10 22.5

15 24.5

20 26

25 28.5

30 29

Research does not indicate that teachers must provide a 
certain number of assessments, just that assessment 
should be used systematically and frequently.
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The Role of Standards

• Standards represent what should be assessed in schools.

• Standards identify what students should know and       
be able to do.  

• Life skills (e.g., participation, work completion, behavior, 
and collaboration) must be taught but should not be 
assessed as part of the standard.

 
 

 

Why is change from the 
point/percentage system needed?

• Research indicates that point systems are 
ineffective because who is rating the assessment 
and how it is scored is more of a factor than what 
the student knows and understands.

• Point system is antiquated – its origin is from 
WWI and was administered to recruits to assign 
work roles, and its primary function was speed.
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Reporting Progress…why is there a 
need for change from averaging?

• The main problem with averaging scores from 
formative assessments is that it sometimes assumes no 
learning has occurred.
– Ex.  Grades of 40 and 100 = 70 average… student made huge 

gains
– Ex.  Grades of 69 and 71 = 70 average…   student made little to 

no gain

• The learning curve shows that the amount of learning 
from just one session is 20%, so with averaging, you 
almost penalize the child for not knowing in the 
beginning.

 
 

 

Scoring Scale Representing 
Progress on a Topic

Score on 
Scale

Description of Place on Scale

3D In addition to score a 3.0 performance, in-depth inferences and 
applications go beyond what was taught

3.0 No major errors or omissions regarding any of the information or process 
(simple or complex) that were explicitly taught.

2.5 No major errors or omissions regarding any of the simpler information or 
processes and partial knowledge of the more complex ideas and processes.

2.0 No major errors or omissions regarding any of the simpler information or 
processes but major errors or omissions regarding complex knowledge, 
ideas, and processes.

1.5 With help, partial knowledge of the simpler details or processes, and major 
errors or omissions regarding complex knowledge, ideas, and processes.

1.0 With help, a partial understanding of some of the simpler ideas, concepts, 
or processes.

At a 2.0 or above, a student INDEPENDENTLY
demonstrates understanding of the skill or processes.
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Creating Effective 
Assessments

• Standards-based assessments must 
evaluate individual dimensions (elements).

• Assessments over individual dimensions 
must contain multi-leveled questions/items 
following the scoring scale.

 
 

 

Creating an effective 
multi-leveled assessment

• Levels 1.0 – 2.0
– Address basic details and processes that are 

relatively easy.

• Level 2.0 - 3.0
– Address more complex details and processes.

• Level 3.0 - 3D
– Allow students to make inferences and 

applications that go beyond what was taught.
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Questions Levels 1.0 – 2.0
• Declarative Knowledge
• Basic details take the form of: 

– Vocabulary terms
– Facts
– Time sequences

• Compare to Blooms Taxonomy 
terms/competencies:
– Knowledge
– Comprehension

• Mental Procedures:
– Single rules (grammar)
– Algorithms
– If/then rules

List Name Identify

Show Define Recognize

Recall State Label

Match Select Record

Read Describe Demonstrate

Sequence Paraphrase Restate

Explain Compare Differentiate

Terms at this level:

 
 

 

• Generalizations and principles
• Basic details take the form of:

– Examples
– Predictions

• Compare to Blooms Taxonomy 
terms/competencies:
– Application
– Analysis

• Mental Processes:
– Decision making
– Problem solving
– Inquiry
– Investigation
– Invention

Solve Illustrate Calculate

Use Interpret Relate

Apply Classify Modify

Analyze Organize Choose

Deduce Compare Contrast

Distinguish Determine Utilize

Develop Chart Break down

Outline Prioritize Construct

Terms at this level:

Questions Levels 2.0 – 3.0
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Questions Levels 3.0 – 3D
• Require inferences and applications 

that have not been addressed in 
class or explicitly taught or 
discussed

• Basic details take the form of:
– Creating metaphors
– Creating analogies
– Analyzing errors
– Classifying

• Compare to Blooms Taxonomy 
terms/competencies:

– Synthesis
– Evaluation

• Mental Processes (non taught):
– Decision making
– Problem solving
– Inquiry
– Investigation
– Invention

Anticipate Combine Compile

Compose Create Design

Generate Incorporate Judge

Decide Defend Justify

Support Critique Compare & 
Contrast

Discuss Choose Evaluate

Hypothesize Plan Construct

Estimate Schematize Integrate

Terms at this level:

 
 

 

Types of Assessments

• Forced choice (Level 1.0 – 2.0)
– Multiple choice
– Matching
– True/False
– Fill in the blank

• Constructed Response (Levels 2.0 – 3D)
• Essays (Level 2.0 – 3D)
• Oral Responses and Oral Report (Levels 2.0 – 3D)
• Projects, Demonstrations and Performances 

(Levels 2.0 – 3D)
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Life Skills (7 Cs)

• Life skills may 
include (not limited to:)

– Participation

– Work completion

– Behavior

– Working in groups

Score Benchmark

3 Meets or exceeds benchmark 
without being asked or without 
individual redirection or attention.  
Intrinsic, few motivators needed.

2 Meets benchmark with prompting or 
guidance.  May need extrinsic 
motivator.

1 Does not meet benchmark with 
prompting or guidance.  A variety of 
frequent extrinsic motivators are 
unsuccessful in sustaining 
appropriate behavior.

 
 

 

So how do we change our reporting to 
more accurately show what a student 

knows and is able to do?

• Mounting Evidence 
– Using a variety of assessment tools and formats, a 

teacher identifies evidence of competency.

– Each assessment is not an isolated piece of information; 
it is evaluated from the perspective of what is already 
known about the student relative to a specific topic.

– Pre-assessment is necessary to establish a baseline.

– On-going, systematic assessments should be used to 
evaluate the need for a change in the baseline.
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Sample Grade Book 
Using Mounting Evidence

STUDENT Mastery of 
basic mult. 

Facts

Properties of 
mult.

Multiplies 2x1, 
2x2, or 
greater

Solves 
problems using 

mult.

Aida 1.5     

2.0

2.0

2.0

2.5

2.5

2.0

2.0

2.0

2.5

2.5

1.0

1.5

2.0

2.5

2.5

2.5

3.0

3.0

2.5

3.0

3.5

3D

Topic:  
Multiplication

Indicates that the teacher considered other evidence that 
altered the original attempt.

Indicates the student is judged to have reached a benchmark 
score level from that point on.

 
 

 

Calculating Grades

• Weighting individual assessments 
does not work with the mounting 
evidence approach…in essence, a 
unit test WILL have more weight 
because it will assess a variety of 
topics.

• It may be appropriate to weight 
final topic scores based on 
significance to the overall 
standard.

• The student should NEVER be 
assigned a score of zero for 
failure to turn in or complete an 
assignment.  A zero is not a 
legitimate estimate of a child’s 
ability.  Work completion should 
be recorded in the 7 Cs.

Topic Final 
Topic 
Score

Weight Points

Mastery of basic 
mult. facts

2.5 2 5.0

Properties of mult. 2.5 1 2.5

Multiplies 2x1, 
2x2, or greater

2.5 2 5.0

Solves problems 
using mult.

3D 3 12.0

Totals 8 24.5

Standard Grade 3.1
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Grades Beyond Brighten
Grade Score Pattern

A No topic score below a 2.5 and the majority a 
3.0 or above

B No topic score below 2.0 and the majority a 2.5 
or above

C No topic score below a 1.5 and the

majority a 2.0 or above

D No topic score below 1.0 and the majority a 1.5 
or above

F The majority of scores not above 1.5
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BRIGHTEN ACADEMY 

APPENDICES 

 

 

APPENDIX  L 
 

 
3264 Brookmont Pkwy.                     OPEN ENROLLMENT 
REGISTRATION FORM 
Douglasville, GA  30135                                                            2010-
2011 School Year 

 

STUDENT INFORMATION 

 

Student’s 

Name________________________________________________________ 

   first  middle  last  nickname 

Age (as of 9-1-10) _____   Date of Birth ___/___/___  
 
Home phone (_____)___________ 
 
Student’s Residence Address (Note:  No P.O. Boxes) 
Street  

 
City  Zip  

Student’s Current Mailing Address    same as residence address 
Street  

 
City  Zip  

 

SCHOOL INFORMATION 

 
For the 2010 – 2011 school year, my child will enter:  
   K    1st             2nd  

  3rd     4th                              

  5th              6th     7th             8th  
 

PARENT/GUARDIAN INFORMATION 
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Student lives with:     Both parents                  Both parents (joint 
custody)           

  Mother only        Father only           

 Other (please explain) 
__________________________ 

 
Father’s Name                                                   same as student’s 

address 

Street  City  Zip  

Home Phone  Work 
Phone 

 

Cell Phone   

E-mail Address  

 
(PLEASE COMPLETE THE FRONT & BACK OF THIS FORM) 

 
 
 
 
 
 
 
Mother’s Name  

  same as student’s address 

Street  City  Zip  

Home Phone  Work Phone  

Cell Phone  

E-mail Address  
 

SIBLING INFORMATION 
 

List additional students that will be participating in the Open Enrollment Lottery Drawing 

for 2010-2011 

Name Birth Date Current Grade 

 ______/______/______  

 ______/______/______  

 ______/______/______  
 

 
 

LOTTERY INFORMATION 

 
A lottery drawing for open enrollment will take place to fill openings for a grade 
level OR if there are no openings in a grade level. 
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Parents/Guardians of students that are selected in the lottery will be expected 

to complete an enrollment package and sign the acknowledgement of 

Brighten’s Student Code of Conduct & Behavior Contract and Brighten’s 

Parent-School Covenant.  This information should be completed and 

returned to Brighten Academy within 3 business days of notification. 

 

Please refer to our website for a list of all documentation needed for 

enrollment. 

 

Brighten Academy may not admit a student who has been suspended, 

expelled, or has some other “unsatisfied” discipline consequence from 

his/her prior school. 
 

___________________________________________________________ 

 _____________________ 

Parent/Guardian Signature        Date 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROOF OF RESIDENCY 
 
 
The following must be provided as proof of residency:   
 
A copy of your Douglas County Vehicle Tag Receipt 
 
AND THE FOLLOWING….. 
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If you rent:  You must bring your CURRENT lease agreement and your 
CURRENT Utility Bill or Connection Receipt.  Your Utility bill must be no more 
than 30 days old and not indicate disconnection or pending disconnection 
 
If you own:  You must bring your CURRENT Mortgage Statement or Tax Bill and 
your Utility or Connection Receipt.  Your Utility bill must be no more than 30 days 
old and not indicate disconnection or pending disconnection. 
 
Multi-Family Residence Form:  If living with family or friends, form must be 
signed by owner or lease and notarized.  Their proof of residency must be 
provided as indicated above. 
 
 
AFFIDAVIT OF RESIDENT 
 
I, _____________________________ certify, swear and/or affirm as follows: 
 

1. That I am the parent/court appointed guardian of the child listed above. 
2. That the child listed above resides with me full time at the address listed 

above. 
3. That I understand that I must immediately notify Brighten Academy if I 

change residence, or if the child listed above should change residence. 
4. That the above information is to the best of my knowledge and belief, true, 

correct, and complete. 
5. That I understand that representatives of Brighten Academy may visit my 

home to verify residency, and I hereby voluntarily consent to such visits. 
6. That representatives of Brighten Academy my verify residency through 

property management, homeowners, landlords, and/or utilities, and I 
hereby voluntarily consent to such verification. 

7. That I understand that a student enrolled in Brighten Academy under 
falsified information is illegally enrolled and will be immediately withdrawn 
from school. 

8. That I understand that false swearing is violation of the laws of the State of 
Georgia, punishable by a fine of not more than $1,000 or by imprisonment 
for not less than one or more than five years, or both.  O.C.G.A. 16-10-71. 

 
 

Proof of residency is required to enter the lottery drawing and at the 
beginning of each new school year.  Failure to do so can result in your 
child(ren) being withdrawn from Brighten Academy’s enrollment.  Proof of 
residency will be due the first week that school is back in session for the 2010 – 
2011 school year. 
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OPEN ENROLLMENT CHECKLIST 

 
 

  1. Enrollment Form (signed) 
 

  2. Behavior Contract (signed) 
 

  3. Parent Covenant (signed) 
 

  4. Birth Certificate (copy) 
 

  5. GA Immunization Form 3231 (updated records my be 
required prior to school starting in August 2011) 

 
  6. Current Report Card 

 
  7. Discipline Records for Middle School Students  

 
  8. Special Education / IEP / Gifted Program / Speech / Title I / 

ELL Program Copies (if applicable) 
 
  9. Most recent CRCT, ITBS, or other standardized test scores 

(copies) 
 

  10. Any work samples that may be beneficial in suggesting 
appropriate placement of your child (optional)  

 
  11. Copy of Social Security Card or letter of refusal which must 

be signed and notarized.  This letter can be obtained from 
Brighten Academy prior to registration. 

 

________________________   
Child’s Name  (printed)     
_________________________  _____________   

  
Signature of Brighten Representative  Date Received  
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3264 Brookmont Pkwy.             OPEN ENROLLMENT 
APPLICATION 
Douglasville, GA  30135                                                          2010-2011 School 
Year 

 

STUDENT INFORMATION 

 

Student’s 

Name________________________________________________________ 

   first  middle  last  nickname 

  Male       Female      Age (as of 9-1-10) _____   Date of Birth 
___/___/___  
 
Are you Hispanic/Latino?   ____Yes ____ No 
 
  American Indian or Alaska Native     Asian   Black or African 
American    
  Native Hawaiian or other Pacific Islander    White 
 
Birthplace Information:  City_________________________
 State___________ 
If born outside of the USA please list country of 
birth________________________ 
Also list the date of entry in a U.S. School_______________________ 
Were parents serving in the US Military at time of student’s birth  ___Yes  
___No 
 
Social Security Number   _____-_____-_____   Home phone 
(_____)___________ 
 
Student’s Residence Address (Note:  No P.O. Boxes) 
Street  

 
City  Zip  

Student’s Current Mailing Address    same as residence address 
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Street  
 

City  Zip  

 

PARENT/GUARDIAN INFORMATION 

Student lives with:     Both parents                  Both parents (joint 
custody)           

  Mother only        Father only           

 Other (please explain) 
__________________________ 

 
Father’s Name                                                   same as student’s 

address 

Street  City  Zip  

Employer  Occupation  

Home Phone  Work 
Phone 

 

Cell Phone  Pager  

E-mail Address  

 
 
Mother’s Name    same as student’s address 

Street  City  Zip  

Employer  Occupation  

Home Phone  Work Phone  

Cell Phone  Pager  

E-mail Address  
 

SIBLING INFORMATION 

 

List additional siblings that will be participating in the Open Enrollment Lottery for 

2010-2011 

Name Birth Date Current Grade 

 ______/______/______  

 ______/______/______  

 ______/______/______  
 

 

CURRENT  SCHOOL  INFORMATION 

 

Current 
School 

 
 

City  Zip  

 
Type of school:   Public       Private    Home-school         

  Charter    
  Preschool     Not in school 
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SCHOOL INFORMATION 

 
For the 2010 – 2011 school year, my child will enter:  
   K    1st             2nd  

  3rd     4th                              

  5th              6th     7th             8th  
 

SPECIAL PROGRAMS 

 
Has your child participated in any school programs? 
 
  Gifted    Speech (IEP)        Early Intervention 
Program (EIP)  
  Title I    Special Education       ELL 
 
Do you have your child’s Exceptional Child records?   Yes    No 
 
Is your child part of the Student Support Team (SST) process?    Yes    
No 
 

HOME LANGUAGE/CUSTOMS SURVEY  

 
Student’s Primary Language:     English    Other: 
______________ 
If English is not your child’s primary language, please answer the 
following: 

What language is spoken at home?  

What language(s) does the student read?   

What language(s) does the student write?    
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PARENT SURVEY 
 

Please circle the responses below which best exhibit your child: 
 
Reading skills  5 4 3 2 1 
  Strong  Average  Weak/NA 
       
Writing skills  5 4 3 2 1 
  Strong  Average  Weak/NA 
       
Math skills  5 4 3 2 1 
  Strong  Average  Weak/NA 
       
Maturity  5 4 3 2 1 
  Very 

mature 
 Average 

maturity 
 Immature 

       
Social Skills  5 4 3 2 1 
  Strong  Average  Weak 
       
Attention Span  5 4 3 2 1 
  Exceptional  Average  Limited 
 

PARENT ACCEPTANCE AND ACKNOWLEDGMENT 

 

Please accept this signed and completed document to enroll 

___________________________ in Brighten Academy.  I understand that 

completion of this Enrollment Application Package does not guarantee 

admission to the school.  Admission to the school is not complete until 

official transcripts and behavior records are received.  In addition, my child 

will take a placement test to ensure correct grade placement.  (Please refer 

to the school’s admission policy for further information.)  I understand that 

all information on this enrollment form will be treated as confidential.   

   

Parent/Guardian’s Signature  Date 
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Brighten Academy 
Student Code of Conduct and Behavior Contract 

 
Purpose 
 
The purpose of Brighten Academy’s Student Code of Conduct and Behavior 
Contract is as follows: 
 

5) To create a risk free and safe environment  
6) To maximize learning time 
7) To provide information to students and parents about rules and 

regulations of the school and the plan for consequences for infraction of 
these rules and regulations 

8) To provide uniform administrative and disciplinary procedures   
 
Statement of Student Conduct 
 
Our goal is to teach students the value and importance of following established 
rules and procedures in order to maintain a safe, orderly, and respectful 
environment both in the educational setting, as well as within our communities.  
To that end, we will positively reinforce honorable conduct and good behavior as 
often as possible, and will balance this with appropriate consequences for 
misconduct.  We will continually provide encouragement and support to students 
in self-management of behavior and control of actions. 
 
Parents and students will be required to sign the Code of Conduct as a pre-
requisite for enrollment in the school.  As a school of choice, Brighten Academy 
retains the right to withdraw students who do not conform to appropriate behavior 
expectations that support the learning environment defined in the mission and 
core beliefs and by this Code of Conduct.  Students may not enroll at Brighten 
Academy unless consequences at a prior school or system have been served. 
 
These rules are designed to notify students and parents about the types and 
range of behaviors prohibited by Brighten Academy.  Every specific variation of 
conduct may not have been included. Consequently, students should expect to 
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be disciplined for misconduct that is obviously inappropriate and contrary to the 
mission and core beliefs established in the Brighten Academy Charter.  
 
Student Misconduct 
 
Offenses are classified into three categories determined by severity of the 
offense.   
 
Consequences of Student Misconduct 
 
For clarification of procedural rules, the following parties and their roles have 
been defined: 
 

f. “Parent” means the student’s natural parent or court approved legal 
guardian.  Parents have the responsibility to attend meetings regarding 
their child’s behavior and to provide support to the school related to the 
behavior.  Parents have the right to participate in meetings held by the 
Mediation Committee or the governing board related to their child’s 
behavior.  They also have the right to copies of all documentation related 
to their child’s conduct.   

g. “Administrator” refers to the principal/school director or other designated 
person to whom authority has been delegated to make decisions for all 
categories of offenses.  The administrator has the authority to make 
determinations about behavior according to the code of conduct and to 
provide consequences for such behavior.  They also have the 
responsibility for appropriately documenting the behavior and ensuring 
due process.  The administrator(s) will be a representative on the 
Mediation Committee. 

h. “Teacher” means a classroom teacher, counselor, school assistant, 
substitute teacher, student teacher, or other school personnel who has 
been given authority over some part of the school program by the 
principal/school director or the Governing Board.  The teacher has the 
authority to make determinations about behavior according to the code of 
conduct and to provide consequences for category I offenses; however, 
category II offenses shall be reported to an administrator for appropriate 
handling.  The teacher has the right to attend any meetings of the 
Mediation Committee or the Governing Board related to a student’s 
conduct.  The teacher also has the right to testify at meetings of the 
Mediation Committee or the Governing Board.  The teacher has the 
obligation to appropriately document behavior and to communicate 
frequently with parents about conduct.  The teacher also has the 
responsibility of ensuring due process. 

i. “Mediation Committee” refers to the Governing Board representative, 
principal/school director, and Instructional Lead Teacher who makes 
decisions regarding category II and category III offenses and makes 
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recommendations for expulsion to the Governing Board.  The Mediation 
Committee will ensure due process. 

j. “Governing Board” or “Board” means the Brighten Academy Governing 
Board.  The Governing Board reserves the right to make decisions related 
to all disciplinary issues, including expulsion.  The decisions of the 
Governing Board are considered final.  The Governing Board has the 
responsibility for ensuring that all actions of school representatives are 
aligned with the school’s mission and core beliefs, and that all students’ 
rights are protected. 

 
The school administrator(s), teachers, Mediation Committee, and Governing 
Board have broad discretion to determine consequences for student misconduct.  
Because behavior is situational, professional judgment must be utilized.  Every 
effort to make fair and impartial decisions will be made.   
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STUDENT BEHAVIOR CONTRACT 
 

 
Brighten Academy is a public school of choice.  Students and parents who enroll 
in the school agree to embrace the mission and core beliefs outlined in the 
Brighten Academy Charter.  The Code of Conduct has been developed to 
support this mission and these beliefs.  Students and parents acknowledge the 
following rights: 
 
 
School: 

3. To make decisions which support a safe and risk-free environment 
4. To make decisions which protect students’ opportunity to learn 

 
Student: 

6. To a safe and risk-free environment 
7. To learn 
8. To due process as defined in the Code of Conduct 
9. To represent self in disciplinary proceedings 
10. To one appeal in the case of expulsion 

 
Parent: 

4. To prompt communication from the school related to their child’s behavior 
5. To copies of all documentation related to their child’s behavior 
6. To represent their child in disciplinary proceedings 

 
 
 
By signing below, students and parents acknowledge and agree to abide by the 
rules, procedures, and consequences outlined in the Code of Conduct which 
remains in effect during regular instruction, extracurricular activities, or school 
functions, both on and off campus.   
 
 
____________________  ____________________  _____ 
       Parent Signature  Print Name    Date 
 
____________________  ____________________  _____ 
       Student Signature  Print Name    Date 
 

(This page should be returned to the school.) 
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 Brighten Academy Parent-School Covenant   
 

Family School Connection 

 
The goal of the Parent School Covenant is to create the strongest possible 
partnership between home and the school and to nourish and facilitate the 
individual abilities of each child.  To succeed in our mission and foster intellectual 
and social growth, education must extend beyond the classroom walls by 
recognizing and incorporating the family and home as vital parts of success.   
 

Brighten Academy’s Pledge to Parents: 
 To provide a program of academic excellence that fulfills the goals 

expressed in our mission and core beliefs 

 To provide a safe and supportive learning environment 

 To communicate regularly regarding a child’s progress and needs 

 To continually reflect on, evaluate, and develop the learning environment 

 To provide meaningful parent and student programs and extracurricular 
activities 

 To communicate effectively regarding school and classroom events and 
policies 

 To be courteous and respectful to parents and work collaboratively to help 
the child find success 

 

Parents’ Pledge to the School: 
 To read, understand, and support the mission of Brighten Academy 

 To provide a home environment that nurtures a love of learning 

 To ensure student is on time with appropriate materials and assignments 

 To provide a nutritious breakfast and lunch each day  

 To read to my child each day and assist with homework as needed. 

 To be courteous and respectful to staff and work collaboratively to help my 
child find success 

 To stay abreast of school communication and follow school policies and 
procedures 

 To attend at least 2 conferences per year to discuss academic progress 

 To attend extracurricular activities and events to support the child or the 
school 

 To volunteer and earn a minimum of 20 credits within the classroom, 
school, or a combination of both with 10 credits being obtained by 
December 31st.  Parents have the option to donate materials and or 
money (to be approved by the director) that will enrich the learning 
environment for all students although time invested in improving the 
school environment is preferred. 
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 To submit a monthly updated Volunteer Log of volunteer activities 
completed within the required time frame. 

 
 
 
 
 
 
 
 
 
 
 

PARENT PLEDGE 
 

 
I (We)_____________________________will uphold Brighten Academy’s 
policies, school procedures and expectations.   
 
By signing this Parent-School Covenant, you acknowledge that you are in 
support of these requirements because they ensure that you are fully involved in 
your child’s learning. 
 
Student’s name:_____________________________ 
 
Parent/Guardian Signature:_____________________    Date:________ 
 
Print Name: ______________________________ 
 

(This page should be returned to the school.) 
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Ways to Obtain Volunteer Credits 
 

4. Twenty credits are required each school year by each family. 

5. Logs must be turned in monthly. 

 

Volunteer Activity Credit 

Participate in a committee or subcommittee 
(per hour) 

1 

Serve as a Board Member  20 

Serve as a mentor (per hour) 2 

Classroom room parent 5 

Tutor (per hour) 1 

Volunteer in the classroom, office, media 
center, specials, clubs, or other school 
event/activity (per hour) 

1 

Complete at home projects making games, 
crafts, or assisting in other ways (per hour) 

½ 
 

Lawn maintenance (per hour) 1 

Chaperone on field trips (per day) 3 

Coordinate, contribute or present in school-
wide programs (career day, red ribbon 
week) – (per event) 

1 
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Donate materials needed for the classroom 
or school (per $50 or equivalent donated – 
TBD by Director) 

½ 
 

Charitable donations to our non-profit 
organization earmarked for your intended 
purpose (per $100 or equivalent donated – 
TBD by Director) 

1  

Attend focus groups and/or parent 
workshops (per event) 

1 

Complete parent satisfaction survey  
(per survey) 

1 

Serve as a PTA Officer (per year) 10 

Any other way the parent, teacher and 
administrator deem would be appropriate 
and beneficial in fulfilling the mission of 
Brighten Academy (please obtain prior 
approval) 

TBD by Director 

 

KEEP THIS PAGE FOR YOUR RECORDS 
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BRIGHTEN ACADEMY 

APPENDICES 

 

 

APPENDIX M 

 

STRATEGIC ANALYSIS 

 

 

 
 

 

 

Strategic Plan 2009-2010 

 

 
Our goal in strategic planning is to enable the Brighten Academy to achieve its 

objectives.  As a guideline, we have used the following systematic process.  

 

1. Set objectives – Defining what the organization is going to do  

2. Scan the Environment - SWOT analysis 

3. Analyze existing strategies – What is working or not working 

4. Develop new/revise strategies – Revised analysis of strategic issues 
 

If Strategic Planning does not start with defining a desired end state or objective, it runs 

the risk of being useless. For this reason, we established the following objectives for 

Brighten: 

 

“We wish to create an optimum learning environment that is innovative and geared 

toward the whole student. In addition, we will accomplish this while properly 

managing a fiscally sound organization.” 

 

A SWOT Analysis is a strategic planning method used to evaluate 

the Strengths, Weaknesses, Opportunities, and Threats involved in a project or in 

a business venture. It involves specifying the objective of the business venture or project 

and identifying the internal and external factors that are favorable and unfavorable to 

achieving that objective. 

 

Strengths: Attributes of the organization that are helpful to achieving the objective. 
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Weaknesses: Attributes of the organization that are harmful to achieving the objective. 

Opportunities: External conditions that are helpful to achieving the objective. 

Threats: External conditions which could do damage to the business's performance. 

 

 

 

 

 

Strengths (Internal, Positive) 
How do we exploit our strengths to achieve our objectives? 

 
PARENTAL INVOLVEMENT 

 

Arguably the greatest strength we have, as compared to public schools, is the willingness 

of the parents to be involved. They understand that it is expected, and are eager to assist. 

Because this has been underutilized, it is probably the best strength to exploit at this time. 

We will focus on four areas that can be improved: 

 

1. Committees – With the creation of the Business Director position, one of their 

key initiatives will be to get the board, administration, and PTO on the same page 

regarding how the committees will be formed, operated, and held accountable.  

 

2. Volunteer hours – Many parents that may be willing to volunteer are uncertain 

what needs we have at the school. For this reason, it is imperative that we address 

this soon. We will need a general job board at the entrance to the school and a 

class job board for each grade level.  

 

3. Mine parent’s skills – This can be an ongoing update of the database similar to 

school yellow pages. Any school project or expenditure can be cross-referenced 

with the database.  

 

4. Focus groups – As a board, we are consistently asked to meet with parents as a 

board. It is generally not possible (or appropriate) for the board to get together to 

hear the concerns of each parent. If we find that a group of parents have similar 

concerns, it may be appropriate for the business manager to organize a focus 

group. A board member can attend and report to the board.  

 

CHARTER SYSTEM / SCHOOL AUTONOMY 

 

Another major strength of Brighten Academy is its ability to pursue its own educational 

methods and goals. We described this during our strategy session as “Freedom, but with 

boundaries”. While our autonomy is a strength, we discussed the following strategies to 

use this to obtain our objectives: 

 



 

 

 

BRIGHTEN ACADEMY CHARTER PETITION 

170 of 269 

1. Clarify / Revisit the Charter and Policies – This can be done by committee 

twice each year. Because charter revisions can be made at any time, a Policy and 

Charter committee can handle this responsibility.  

 

2. Focus walks / reflections / observations – This would be a school-level function 

implemented by the Business Director.  

 

3. Filter charter down to teachers – This would also be a school-level, but would 

need to be implemented by the Curriculum Coordinator at the beginning of the school 

year and periodically as needed.  

Weaknesses (Internal, Negative) 
How do we mitigate our weaknesses to achieve? 

 

FACILITIES 

 

1.  All current and new board members should understand the history of our facility 

and have a visual tour of the grounds.  This understanding will assist board 

members in making educated decisions involving our facility. 

 

2. Work with the Douglas County School Board and other political members in 

Douglas County to add Brighten Academy to the next SPLOST referendum. 

 

3. The new Business Director will submit to the board a list of facility items that 

need repaired at each board meeting.  This should be maintained for the Director 

through the grounds committee.  Based on funding and priorities, decisions can be 

made on how to proceed with these repairs.  

 

FINANCIAL ACCOUNTABILITY 

 

1.  The board will review in detail at each board meeting the most recent cash flow 

and budget to actual document for clear understanding of the school’s standing. 

 

2. The Business Director will use the most recent budget to actual document when 

making financial decisions that are not fixed cost.  This will ensure the schools 

compliance with the current years approved budget. 

 

3.  The board and school administration will work together to ensure we are 

maximizing our state funding based on our staff’s education and how we serve 

our students.  Teachers should be encouraged to obtain their ‘Gifted’ certification.   

 

MIDDLE SCHOOL 

 

The board and school administration will work together to improve Middle 

School grades.  This could include Creating ‘Brighten part II’ to better separate 

Brighten Elementary from Brighten Middle. We have agreed that Brighten 
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Middle School will contain grades 7 and 8.  The 6
th

 grade will be a part of 

Brighten Elementary. 

 

TECHNOLOGY 

 

The Technology committee will research and apply for technology grants that will 

help improve our student offerings. In addition, they will seek out donations for 

technology equipment that will help improve our student offerings.  In order not 

to interfere with other school fundraising activities, this will be limited to 

technology equipment donations only. 

Opportunities (External, Positive) 
How do we take advantage of opportunities to achieve our objectives? 

 

FUNDRAISING, GRANTS, SPONSORSHIPS 

 

Due to efforts of the finance committee, a “GAP” has been identified; that being the 

difference in funding and operating expenses.  Therefore our overall fundraising goal for 

all functions needs to be set based on exceeding this amount.  This includes School 

Level, PTO, and Board fundraising efforts.  

 

Prior to the end of each school year a timeline should be developed with each of the 

groups determining goals for the upcoming school year. It will be important to eliminate 

crossover in attainment so that no two groups are competing for the same funding.  

 

TRAINING 

 

Training is an opportunity to strengthen the organization at every level and include not 

only professional development but also basic first aid and business management.   

 

From a Board Level, a policy will be adopted requiring all new Board Members to 

complete training within 2 months. Continued involvement after initial training is 

important, as well with participation in the GCSA Conference and other activities. 

 

From a School Level, specifics of staff training are not known at this time but training 

should consist of administrative involvement with GCSA’s yearly conference as well as 

other training opportunities offered though similar organizations . 

 

ATHLETIC PROGRAMS 

 

We have discussed developing middle school athletics at Brighten Academy over the 

next 1-2 years. This will enhance the school experience and help us achieve our objective 

of developing the whole student. We have agreed that athletics serve the following 

purposes: 

 Facilitate exercise / physical fitness 

 Promote teamwork, sportsmanship, and confidence 
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 Keep the families happy and healthy 

 Create school pride, and 

 Educate the kids at the same time. 

 

Soccer and Tennis are being looked at first, as they are not only international sports that 

can be played recreationally for life, but also do not require large upfront cost to the 

school. Safety is not much of an issue at this level, and both sports can be co-ed for the 

purposes of practice. Fortunately, facilities are already located in close proximity, with 

soccer fields and 8 lighted tennis courts in the community less than ½ mile from the 

school.  

Threats (External, Negative) 
What threats could prevent us from achieving our objectives? 

 
LAWSUITS 

 

In order to protect the school, we need to periodically review our insurance policies to 

eliminate any possible exposure to legal action. In addition, it is imperative that the safety 

committee is diligent with regular safety checks. This will not only reduce the risk to the 

school from a financial perspective, but also protect the safety and security of the 

children entrusted to us. 

 

ECONOMY / STATE FUNDING CUTS 

 

To make sure that continued funding cuts don’t impact the quality of education offered to 

our school community, we will need to conserve funds and, when possible, build reserves 

to protect us financially. Our annual campaign will be a major focus for the board and the 

administration going forward. In addition, it will be necessary to enforce proper 

certification for each teacher as that can impact our funding. 
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MISSION STATEMENT AND CORE BELIEFS: 

 

The mission of Brighten Academy is to provide a productive 

learning environment with a highly qualified staff committed to 

using an innovative, research based instructional model that 

produces measured growth in every student every year. 
 

1. All students will learn. 

2. All students have developmental differences, as well as varying 

levels of experiences, knowledge, and ability. 

3. High expectations of every child are necessary to help students 

reach their full potential. 

4. Students learn through active exploration and practical 

application. 

5. Students have different learning styles and should be taught using 

a variety of instructional strategies. 

6. Educating a child is a shared accountability among the school, 

home, and community. 

7. Appropriate behavior is required of all students and members of 

the learning community to maximize safety and learning. 

8. A nurturing and structured learning environment is essential. 

9. Teacher planning, collaboration, and professional development 

are vital for improving student achievement. 

10. The school must cultivate a strong sense of responsibility to self, 

family, and community. 

11. Instructional decisions will be made based on the needs of the 

students. 

12. The school will function as a business and practice fiscal 

responsibility. 
 

 

 

INSTRUCTIONAL FOCUS: 

 

Connections is an educational framework being developed by educators on the Founding 

Board to meet the criterion for a comprehensive school reform program: 

o Employ proven methods and strategies based on scientific research 

o Integrate a comprehensive design with aligned components 

o Provide ongoing, high-quality professional development 

o Is supported within the school by teachers, administration, and staff 
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 Provide meaningful parent and community involvement in planning, 

implementing, and evaluating school improvement activities 

 Use high quality external support from an external partner 

 Identify resources to support and sustain the school’s comprehensive reform effort 

 Demonstrate strong evidence that it will improve the academic achievement 

 

This model is being developed to not only meet the above criteria, but also to align with 

Brighten Academy’s mission and core beliefs.  In addition, it is also complimentary to 

some of the approaches being implemented in the Douglas County School System, 

including the Learning Focused Schools model and the development of Learning 

Communities.    

 

The main components of Connections that support the holistic approach to education are 

“The Seven C’s”:   

1. character 

2. commitment 

3. critical thinking 

4. creativity 

5. curiosity 

6. community 

7. culture 

 

Brighten Academy is committed to providing an enriching educational experience, not 

through what is taught, but through how it is taught.  The teachers at Brighten Academy 

will endeavor to add rigor to what is taught and to integrate it to the extent that it is 

appropriate and adds meaning to the lesson or theme.  More importantly, the teachers will 

act in a facilitative role, assisting children through challenging and engaging problems 

and explorations. 

 

The Governing Board acknowledges that adequately addressing the curriculum plays an 

important role in ensuring that the school succeeds according to the accountability 

measures set forth by the state. Brighten Academy has fully implemented all components 

of the Georgia Performance Standards (GPS) and will fully implement the Common Core 

Standards and related assessments as adopted. 

 

 

GOVERNANCE AND ADMINISTRATION: 

 

The Governing Board will be accountable for governing Brighten Academy, based on the 

provisions of the Charter Schools Act of 1998, as amended, and the by-laws established 

by Brighten Academy, Inc.   

 

The school will be under the leadership of a Business Manager and Curriculum Director 

who will be responsible for: supporting an effective professional learning community, 
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overseeing operation of the school, ensuring compliance with charter school law and the 

charter, implementing the mission and core beliefs in the school, acting as a liaison 

between the school, school system, and the community, and supervising staff. 

 

 

 

CHARTER ACCOUNTABILITY: 

 

As a public charter school, Brighten Academy will be accountable for all state and 

federally mandated accountability provisions.  Brighten Academy will administer all 

standardized tests in accordance with administration by the Douglas County School 

System. 

 

In addition to these academic accountability measures, Brighten Academy will remain 

financially solvent through sound business practices and on-going fundraising efforts.   

 

 

RELATIONSHIP WITH CHARTER GRANTING AGENCY: 

 

Brighten Academy has partnered with the Douglas County School System in creation of 

the charter petition and planning of the school.  Through the direction of the Douglas 

County Superintendent and his staff the budget and operational plans for the school were 

developed.  Brighten Academy and the Douglas County School System will continue to 

work cooperatively to ensure that Brighten Academy is successful for attending students 

and that the school supports the mission of the Douglas County School System. 

 

 

MARKET ANALYSIS: 

 

The school will remain open to all students who reside in Douglas County.  The school 

hopes to continue to serve a student body whose demographics are representative of the 

Douglas County School System. 

 

In addition to the existing public schools in the area, there are a number of private 

Christian schools who will also be competing for the students in the district.  The public 

schools are overcrowded, and many of the elementary and middle schools have modular 

buildings to accommodate for the student population.  The private schools charge tuition 

that many parents cannot or will not pay. 
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MARKETING STRATEGY: 

 

Since Brighten has opened, we have been able to maintain full classes in grades K-6 with 

active waitlists.   

 

All students who are residents of Douglas County are eligible to enroll at Brighten 

Academy.  The school will not discriminate on the basis of intellectual or athletic ability, 

measures of achievement or aptitude, disability, proficiency in English, or any other basis 

prohibited by law.  Students will not be required to complete any test or measure in order 

to be admitted to Brighten Academy.  Once students are formally enrolled, formal and 

informal assessments will be administered to determine the most appropriate instructional 

plan and placement for each student. 

 

Priority for enrollment will be given in the following order: 

1. Children of faculty and instructional staff 

2. Students currently enrolled 

3. Siblings of students currently enrolled 

 

Students who reside outside of Douglas County will not be enrolled at Brighten 

Academy. 

 

Students with priority status will fill open allotments first, and then other open allotments 

will be filled on a first-come, first served basis.  In the event that there are more 

enrollment applications than allotted openings for the class, grade level or building, 

students with priority status will fill the first open positions, and a lottery will determine 

who will fill the remainder of openings.   

 

MANAGEMENT PLAN: 

Brighten Academy, Inc. will operate as a non-profit organization under the direction of a 

Governing Board.  As direction by the Charter Schools Act of 1998, as amended, the 

majority of Governing Board members will be parents.  

The school will be run by the Business Manager and Curriculum Director.   
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FINANCIAL DATA: 

 

The Pro-Forma has been developed and will show the staffing plan, sources of revenue, 

operating costs, and a monthly cash flow projection for year one.   The Pro-Forma can be 

found in Appendix Y . 
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APPENDIX  P 

  

  

 

BOARD POLICY     Descriptive Code: BHA 
CONFLICT OF INTEREST  
DATE:  3-13-08  
Regulations: None           Exhibits: None 

 

In order to avoid conflict of interest, the following guidelines for Board members 
shall apply: 
 
1.   No Board member shall sell supplies or equipment to the Board. 
 
2.   The Board shall not do business with a partnership or corporation partially 
      owned by a Board member. 
 
3.   A Board member shall not sell insurance to the Board. 
 
4.   School book publishers and their agents are precluded from Board 
      membership. 
 
5.   No Board member shall serve on the governing body of private educational 
      institutions. 
 
6.   No Board member shall hold another county public office. 
 
7.   No Board member may be employed by the State Department of Education  
      or serve concurrently as a member of the State Board of Education. 
 
8.   The Board may not do business with a bank or financial institution where a 
      Board member is an employee, stock holder, director or officer when such 
      member owns 30 percent or more stock in that institution. 
 
Nepotism 
No member of the immediate family (spouse, child, sibling, or parent or the 
spouse of a child, sibling, or parent) of any board member may be employed or 
promoted unless a public, recorded vote is taken – as a separate matter – from 
any other personnel matter. Board members whose immediate family member is 
being considered for employment shall not vote on such employment. 
 
This policy shall not apply to employment of any person who is employed by this 
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Board on July 1, 2000, or who is employed by this Board when an immediate 
family member becomes a member of this Board. 
 
LEGAL REF.: O.C.G.A., 16-10-2(a)(2); 20-2-51; 20-2-58.1 20-2-505; 20-2- 
1072; 21-5-3(15)(F); 21-5-11; 21-5-30(f); 21-5-33; 21-5-34; 21-5- 
41; 21-5-70 et seq.; Op. Atty. Gen. 1952 & 53, p. 419; 1954-56, 
pp.186-189, 192; 1958-59, pp. 100, 102; 1960-61, pp. 147, 158; 
68-30; 68-498 
Brighten Academy Governing Board 
Adopted:  3-13-08 
 
 
 
NOTE:  Board Members are provided orientation and required to annually 
complete a Conflict of Interest form with full disclosure of any real or 
potential conflicts of interest. 
 
Potential Conflicts of Interest: 
 
Currently we have the following potential conflicts of interest on our Board: 
 

 2 staff members 

 1 spouse of a staff member 

 7 parents 
 
In order to remove the opportunity for conflict of interest situations, staff 
members and spouses of staff members are removed serving on 
committees and from participation, discussion, or voting on matters 
pertaining to Human Resources and certain financial discussions or 
decisions which have a direct impact on the individual or family.  Parents 
recuse themselves from discussions or decisions related to matters 
directly impacting their child’s classroom, teacher, or child. 
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BOARD POLICY Descriptive Code: KAB 
COMPLAINTS AND GRIEVANCES – PERSONNEL, STUDENTS, PARENTS 
DATE:  9-13-07  
Regulations: None Exhibits: None 
 
Resolution of School Related Concerns: 
 
The Brighten Academy Governing Board believes that students and parents have 
the right and responsibility to express school related concerns and grievances to 
the faculty and administration.  Students and parents shall be assured the 
opportunity for an orderly presentation and timely review of concerns. 
 
For the discussion and consideration of a concern or grievance any student, 
group of students, parent, or group of parents should request a meeting time and 
place which will not interfere with regular scheduled classes or school related 
activities.  The faculty and administration shall make an honest and forthright 
effort to resolve grievances as quickly as possible at the most immediate level of 
authority.   Decisions made at levels one or two should be attempted first prior to 
appeal to level three.  Decisions rendered by the Governing Board shall be 
considered final. 
 
The levels of authority shall be as follows: 
 

1. Classroom related concerns – teachers 
2. School related concerns (including policies, procedures, administration, 

unresolved classroom related concerns, etc.) – Director 
3. Appeals – Governing Board Grievance Committee 

 
Any teacher, staff member, or administrator shall have the authority to table any 
meeting considered to be unproductive, threatening, hostile, inappropriate, or 
lacking appropriate representation. 
 
 
Legal Ref.:  O.C.G.A., 20-2-50; 20-2-57; 20-2-1160 
Brighten Academy Governing Board 
Adopted:  9-13-07   
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BOARD POLICY Descriptive Code: J23  
 
SCHOOL LUNCH POLICY  
 
 
 
Meal Prices for the 2010-2011 school year are as follows:  
 
Regular Price Lunch- $1.75  
 
Reduced Price Lunch- $0.40  
 
*Adult Price Lunch-$2.50  
 
Since Brighten Academy will receive satellite meals from Chapel Hill Middle School, 
all students will receive middle school portions. Douglas County School Food 
Service will charge middle school prices.  
 
*It costs the schools $2.50 to produce one lunch. The schools receive federal 
reimbursement to make up the difference in cost per meal for all of our students who 
eat lunch at school. We do not receive any federal reimbursement for adult meals. 
This includes meals served to teachers, administrators, visiting parents and visiting 
children who are not enrolled in a Douglas County school. Therefore, we must 
charge the cost of the meal for all non-student meals.  
 
DOUGLAS COUNTY CHARGE POLICY  
 
Douglas County School Food Service will continue to monitor the school board 
approved student CHARGING POLICY which states:  
 
Elementary and middle school students may accumulate a maximum of $5.00 in 
charges. This $5.00 limit includes any charges for breakfast, lunch and supplemental 
sales. After the $5.00 limit is reached, a student will be offered a meal alternate at 
lunch which consists of a peanut butter sandwich and a beverage. Adults and high 
school students will not be allowed to charge meals.  
 
This regulation is to ensure that a child will not go hungry while potential losses of 
school service funds will be limited.  
 

 

Adopted: 7-26-10 
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Brighten Academy Parent Survey 
Exit this survey  

 

1. Mission and Core Beliefs 
  

 

* 

1. The mission of Brighten Academy is to provide a productive learning 
environment with a highly qualified staff, committed to using an innovative, 
research-based instructional model that produces measured growth in 
every student every year. 
 
I believe the staff and administration are focused on the mission. 

The mission of Brighten Academy is to provide a productive learning 
environment with a highly qualified staff, committed to using an innovative, 
research-based instructional model that produces measured growth in every 
student every year. I believe the staff and administration are focused on the 
mission.   Strongly Agree 

Agree 

Somewhat Agree 

Somewhat Disagree 

Disagree 

Strongly Disagree 

Other (please specify)  

* 

http://www.surveymonkey.com/s.aspx?PREVIEW_MODE=DO_NOT_USE_THIS_LINK_FOR_COLLECTION&sm=uoLqYhtOLdkDyqIggK5iWqOvJjQ18xPRha%2fqMyNFOps%3d
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2. The administration and teachers are fulfilling the mission. 

The administration and teachers are fulfilling the mission.   Strongly Agree 

Agree 

Somewhat Agree 

Somewhat Disagree 

Disagree 

Strongly Disagree 

* 

3. The staff believes and expects that all students will learn. 

The staff believes and expects that all students will learn.   Strongly Agree 

Agree 

Somewhat Agree 

Somewhat Disagree 

Disagree 

Strongly Disagree 

Other (please specify)  

* 

4. The staff modifies instruction to accommodate for varying levels of 
achievement (addresses needs of gifted, average, and remedial students). 

The staff modifies instruction to accommodate for varying levels of 
achievement (addresses needs of gifted, average, and remedial students).   
Strongly Agree 

Agree 

Somewhat Agree 

Somewhat Disagree 

Disagree 

Strongly Disagree 

Other (please specify)  
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* 

5. The school has high expectations for all learners. 

The school has high expectations for all learners.   Strongly Agree 

Agree 

Somewhat Agree 

Somewhat Disagree 

Disagree 

Strongly Disagree 

Other (please specify)  

* 

6. Students are required to apply what they learn to the world around them. 

Students are required to apply what they learn to the world around them.   
Strongly Agree 

Agree 

Somewhat Agree 

Somewhat Disagree 

Disagree 

Strongly Disagree 

Other (please specify)  

* 

7. The school demonstrates that they believe educating a child is a shared 
accountability among the school, student, and home. 

The school demonstrates that they believe educating a child is a shared 
accountability among the school, student, and home.   Strongly Agree 

Agree 

Somewhat Agree 

Somewhat Disagree 
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Disagree 

Strongly Disagree 

Other (please specify)  

* 

8. Appropriate behavior is required of all students and members of the 
learning community to maximize safety and learning. 

Appropriate behavior is required of all students and members of the learning 
community to maximize safety and learning.   Strongly Agree 

Agree 

Somewhat Agree 

Somewhat Disagree 

Disagree 

Strongly Disagree 

Other (please specify)  

* 

9. Overall, the discipline code is fairly and consistently enforced. 

Overall, the discipline code is fairly and consistently enforced.   Strongly 
Agree 

Agree 

Somewhat Disagree 

Somewhat Disagree 

Disagree 

Strongly Disagree 

Other (please specify)  

* 
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10. The school has a caring attitude toward my child and family. 

The school has a caring attitude toward my child and family.   Strongly agree 

Agree 

Somewhat Agree 

Somewhat Disagree 

Disagree 

Strongly Disagree 

Other (please specify)  

* 

11. Instructional decisions are made based on the needs of the students. 

Instructional decisions are made based on the needs of the students.   
Strongly Agree 

Agree 

Somewhat Agree 

Somewhat Disagree 

Disagree 

Strongly Disagree 

her (please specify)  

    
Next
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WHERE WE’VE BEEN 
 Temporary church facility; Procured property, property development and procurement 

of modulars 

 Transitioned from a Founding Board to a Governing Board 

 Established key policies and procedures (academic and operational), policy manual, and 
staff and student handbooks 

 Implemented discipline and school culture training and processes 

 Developed Brighten Basics parent training program introducing them to the charter, 
policies, procedures, expectations, school culture, etc. 

 Implemented Connections Framework and 7 Cs Deck 

 Developed curriculum maps, define mastery and assessment and reporting definitions, 
processes, and tools  

 Implemented student, parent, and staff training on project based learning and 
standards based assessment and reporting 

 Implemented service learning 

 Defined and implemented parent and community engagement mechanisms 
(committees, Parent Work Days, surveys, PTO, etc.) 

 Established new staff mentor program 

 Implemented focus walks  

 Developed RTI Process 

 Established extracurricular and specials 

 Grew middle school program (added classes) 

 Separated pre-school and procured licensing 

 Implemented Individualized Learning Plans for every student 

 Developed School Improvement Plan and Staff Development Plan and processes 

 Began building relationships with school district, state charter schools office, DC school 
leaders and teachers, charter association,  other charters, and the business community 
through the Chamber of Commerce 

 Established signature fundraising events and identify new funding streams other than 
QBE:  Birdies for Brighten, Luxury Lock Up, Capital Campaign, facilities grant, Maple 
Farms Foundation, Dollar General, UPS, Experian, Employee Match, Network for Good, 
Partnerships for Spirit Nights (Chick-Fil-A, Texas Road House, Dazzles, Stevie B’s) 

 Full with waiting list in K-5;  some openings in middle school program 

 Transitory leadership and middle school positions 
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WHERE WE ARE 
 Maintain existing modulars to extend the life; improve on existing land to make more 

usable  

 Governing Board  training, development, and capacity building 

 Review and refine policy and procedures manuals and processes 

 Enhanced 7Cs Deck and Connections Framework 

 Refined tribunal and due process  procedures 

 Focused on school-wide consistency in routines and instructional practices 

 Aligned instructional program and operations with Class Keys and School Keys 

 Revamped school and board committees and vertical teams (more content based) 

 Retooled Brighten Basics (created video), track parental compliance with participating in 
training; offered several sessions 

 Diversified and improve extracurricular and specials classes, especially in middle school 
and PE Program 

 Improved the staff mentor program following 1-2 mentor model and developed New 
Staff Academy 

 Implemented e-Walk focus walks 

 Shared RTI process and successes with DCSS 

 Established universal screening for RTI:  DOMA, DORA, DIBELS, AimsWeb 

 Aligned School Improvement Plan and Staff Development Plan and processes with 
charter goals and objectives and align committees to the SIP/SDP 

 Diversify funding streams other than QBE:  Tennis Tournament, Spring Fling, Trunk or 
Treat, Scrip Cards, Blazer Fun Run,  

 Implement Student Led Conferences in grades 3-8 

 Tied Individualized Learning Plans to the standards 

 Maximized QBE funding by correcting certification, scheduling, and reporting 

  67% of the certified staff has obtained Gifted Endorsement or is currently enrolled in 
classes 

 Have increased achievement, despite reduction of EIP staff – have identified way to 
support at-risk students within a heterogeneous classes 

 Established collaborative relationship with school district, state charter schools office, 
charter association, DC school principals and leaders, other charter schools, and the 
business community through the Chamber of Commerce 

 2 office staff trained in proper restraint and de-escalation techniques using Mind Set 
training;  office staff and several certified staff  trained in first aid and CPR 

 Added part-time assistant principal and instructional clerk and stabilized leadership 

 Assigned part-time assistant principal to middle school program and stabilized middle 
school staffing 

 All grade levels full and carry a waiting list 
 Review and shore up OSHA Compliance and implement active Safety and Risk 

Management Committee 

 Review insurance levels, policies, and terms 
 Requested  and had conducted an external operational assessment to assist with 

strategic planning and school improvement planning 
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 Conducted strategic planning and began development of:  Succession Plan (board and 
leadership), Fiscal Health Monitoring Plan, Community Engagement Plan, Facility Plan, 
and Risk Management Plan 
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WHERE WE ARE GOING 
 Build or relocate to better accommodate long term sustainability of school and its 

programs 

 Pay off 5 cottages in 2012 (+60,000/yr.) and save for 2 years to improve facility through 
building or relocations and pay down a total of 10 years (1/3) of our mortgage 

 Build capacity of board and school by bringing in community business and education 
experts in core areas (i.e., finance, facility, education, marketing, fundraising, human 
resources, risk management, etc.) 

 Continue to review and refine policy and procedures manuals and processes 

 Institute a Parent University to include specialized training and building parent efficacy 
and implement Brighten Family Mentors for new Brighten families 

 Focus on Science and Math initiatives through:  Odyssey of the Mind, Math Olympiad, 
FPSA, LegoBots, Future Cities, and other instructional programs and extracurricular 
offerings 

 Partner with local universities and businesses who are content area experts and team 
with teachers to build content knowledge as part of Staff Development Plan and 
Building Community Partnerships Plan 

 Procure funding for and develop a Junior Ambassador Program for middle school 
students that comprehensively addresses all aspects of leadership development and a 
thorough understanding of the components of American society including:  core 
leadership competencies, finance, government, personal development, economic 
development, personal health and wellness, community health and wellness, 
volunteerism and advocacy, self actualization 

 Institute a Elementary Capstone project for 5th graders and a Middle School Capstone 
project for 8th grade (through the Junior Ambassador Program) including a community 
mentor 

 Implement Renzulli learning system for on-grade level students to move students from 
“meets” to “exceeds”, and utilize the system with currently identified gifted students to 
individualize and meet needs 

 Institute an Independent Study option for middle grades students using Renzulli learning 
system and align with Junior Ambassador and Capstone project 

 Fund and hire a Business Director/Community Outreach, part-time counselor, and data 
and intervention specialist 

 Create a leadership ladder following the Master Teacher model (academic coaches) 

 Seek SACS accreditation 

 Reach 100% Highly Qualified status 

 Obtain an external operational audit each year to use with strategic planning and school 
improvement planning 

 Research and consider implementation of a growth model and performance 
management data system – seek partnership with DCSS and seek out a dissemination 
grant together 
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INNOVATION:   Brighten Academy has many unique and innovative organizational and 

academic features.  Below is a summary of these features (not 
exhaustive) categorized into 4 key areas: 
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Data Used for Performance Goal One Objective One 

 

 

First Grade 

  
2007-
2008 

2008-
2009 

2009-
2010 

Average 
% 

Growth 2007-
2009 

Growth 2008-
2010 Avg Growth 

Reading 78 66 78 74 -12 12 0 

Math 72 69 58 66 -3 -11 -7 

Science               

      avg % 70   Avg. growth -3.5 

Second Grade 

  
2007-
2008 

2008-
2009 

2009-
2010 

average 
% 

Growth 2007-
2009 

Growth 2008-
2010 Avg Growth 

Reading 47 64 77 63 17 13 15 

Math 50 42 44 45 -8 2 -3 

Science         0 0 0 

      avg % 54     4 

Third Grade 

  
2007-
2008 

2008-
2009 

2009-
2010 

average 
% 

Growth 2007-
2009 

Growth 2008-
2010 Avg Growth 

Reading 45 45 59 50 0 14 7 

Math 27 43 59 43 16 16 16 

Science 36 43 31 37 7 -12 -2.5 

      avg % 43   Avg. growth 6.83333333 

Fourth Grade 

  
2007-
2008 

2008-
2009 

2009-
2010 

average 
% 

Growth 2007-
2009 

Growth 2008-
2010 Avg Growth 

Reading 52 48 50 50 -4 2 -1 

Math 27 30 30 29 3 0 1.5 

Science 55 44 50 50 -11 6 -2.5 

      avg % 43   Avg. growth -0.6666667 

Fifth Grade 

  
2007-
2008 

2008-
2009 

2009-
2010 

average 
% 

Growth 2007-
2009 

Growth 2008-
2010 Avg Growth 
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Reading 40 46 52 46 6 6 6 

Math 81 88 83 84 7 -5 1 

Science 63 56 52 57 -7 -4 -5.5 

      avg % 62   Avg. growth 0.5 

Sixth Grade 

  
2007-
2008 

2008-
2009 

2009-
2010 

average 
% 

Growth 2007-
2009 

Growth 2008-
2010 Avg Growth 

Reading 43 60 63 55 17 3 10 

Math 20 37 38 32 17 1 9 

Science 14 25 21 20 11 -4 3.5 

      avg % 36   Avg. growth 7.5 

Seventh Grade 

  
2007-
2008 

2008-
2009 

2009-
2010 

average 
% 

Growth 2007-
2009 

Growth 2008-
2010 Avg Growth 

Reading 25 29 52 35 4 23 13.5 

Math 32 31 52 38 -1 21 10 

Science 34 31 33 33 -3 2 -0.5 

      avg % 35   Avg. growth 7.66666667 

Eighth Grade 

  
2007-
2008 

2008-
2009 

2009-
2010 

average 
% 

Growth 2007-
2009 

Growth 2008-
2010 Avg Growth 

Reading   51 43 47   -8 -8 

Math   38 39 39   1 1 

Science   15 20 18   5 5 

      avg % 34   Avg. growth -0.6666667 

        Average School Wide Growth over 3 year Period Grades 1-8, Math, Reading, Science 

2.7 
       Average School Wide % Exceeds over 3 year Period Grades 1-8, Math Reading, Science 

47 
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Data used for Performance Goal 1 Objective 2 

 

Brighten Academy Charter Cohort Group Growth Report 

Student ID Grade Sex Ethnicity SPED EIP/REP GIFTED 
2008-2009 

CRCT Reading 
2009-2010 

CRCT Reading 
3A 3 F B   X   832 807 

3B 3 F M     X 920 866 

3C 3 M W       832 844 

3D 3 M M X     837 816 

4A 4 F W     X 850 864 

4B 4 M W       828 824 

4C 4 M W     X 870 831 

4D 4 M W       828 840 

4E 4 M W       835 864 

5A 5 F B       836 846 

5B 5 F B     X 870 870 

5C 5 F B       824 856 

5D 5 M W     X 870 870 

5E 5 F W       818 827 

5F 5 F W X     763 787 

6A 6 F A     X 878 864 

6B 6 M B     X 859 864 

6C 6 F W       835 857 

6D 6 F W     X 878 864 

6E 6 M W       821 800 

7A 7 F B       834 804 

7B 7 F W     X 874 883 

7C 7 M W     X 864 868 

7D 7 M W X     800 800 

7E 7 F W       850 842 

8A 8 F B       824 843 

8B 8 F W       816 835 

8C 8 M W       821 826 

8D 8 M H     X  850 870 

8E 8 M B       811 839 
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CRCT Data Used for Perfomance Goal One Objective Three 

 

  

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

Brighten Grade 

Meets & 

Exceeds 

Meets & 

Exceeds 

Meets & 

Exceeds 

Meets & 

Exceeds 

 

% % % % 

Reading 1 97% 100% 97% 100% 

Reading 2 91% 92% 97% 100% 

Reading 3 89% 91% 86% 95% 

Reading 4 91% 98% 91% 93% 

Reading 5 98% 96% 100% 94% 

Reading 6 100% 100% 92% 100% 

Reading 7 NA 89% 100% 100% 

Reading 8 NA NA 95% 100% 

Language 1 95% 100% 91% 97% 

Language 2 91% 92% 100% 100% 

Language 3 98% 93% 89% 95% 

Language 4 91% 100% 91% 90% 

Language 5 100% 98% 100% 94% 

Language 6 100% 96% 89% 98% 

Language 7 NA 93% 98% 98% 

Language 8 NA NA 95% 98% 

Math 1 95% 97% 94% 97% 

Math 2 91% 92% 94% 100% 

Math 3 100% 77% 86% 88% 

Math 4 86% 82% 80% 84% 

Math 5 100% 94% 100% 94% 

Math 6 100% 92% 87% 88% 

Math 7 NA 82% 90% 90% 

Math 8 NA NA 77% 86% 

Science 3 82% 89% 82% 86% 

Science 4 88% 91% 88% 86% 
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Science 5 98% 90% 98% 90% 

Science 6 92% 90% 83% 82% 

Science 7 NA 84% 88% 86% 

Science 8 NA NA 84% 68% 
Social 

Studies 3 93% 95% 95% 86% 
Social 

Studies 4 95% 98% 98% 81% 
Social 

Studies 5 100% 96% 96% 94% 
Social 

Studies 6 100% 22% NA 75% 
Social 

Studies 7 NA 43% NA 73% 
Social 

Studies 8 NA NA 72% 74% 

 

 

 

  

2006-
2007 

2007-
2008 

2008-
2009 

2008-
2009 

System Grade 

Meets & 

Exceeds 

Meets & 

Exceeds 

Meets & 

Exceeds 

Meets & 

Exceeds 

% # # # 

Reading 1 89% 90% 89% 92% 

  2 90% 90% 90% 89% 

  3 85% 87% 91% 89% 

  4 84% 85% 85% 88% 

  5 84% 84% 91% 89% 

  6 90% 92% 90% 90% 

  7 85% 89% 90% 91% 

  8 NA NA 96% 93% 

Language 1 81% 83% 81% 85% 

  2 82% 82% 82% 83% 

  3 85% 87% 83% 84% 

  4 81% 84% 83% 85% 

  5 86% 88% 87% 90% 

  6 87% 86% 90% 90% 

  7 89% 91% 89% 90% 
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  8 NA NA 91% 91% 

Math 1 82% 86% 85% 91% 

  2 79% 83% 87% 93% 

  3 89% 73% 76% 85% 

  4 76% 68% 72% 81% 

  5 88% 71% 83% 83% 

  6 65% 68% 71% 71% 

  7 70% 79% 79% 75% 

  8 NA NA 74% 65% 

Science 3 69% 76% 80% 80% 

  4 70% 73% 76% 76% 

  5 64% 71% 75% 76% 

  6 63% 67% 67% 67% 

  7 67% 58% 76% 75% 

  8 NA NA 62% 61% 
Social 

Studies 
3 87% 91% 79% 79% 

  4 86% 89% 72% 68% 

  5 89% 89% 71% 66% 

  6 85% 21% NA   

  7 86% 23% NA   

  8 NA NA 59% 58% 
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Data Used to monitor Performance Goal 2, Objective 1 

 

Note:  This is a new goal so baseline data is not available.  This is provided for your 

reference on how we internally track positive reinforcement for our 7Cs program. 

 

 
 

 

 

 

Data Used for Performance Goal 4, Objective 1 

 

Parent Volunteer Hours 

  

  
2009-
2010 

Total Number of Hours 7083 

Total # of Families Meeting Requirements 231 

Total # of Families  234 

Percentage of Families Meeting Requirements 98.7% 
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GAPSS Analysis 

1: Not Addressed 2: Emergent 3: Operational 4: Fully Operational 

 

CURRICULIUM 

A system for managing and facilitating student achievement and learning 

based upon consensus-driven content and performance standards. 

 
  2008 2009 

C 1.1 Written and Aligned Curriculum Documents 3 3 

C 1.2 Horizontal and Vertical Alignment 3 3 

C 1.3 Curriculum Planning Process 3.5 3 

C 2.1 School-wide Curriculum Collaboration 3 3 

C 2.2 Systematic and Consistent Approach to Collaborative Planning 2 3 

C 3.1 Monitor and Evaluate Curriculum Implementation 3 4 

C 3.2 Curriculum Monitoring System 3 4 

 

LEADERSHIP 

 The governance process through which individuals and groups influence the 

behavior of others so that they work collaboratively to achieve common 

goals and promote organizational effectiveness. 
  2008 2009 

L  1.1 School Leadership Understanding of Curriculum, Assessment, 

and Instruction 

3 4 

L  1.2 School Leadership Demonstrates the Role of Lead Learners 3 4 

L  1.3 Impact of School Leadership as Lead Learners 3 3 

L  1.4 School Leadership Coaches, Supervises, and Monitors 

Curriculum, Assessment, and Instruction 

2.5 4 

L  2.1 Development and Implementation of Policies, and Procedures 3 3 

L  2.2 Availability and Distribution of Instructional Resources 2 4 

L  2.3 Visibility of School Leaders 3 4 

L  3.1 Distributed Leadership and Governance 2 3 

L  3.2 Development and Use of Staff Leadership 2 4 

L  3.3 Use of Central Office, Regional, and State Resources 2 4 

L  4.1 School Leadership Team Operational and Representative 3 4 

L  4.2 Protocols for School Leadership Team Operation 3 3 

L  4.3 School Leadership Team Data-Driven 3 4 
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INSTRUCTION 

 Designing and implementing teaching- learning- assessment tasks and 

activities to ensure that all students achieve proficiency relative to the 

Georgia Performance Standards (GPS). 
I 1.1 Shared Framework For Instruction  3 

I 1.2 Consensus- Driven Framework for Instruction  4 

I 1.3 Learning Goals Aligned with GPS  3 

I 2.1 Research- Based Learning Strategies and Processes  3 

I 2.2 Higher-Order Thinking Skills, Processes, and Habits  4 

I 2.3 Differentiated Instruction  3 

I 2.4 Student Work Products  4 

I 2.5 Flexible Grouping of Students  3 

I 2.6 Timely, Systematic, Data-Driven Interventions  3 

I 2.7 Use of Technology  2 

I 3.1 High and Clear Expectations  3 

I 3.2 Clear, Challenging, Aligned Learning Goals  4 

I 3.3 Students’ Personal Efficacy and Responsibility  3 

 

 

 

 

ASSESSMENT 

 The collecting and analyzing of student performance data to identify 

patterns of achievement and underachievement in order to design and 

implement appropriate instructional interventions. 
  2008 2009 

A 1.1 Cohesive, Comprehensive System for Assessing Student 

Progress 

 3 

A 1.2 Teacher Articulation of Standards and Assessments  3 

A 1.3 Teacher Collaboration Regarding Desired Results and 

Assessments 

 3 

A 1.4 Instruction Aligned to GPS and Adjusted to Meet Student Needs  3 

A 2.1 Diagnostic Assessment  2.5 

A 2.2 Formative Assessment  3 

A 2.3 Summative Assessment  3 

A 2.4 Balanced Assessment  3 

A 3.1 Comprehensive Feedback-Adjustment Process  3 
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SCHOOL CULTURE 

 The norms, values, standards, and practices associated with the school as a 

learning community committed to ensuring student achievement and 

organizational productivity. 
  2008 2009 

SC  

1.1 

School Culture Supports Academic Achievement of Learners 2 3 

SC  

1.2 

School Cultures Support Social Growth and Development of 

Learners 

2 3 

SC  

1.3 

School Culture Supports Emotional Growth and Development of 

Learners 

2.5 2.5 

SC  

1.4 

School Culture Supports Relational Growth and Development of 

Learners 

2.5 3 

SC  

1.5 

School Culture Supports Professional Growth of Adults 3 3 

SC  

2.1 

Rules, Practices, and Procedures Support Positive Relationships 

and Interactions 

2 3 

SC  

2.2 

School Celebrates and Acknowledges Achievement and 

Accomplishments 

2 3 

SC  

2.3 

School Fosters Inclusion and Celebrates Diversity 3 3 

SC  

2.4 

School Reinforces Self-Governance and Self-Improvement of 

Student and Staff 

2 3 

 

PROFESSIONAL LEARNING  

Professional learning is the means by which teachers, administrators and 

other school system employees acquire, enhance and refine the knowledge, 

skills, and commitment necessary to create and support high levels of 

learning for all students 

  2008 2009 

PL 

1.1 

Learning Teams 2 3 

PL 

1.2 

Learning Community 2.5 3 

PL  

1.3 

Instructional Leadership Development and Services 3 3 

PL  

1.4 

School Culture for Team Learning and Continuous 

Improvement 

2.5 4 

PL 

1.5 

Job-Embedded Learning and Collaboration 2.5 3 

PL 

1.6 

Resources Support Job-Embedded Professional Learning 2 3 
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PL 

2.1 

Collaborative Analysis of Data 3 3 

PL 

2.2 

Evaluating Impact of Professional Learning 2 2 

PL 

2.3 

Interpreting and Using Research Results 2 3 

PL 

2.4 

Long-Term, In Depth Professional Learning 1 2 

PL 

2.5 

Alignment of Professional Learning with Expected Outcomes 1 1 

PL 

2.6 

Building Capacity to Use Research Results 1 3 

PL 

2.7 

Knowledge about Effective Group Processes 2 3 

PL 

3.1 

Classroom Practices Reflect an Emotionally and Physically Safe 

Learning Environment 

2 3 

PL 

3.2 

Deep Understanding of Subject Matter and Instructional 

Strategies 

2.5 3 

PL 

3.3 

Sustained Development of Deep Understanding of Content and 

Strategies 

2 3 

PL 

3.4 

Partnership to Support Student Learning 2 3 

 

 

 

STUDENT, FAMILY, AND COMMUNITY INVOLMENT AND 

SUPPORT  

The school as a community of learning involves parents and community 

members as active participants.  There is consistent and growing evidence of 

parental involvement and volunteerism, participation in workshops and 

enrichment activities, and a process of two-way communication.  Everyone 

collaborates to help the school achieve its continuous improvement targets 

and short-and long range goals. 
  2008 2009 

SFC1.1 Communication Between School and Parents and Community  2.5 

SFC1.2 School Promotes Parenting Skills  2.5 

SFC1.3 Parent Outreach and Training Programs  3.5 

SFC1.4 Parents and Community Members Feel Welcomed in the 

School 

 4 

SFC2.1 Organizational Structures and Processes Encourage Student, 

Family, Community Involvement 

 4 

SFC3.1 Seamless Connection Between School and Community 

Agencies 

 3 

SFC3.2 Cross-Institutional Partnership  2.5 
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Data Used for Performance Goal 5, Objective 2 
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